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Statement by the Chief Executive Officer 

The 2009-2010 Budget is my first as Chief Executive Officer (CEO) for the City of Albany.  The important issue 

for ratepayers is answered immediately in this first paragraph.  Rate increases of 9% per annum for this year 

and two following years are proposed. In 2009-2010 this equates to an average of $2.00 per week or $104 

per annum above 2008-2009 average rates.   

It is now important that I fully explain why the above recommendation is being made to Council and offer 

facts about ǘƘŜ /ƛǘȅΩs financial position.  Some of the information contained in this budget will not be an easy 

read for many, but it is important to offer factual and not emotive commentary on the current economic 

conditions and historical decisions which have left this Council with difficult decisions to make.  I have 

changed the style of this budget document from previous years to ensure that all readers have full 

transparency of information in simple formats. Charts and graphs are used to show historical patterns and 

perhaps more importantly, the forward facing direction and interventions that are taking place to address 

challenges. When reading the information please note that many projects have been historically 

commissioned by previous Councils which supported the various areas of growth in the City and strategies 

were implemented using annual, five and 15 Year Financial Plans. 

The Budget provides a medium term framework which will support the City in building a robust, stable and 

integrated financial plan over the coming years, where expenditure and ways of providing services are 

constructively challenged and monitored to ensure that Council business is undertaken in the most effective 

and efficient way.  The strategy recognizes and identifies the financial risks facing the Council and actively 

seeks to manage and mitigate them. 

I will now offer a commentary on relevant areas affecting our current position and future financial 

positioning:  

Budget Objective 

The starting point in the formulation of the 2009-2010 Annual Budget was to recognize the challenges faced 

by the City: 

 The global economy is in the worst recession since the Great Depression, with flow on effects 

throughout regional areas in Australia. 

 Planned sales of surplus land to reduce debt associated with the Albany Aquatic and Leisure Centre 

development, the Administration building and to reduce debt generally have not eventuated. 

 Investments made by the City have incurred losses due to the collapse in asset-backed security values 

and generally as a result of global financial circumstances. 

 Previous actions to limit rate increases have produced real terms rate income that has failed to provide 

sufficient funding to adequately maintain infrastructure. 

The over-riding objective of the 2009-2010 Annual Budget then is to create a platform from which to meet 

these challenges. 
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Loans 

¢ƘŜ /ƛǘȅΩǎ Ƴƻǎǘ ǊŜŎŜƴǘƭȅ ŎƻƳǇƭŜǘŜŘ CƛǾŜ ¸ŜŀǊ tƭŀƴ ƛƴŎƻǊǇƻǊŀǘŜŘ ŀ ƴǳƳōŜǊ ƻŦ ǇǊƻƧŜŎǘǎ ǿƘƻǎŜ ŦǳƴŘƛƴƎ ǿŀǎ ǘƻ 

be sourced in part from the sale/development of Council land and also from new debt.  The historically 

projected revenue lines were $42,450,000 (from the 2007-2008 Financial Plan) but these are being amended 

(and reduced) cognizant of a realistic rate assessment.  They do give you, the ratepayer, an indication of 

what was being used as base line financial information (see Table 1).  

Table 1 

Major Project Revenue Source Amount  5YP Expenditure  

  
$ $ 

ALAC Redevelopment Sale of surplus land 2,250,000       (11,600,000.00)  

Entertainment Centre Sale of surplus land 1,000,000         (2,150,000.00)  

Minor Road Subdivision Sales revenue 1,900,000            (900,000.00)  

Cull Road Subdivision Sales revenue 15,950,000       (10,965,000.00) 

Yakamia Subdivision Sales revenue 21,350,000       (13,325,000.00) 

  Total 42,450,000       (38,940,000.00) 

 

Reserves have been used to accommodate some of the funding shortfall. (Refer to Graph 1.)  I have not 

reproduced the entire Council Loans Liability table in this Executive Summary, but it is clearly laid out on 

Page 29 to offer the reader relevant details.  A combination of market factors (excess availability of vacant 

land in Albany and a subsequent reduction in selling prices) and the flow-on effect from the global recession 

has meant that the planned use of funds generated from the sale of surplus land to retire debt has not 

eventuated.  This has resulted in a large funding shortfall and debt levels outside the parameters of what 

many may consider prudent fiscal manaƎŜƳŜƴǘΦ  ¢ƘŜ /ƛǘȅΩǎ ƳŀƧƻǊ ƻǇŜǊŀǘƛƴƎ ōŜƴŎƘƳŀǊƪǎΣ ǘƘŜ ŘŜōǘ ǘƻ 

revenue ratio and the current ratio, are not currently strong enough to underpin the future development of 

the City.   

Graph 1 

 


























































































































































































































