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Council, which impact upon the identified strategic focus areas. 
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óMaking it Happenô 
A Strategy for the City of Albanyôs Involvement in 

Economic Development 

Executive Summary 

 

óMaking it Happenô is a strategy framework to guide the 

City of Albanyôs involvement in Economic Development 

over the period 2005-2010.  Rather than have an 

ñeconomic development strategyò, it provides a ñstrategy 

for Council involvement in economic developmentò, the 

semantics of which recognise that the economic 

development challenge is shared by all levels of 

Government and business and is often influenced by 

factors beyond Councilôs control. 

ñMaking it Happenò has emerged out of Councilôs new 

strategic plan óAlbany 3D,ô which establishes the 

communityôs and Councilôs vision for Albanyôs future to 

2025 and establishes a set of broad objectives and actions 

within each of Councilôs core work functions. 

Building on Councilôs vision, this document states 

Councilôs mission for economic development and identifies 

priority strategies that Council will actively pursue over the 

next five years. 

Specific actions associated with each of the priority 

strategies will be further explored in partnership with key 

State and Australian Government agencies, and community 

and business organisations. 

Organizations listed on Page 22 play an important role in 

economic development and will be invited to participate in 

realizing this strategy. 

 

Councilôs Mission for Economic Development 

To grow the city for our children and their children by 
encouraging economic development activities that are 

clean, green and free enterprise driven within a society that 

provides equal access to opportunities by all. 
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Councilôs Priorities for Economic Development 

Council will focus its efforts and resources on strategic focus 

areas that it can make a noticeable difference to, in the context 

of the roles and responsibilities of other local and regional 

organisations that have an economic development 

responsibility.  These are:- 

 

1 Tourism Development 

Because it directly and indirectly impacts on so many 

local enterprises, tourism will be a priority economic 

development focus for Council to pursue from 2005-2010 

and is the subject of a specific strategy adopted by 

Council in March 2005. 

 

Ç Development and Management of Tourist 

Attractions and Facilities 

Council will focus its efforts and resources upon 

the delivery of core services and the management 

of its existing tourist attractions, including:- 

 Princess Royal Forts 

 Albany Artificial Dive Reef 

 Albany Waterfront (including a proposed 

Peace Park recognising Albanyôs role in the 

Anzac legend) 

 Albany Entertainment Centre (including the 

capacity for conventions and conferences) 

 Improvements to the Amity heritage precinct 

 Interpretation at the Albany Windfarm 

Ç Marketing and Promotion 

Council will facilitate the development of a 

Tourism Marketing Plan that produces a 

distinctive Albany brand, identifies market 

segments, and establishes a mix of marketing and 

promotional activities that will best access out 

identified markets.  Council will then coordinate 

the implementation of the plan in partnership with 

industry stakeholders and in a manner 

complementary to the development of tourism in 

the Great Southern and Australiaôs South West 

tourism region. 

Ç Visitor Servicing 

As of 1 October 2005 Council will operate the 

Albany Visitors Centre by providing a free visitor 

information service and enter into a contractual 

arrangement with private enterprise for the 

provision of tour and accommodation booking 

services 
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Ç Town Planning and Development Facilitation 

Council will identify and establish an 

appropriately zoned pool of tourism development 

land, and a flexible approach to tourism proposals 

throughout the City, notwithstanding that any new 

development should not destroy or threaten 

Albanyôs unique natural and cultural heritage. 

A Tourism Development Officer, reporting to the Manager 

Economic Development will be engaged to implement key 

actions relating to the tourism strategy. 

 

2 Investment Attraction 

Albanyôs image influences perceptions about the 

communityôs future and impacts business investment 

decisions.  Within the community, we must feel good 

about where we live and work. Outside of the 

community, Albany must have a reputation as an 

attractive and supportive place to live or invest. 

 

Ç Marketing and Promotion 

Council will review and update a suite of audio 

visual and online resources to ensure a 

professional and attractive image of Albany is 

portrayed to prospective investors and residents.  

Although no financial incentives will be offered to 

private enterprise planning to establish in Albany, 

active encouragement, referrals and facilitation of 

external assistance and services will be provided.  

Economic conditions will be monitored including 

development prospects and showcased in a variety 

of media.  New industry opportunities and 

challenges will be researched and assisted where 

possible. 

Ç Town Planning and Development Facilitation 

Council will identify and establish an 

appropriately zoned pool of development land, by 

reviewing its town planning scheme and working 

with Landcorp and other agencies to ensure land 

supply and supporting infrastructure meets future 

industry needs. 

 

3 Economic and Community Infrastructure 

Development 

The physical infrastructure that supports the 

community is important to business and to the 

community in general.  It affects the ability of 

businesses to operate within the global economy and to 

move their products and services to their markets.  The 

provision of high quality community infrastructure 

also impacts on peopleôs decisions to locate to a 

regional area or remain living in Albany. 

Council will maintain a sharper focus on the emerging 

Sea Change phenomenon that is gripping coastal 
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Australia so that community infrastructure and 

services are well planned for and aligned with 

projections for accelerated population growth. 

 

Ç Supporting Infrastructure 

Over the next five years, Council will lead 

selected major community and tourism 

infrastructure projects including the Albany 

Waterfront and Peace Park, Entertainment centre 

(with conventions capability), and Albany Leisure 

and Aquatic Centre redevelopment.  It will also 

support new tourism infrastructure projects as 

outlined above and advocate for further State and 

Australian Government investment in health and 

education, services to the aged and to youth and 

for major new industry infrastructure. 

Ç Planning for óSea Changeô 

Council recognizes Albany will increasingly be 

attractive as a Sea Change destination, particularly 

due to its cooler climate, spectacular natural 

environment and improved level of health, 

education and commercial services.  Although 

Albany has not reached population growth rates 

being experienced on the West Coast, forward 

planning must ensure infrastructure is well aligned 

to forecast population growth.   

The City of Albany will ensure adequate research 

and planning is undertaken to plan for the impacts 

of the Sea Change phenomenon. 

Ç Building a óLearning Cityô 

In the preparation of Albanyôs strategic plan, the 

community identified Albany as a óLearning Cityô 

as an initiative worthy of pursuit.  Building on the 

successful partnership with UWA and already 

having an excellent range of schools and 

vocational education options, Council will further 

explore strategies to strengthen life-long learning 

along with formal education and training 

opportunities.  Strategies and actions will be 

implemented to further position Albany as a 

óLearning Cityô. 

 

4 Community Economic and Enterprise 

Development 

Albany has a diverse economic base of small, 

entrepreneurial businesses and is strengthening its 

position as the major retail and administrative hub of 

the Great Southern.  Council will support community 

economic and enterprise development initiatives that 

have broad public benefit.  Council has established an 

Aboriginal Accord to guide community and economic 

development initiatives with Albanyôs indigenous 
community.  The Accord action plan will be monitored 
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to ensure it captures specific economic development 

opportunities for our indigenous community. 

 

Ç Community based economic development 

Council will financially assist and support 

community based economic development 

initiatives, which encourage economic growth.  

This will include financial assistance and support 

to community based events and the attraction of 

major new events. Small town economic renewal 

initiatives will be encouraged especially when 

local leadership is demonstrated.  International 

and inter-state friendship agreements and 

affiliations will be supported where there are 

tangible economic, cultural or educational benefits 

and projects involving the local Indigenous 

community will be identified in the spirit of the 

Aboriginal Accord. 

 

 Promote Buy Local 

The City will review its regional price preference 

policy and explore new buy local initiatives to reduce 

óeconomic leakageô.  It will work with the Albany 

Chamber of Commerce and Industry to promote óBuy 

Localô campaigns. 

 

5 Facilitating Dialogue and Partnerships between 

Stakeholders 

A healthy community depends on clear and consistent 

leadership that focuses resources strategically to 

achieve the community vision.  Albanyôs business and 

political leaders need to understand the importance of 

the link between a prosperous economy and quality of 

life in building a healthy community.  By working 

together, Albanyôs leaders can ensure that Albany has 

a balanced and diverse economic base that supports 

community priorities. 

 

Ç Major project working groups 

Where appropriate, major community and 

economic infrastructure projects that are led by the 

City will be assisted by working/steering groups 

comprising of stakeholders and community 

representatives.  These groups will be formed as 

Committees of Council.  In some instances 

Committees of elected members will be 

established to support Council decision-making. 
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Ç Facilitate stakeholder and community liaison 

City staff will maintain close liaison with other 

economic development stakeholder organisations 

to ensure economic development opportunities are 

proactively pursued and maximized in 

consultation with policy direction from Council. 

Ç Support the ACCI Albany Leadership Forum 

Council will continue to support and participate in 

the Albany Leadership Forum lead by the Albany 

Chamber of Commerce and Industry.  The forum 

provides an opportunity for political leaders to 

discuss opportunities and challenges for Albanyôs 

development and is a think-tank for new initiatives 

to be investigated. 

Ç Stimulate formal networking of key development 

agencies 

The City of Albany will facilitate óAlbany Today 

Business Forumsô.  These will be stakeholder 

forums to provide an opportunity for relevant 

organisations to update leaders and key 

stakeholders on the status of major issues and 

projects affecting Albany. 
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Introduction and Background 

 

óMaking it Happenô is a strategy framework to guide the 

City of Albanyôs involvement in Economic Development. 

It is an initiative flowing from the City of Albanyôs 

strategic plan óAlbany 3Dô, which was adopted by Council 

in October 2004 and identifies the broad direction the City 

of Albany will take to the year 2025. 

Albany 3D -  The City of Albany Corporate Plan 

As part of a review of the City of Albanyôs organisational 

objectives in 2003, the Albany community was asked to 

share their views and vision for Albanyôs future and to 

clarify priority objectives. 

Input was received via a series of community futures 

workshops, community surveys and open public 

consultation.  The City of Albany heard from a wide cross 

section of the community including high school students, 

business people, seniors, farmers and parents. 

This vision can be summed up as Albany beingé 

Á A Healthy City, 

Á A Thriving City,  

Á A Learning City.  

 

A Thriving City  is one where the community will 

enjoy the benefits of economic growth that results 

iné 

Á Excellent community infrastructure and 

services;  

Á Dynamic promotion & marketing of Albanyôs 
advantages and opportunities; 

Á Innovative development complementing 

Albanyôs unique character, natural 

environment and heritage 

Á Being the regional retailing and services hub; 

Á Providing a complete tourism experience; and 

A Shared Vision to 2025 
"Historic Albany - A vibrant, 

learning, and culturally diverse City, 

nestled around a spectacular natural 

harbour in a region of unique beauty, 

enhanced by a spirit of generosity, 

enterprise and opportunity." 
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Á A unique economically sustainable 

waterfront facility providing a functional boat 

harbour and shore based facilities accessible 

to the community and attractive to private 

investment. 

A Learning City recognises the crucial importance of 

learning as a major driving force for the future 

prosperity, stability and well being of our citizensô.  

The City will strive foré 

Á Recognition of education, research and 

training as an economic development driver; 

Á Strong links with knowledge-based 

organisations; 

Á A well-educated work force that recognises 

and commits to life long learning; 

Á International University Town recognition;  

Á Wide availability of technical skills 

development through TAFE and other 

training organisations; 

Á Excellent Primary and Secondary schooling 

options; and 

Á A collaborative education, research and 

training environment that allows seamless 

pathways to professional and workplace 

skills. 

A Healthy City is one where the community enjoys 

healthy, fulfilling lifestyles, and a flourishing natural 

environment throughé  

Á Diverse and affordable cultural, recreational 

and sporting opportunities; 

Á Major regional health services providing a 

complete range of quality health services, for 

all ages;   

Á Encouraging alternative forms of transport 

and implementing an effective public 

transport system; and 

Á Restoration and protection of areas of high 

biodiversity within land, river and sea 

ecosystems. 

Council recognises that families will only be able to live 

in Albany if there are real educational, employment and 

social opportunities for all age groups.  Economic 

prosperity provides the community with the resources to 

invest in and support other social and cultural 

opportunities.  It is therefore critical that Council policies 

and practices promote new economic development 

opportunities so that families have wider choices for their 

future in Albany. 

This document identifies goals and strategies for the City 

of Albany to better influence economic development 

outcomes that contribute to the community vision. 
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What is Economic Development? 

 

In the context of a local economy, economic development 

means a sustainable increase in the general level of 

resources commanded by households and the community 

as a whole.  The level of available resources is determined 

by:- 

 The level of incomes from wages, investments 

and benefits 

 The level of general prices 

 The distribution of resources amongst the 

community 

(Sinclair Knight Mertz, 2001) 

Broadly defined, óeconomic developmentô is a process by 

which human, natural, built, financial and institutional 

resources are brought together in more creative and 

efficient ways to support an areaôs capacity to increase its 

level of income and capital (wealth) and to distribute that 

wealth (through local expenditure and employment) to the 

community  

(SGS Economics and Planning, 2003) 

The fundamental forms of Economic Development are:- 

 Retention and Expansion of Existing Business 

(jobs) 

 Creation of New Business 

 Attraction of New Business (Encouraging public 

and private capital investment) 

Although there are inter-relationships between economic 

and community development, there is a difference 

between them being:- 

 Community Development is a process for making 

a community a better place to live and work. 

 Economic Development is the creation of wealth 

in which community benefits are created. 
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Why is Economic Development Important? 

 

Increased Tax Base 

Provides additional revenue to support, maintain, and 

improve local services such as roads, parks, libraries, and 

other community services. 

Job Development 

Provides better wages, benefits, and opportunities for 

advancement. 

Business Retention 

Businesses that feel appreciated by community, and in 

turn feel as if they are contributing to the economy, will 

stay in town.  

Economic Diversification 

Helps expand the economy and reduces a communityôs 

vulnerability to a single business sector. 

Self-sufficiency 

Public services would be less dependent on 

intergovernmental transfers that change with each 

election. 

Productive Use of Property 

Property used for its ñhighest and best useò maximizes the 

productivity of that property 

Quality of Life  

More local tax dollars and jobs raise the economic tide for 

the community, which generally increases the overall 

standard of living of the residents. 

Recognition of Local Products 

Successful economic development often occurs when 

locally produced goods are consumed to a greater degree 

in the local market. 

 


