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Community & Corporate Services Committee
Terms of Reference

Functions: The Committee is responsible for the following functions:

The Community and Corporate Services Committee is responsible for the following functions:
o Community Services — delivery of the outcomes defined in the Strategic Community Plan 2032 under the
People Pillar and the Leadership Pillar:

o
o
(©]

Diverse and inclusive community;
Happy, healthy and resilient community; and
A well-informed and engaged community.

o Corporate Services — delivery of the outcomes defined in the Strategic Community Plan 2032 under the
Leadership Pillar and Prosperity Pillar:

0O O O O O O

A safe community;

A resilient community that can withstand, adapt to and recover from natural disasters;
A strong diverse and resilient economy with work opportunities for everyone;

A highly sought after tourist destination;

Proactive, visionary leaders who are aligned with community needs and values; and
Strong workplace culture and performance.

¢ Monitoring and commenting on the financial health and strategies of the City.

e Service Complaint Internal Review.

It will achieve this by:

Developing policies and strategies;

o Establishing ways to measure progress;
e Receiving progress reports;
¢ Considering officer advice;
o Debating topical issues;
e Providing advice on effective ways to engage and report progress to the Community; and
e Making recommendations to Council.
Membership: Open to all elected members
Meeting Schedule: Monthly
Meeting Location: Council Chambers
Directorates: Corporate & Community Services

Executive Officer(s): Executive Director Corporate & Commercial Services,

Executive Director Community Services

Delegated Authority: ~ None
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DECLARATION OF OPENING The Chair declared the meeting open at 6.00pm
PRAYER AND ACKNOWLEDGEMENT OF TRADITIONAL LAND OWNERS

“Heavenly Father, we thank you for the peace and beauty of this area. Direct and prosper the deliberations
of this Council for the advancement of the City and the welfare of its people. Amen.”

“We would like to acknowledge the Noongar people who are the Traditional Custodians of the Land.
We would also like to pay respect to Elders past, present and emerging’”.

RECORD OF APOLOGIES AND LEAVE OF ABSENCE

Mayor D Wellington
Councillors:

Member P Terry (Chair)
Member A Cruse

Member G Stocks

Member M Traill

Member T Brough

Member M Benson-Lidholm JP
Member J Shanhun

Member D Baesjou

Member S Smith (Deputy Chair)
Member C Thomson

Member R Sutton

Staff:

Chief Executive Officer A Sharpe

Executive Director Corporate & Commercial Services D Olde

Executive Director Community Services N Watson

Executive Director Development & Infrastructure Services P Camins

Manager Community Relations L Paterson

Meeting Secretary C Crane

Apologies:

Member A Goode JP (Leave of Absence)
Public

12 members of the public were present.
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4. DISCLOSURES OF INTEREST

Name Committee/Report Nature of Interest
Item Number
Councillor Sutton CCS423 Impartiality. The nature of the interest being that

Councillor Sutton is a life member of North Albany
Football Club. Councillor Sutton remained in the
Chamber and participated in the discussion and
vote for this item.

Councillor Thomson CCS423 Financial. The nature of the interest being that
due to Councillor Thomson’s employment he has
been involved in the process related to at least
one of the CSRFF applications. Councillor
Thomson left the Chamber and was not present
during the discussion and vote for this item.

5. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE Nil.

6. PUBLIC QUESTION TIME

In accordance with City of Albany Standing Orders Local Law 2014 (as amended) the following points apply to
Public Question Time:

5) The Presiding Member may decide that a public question shall not be responded to where—
(a) the same or similar question was asked at a previous Meeting, a response was provided and
the member of the public is directed to the minutes of the Meeting at which the response was
provided;

(b) the member of the public asks a question or makes a statement that is offensive, unlawful or
defamatory in nature, provided that the Presiding Member has taken reasonable steps to

assist the member of the public to rephrase the question or statement in a manner that is not
offensive, unlawful or defamatory.

Mr Kevin Gleeson on behalf of Middleton Beach Bowling Club
Summary of key points:

Mr Gleeson addressed Council in support of the Authorising Officer Recommendations for CCS423: Community
Sporting and Recreation Facilities Fund 2022 Small Grant Round Applications.

Mr Robin Dumont on behalf of Middleton Beach Bowling Club
Summary of key points:

Mr Dumont addressed Council in support of the Authorising Officer Recommendations for CCS243: Community
Sporting and Recreation Facilities Fund 2022 Small Grant Round Applications.

Mr Russell Hare on behalf of North Albany Football Club
Summary of key points:

Mr Hare address Council in support of the Authorising Officer Recommendations for CCS243: Community
Sporting and Recreation Facilities Fund 2022 Small Grant Round Applications.

Mr Clinton North on behalf of Green Range Country Club
Summary of key points:

Mr North addressed Council in support of the Authorising Officer Recommendations for CCS243: Community
Sporting and Recreation Facilities Fund 2022 Small Grant Round Applications.
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Mr Glenn Swarbrick on behalf of the Vintage Sports Car Club WA
Summary of key points:

Mr Swarbrick addressed Council in support of the Authorising Officer Recommendations for CCS243:
Community Sporting and Recreation Facilities Fund 2022 Small Grant Round Applications

1. PETITIONS AND DEPUTATIONS Nil

8. CONFIRMATION OF MINUTES

RESOLUTION

MOVED: MAYOR WELLINGTON
SECONDED: COUNCILLOR TRAILL

THAT the unconfirmed minutes of the Community and Corporate Services Committee held on
08 February 2022, as previously distributed, be CONFIRMED as a true and accurate record of
proceedings.

CARRIED 12-0

9. PRESENTATIONS Nil

10. UNRESOLVED BUSINESS FROM PREVIOUS MEETINGS Nil.
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MEETING
CCS417: FINANCIAL ACTIVITY STATEMENT - JANUARY 2022
Proponent / Owner :  City of Albany
Attachments . Financial Activity Statement - January 2022
Report Prepared By . Manager Finance (S Van Nierop)
Authorising Officer: . Executive Director Corporate & Commercial Services (D Olde)

STRATEGIC IMPLICATIONS

1. Thisitem relates to the following elements of the City of Albany Strategic Community Plan or
Corporate Business Plan informing plans or strategies:

e Pillar: Leadership.

e Outcome: Strong workplace culture and performance.

IN BRIEF

e Under the Local Government Financial Management Regulations, a local government is
to prepare on a monthly basis a statement of financial activity that is presented to Council.

e The City of Albany’s Statement of Financial Activity for the period ending 31 January 2022
has been prepared and is attached.

e In addition, the City provides Council with a monthly investment summary to ensure the
investment portfolio complies with the City’s Investment of Surplus Funds Policy.

RECOMMENDATION

CCS417: COMMITTEE RECOMMENDATION

MOVED: COUNCILLOR SMITH
SECONDED: COUNCILLOR TRAILL

THAT the Authorising Officer recommendation be ADOPTED.

CARRIED 12-0

CCS417: AUTHORISING OFFICER RECOMMENDATION

THAT the Financial Activity Statement for the period ending 31 January 2022 be RECEIVED.

DISCUSSION

2. The requirement for local governments to produce a Statement of Financial Activity was
gazetted in March 2005 to provide elected members with a greater insight in relation to the
ongoing financial performance of the local government.

3. In order to fulfil statutory reporting obligations, the Financial Activity Statement prepared
provides a snapshot of the City’s year to date financial performance. The report provides:

(a) Statement of Financial Activity by Nature or Type;

(b) Explanation of material variances to year to date budget;
(c) Net Current Funding Position;

(d) Investment Portfolio Snapshot;

(e) Receivables; and

(f) Capital Acquisitions.

CCS417 7 CCS417
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4. Additionally, each year a local government is to adopt a percentage or value to be used in
the Statement of Financial Activity for reporting material variances. Under Council item
CCS367, Council approved that a variance between actual and budget-to-date of greater
than $100,000 is considered to be a material variance for reporting purposes in the Statement
of Financial Activity for 2021/2022.

5. The Statement of Financial Activity may be subject to year-end adjustments and has not been
audited by the appointed auditor.

6. Itis noted that rounding errors may occur when whole numbers are used, as they are in the
reports that follow. The ‘errors’ may be $1 or $2 when adding sets of numbers. This does
not mean that the underlying figures are incorrect.”

STATUTORY IMPLICATIONS

7. Section 34 of the Local Government (Financial Management) Regulations 1996 provides:

34(1) A local government is to prepare each month a statement of financial activity
reporting on the revenue and expenditure, as set out in the annual budget under
regulation 22 (1)(d), for that month in the following detail:

(a) annual budget estimates, taking into account any expenditure incurred for an
additional purpose under section 6.8(1)(b) or (c); and
(b) budget estimates to the end of the month to which the statement relates; and

(c) actual amounts of expenditure, revenue and income to the end of the month
to which the statement relates; and

(d) material variances between the comparable amounts referred to in paragraphs
(b) and (c); and

(e) the net current assets at the end of the month to which the statement relates.

34(2) Each statement of financial activity is to be accompanied by documents containing-

(a) an explanation of the composition of the net current assets of the month to
which the statement relates, less committed assets and restricted assets; and

(b) an explanation of each of the material variances referred to in sub regulation
(1)(d); and

(c) such other supporting information as is considered relevant by the local
government.

34(3) The information in a statement of financial activity may be shown —

(a) according to nature and type classification; or
(b) by program; or
(c) by business unit.

34(4) A statement of financial activity, and the accompanying documents referred to in
sub regulation (2), are to be —

(a) presented at an ordinary meeting of the council within 2 months after the end
of the month to which the statement relates; and

(b) recorded in the minutes of the meeting at which it is presented.
34(5) Each financial year, a local government is to adopt a percentage or value,

calculated in accordance with the AAS, to be used in statements of financial activity
for reporting material variances

CCS417 8 CCS417
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POLICY IMPLICATIONS

8. The City’s 2021/22 Annual Budget provides a set of parameters that guides the City’s
financial practices.

9. The Investment of Surplus Funds Policy stipulates that the status and performance of the
investment portfolio is to be reported monthly to Council.

FINANCIAL IMPLICATIONS

10. Expenditure for the period ending 31 January 2022 has been incurred in accordance with the
2021/22 proposed budget parameters.

11. Details of any budget variation in excess of $100,000 (year to date) is outlined in the
Statement of Financial Activity. There are no other known events which may result in a
material non recoverable financial loss or financial loss arising from an uninsured event.

LEGAL IMPLICATIONS

12. Nil

ENVIRONMENTAL CONSIDERATIONS
13. NIl

ALTERNATE OPTIONS

14. Nil

CONCLUSION

15. The Authorising Officer's recommendation be adopted

16. It is requested that any questions on specific payments are submitted to the Executive
Director Corporate & Commercial Services by 4pm of the day prior to the scheduled meeting
time. All answers to submitted questions will be provided at the Committee meeting. This
allows a detailed response to be given to the Committee in a timely manner.

Consulted References : | Local Government (Financial Management) Regulations 1996

File Number (Name of Ward) : | FM.FIR.7 - All Wards

CCS417 9 CCS417
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MEETING
CCS418: LIST OF ACCOUNTS FOR PAYMENT - FEBRUARY 2022
Business Entity Name :  City of Albany
Attachments . List of Accounts for Payment
Report Prepared By . Manager Finance (S Van Nierop)
Authorising Officer: . Executive Director Corporate and Commercial Services (D

Olde)
STRATEGIC IMPLICATIONS

1. Thisitem relates to the following elements of the City of Albany Strategic Community Plan or
Corporate Business Plan informing plans or strategies:

e Pillar: Leadership.
e Outcome: Strong workplace culture and performance.
IN BRIEF

2. Council has delegated to the Chief Executive Officer the exercise of its power to make
payments from the City's municipal and trust funds. In accordance with Regulation 13 of the
Local Government (Financial Management) Regulations 1996, a list of accounts paid by the
Chief Executive Officer is to be provided to Council.

RECOMMENDATION

CCS418: COMMITTEE RECOMMENDATION

MOVED: COUNCILLOR BROUGH
SECONDED: COUNCILLOR BENSON-LIDHOLM

THAT the Authorising Officer Recommendation be ADOPTED.
CARRIED 12-0

CCS418: AUTHORISING OFFICER RECOMMENDATION

THAT the list of accounts authorised for payment under delegated authority to the Chief Executive
Officer for the period ending 15 February 2022 totalling $5,407,362.09 be RECEIVED.

DISCUSSION

3. The table below summarises the payments drawn from the municipal fund for the period
ending 15 February 2022. Please refer to the Attachment to this report.

Municipal Fund

Trust $0.00
Credit Cards $8,986.29
Payroll $1,516,428.98
Cheques $56,599.78
Electronic Funds Transfer $3,825,347.04
TOTAL $5,407,362.09

CCS418 10 CCS418
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The table below summaries the total outstanding creditors as at 15 February 2022.

Current $1,087,378.50
30 Days $360,149.48
60 Days $6,995.96
90 Days $76.94
TOTAL $1,454,600.88
Cancelled Cheques Nil

STATUTORY IMPLICATIONS

4. Regulation 12(1)(a) of the Local Government (Financial Management) Regulations 1996,
provides that payment may only be made from the municipal fund or a trust fund if the Local
Government has delegated this function to the Chief Executive Officer or alternatively
authorises payment in advance.

5. The Chief Executive Officer has delegated authority to make payments from the municipal
and trust fund.

6. Regulation 13 of the Local Government (Financial Management) Regulations 1996 provides
that if the function of authorising payments is delegated to the Chief Executive Officer, then
a list of payments must be presented to Council and recorded in the minutes.

POLICY IMPLICATIONS

7. Expenditure for the period to 15 February 2022 has been incurred in accordance with the
2021/2022 budget parameters.

FINANCIAL IMPLICATIONS

8. Expenditure for the period to 15 February 2022 has been incurred in accordance with the
2021/2022 budget parameters.

LEGAL IMPLICATIONS

9. Nil

ENVIRONMENTAL CONSIDERATIONS
10. Nil

ALTERNATE OPTIONS

11. Nil

CONCLUSION

12. That the list of accounts have been authorised for payment under delegated authority.

13. It is requested that any questions on specific payments are submitted to the Executive
Director Corporate Services by 4pm of the day prior to the scheduled meeting time. All
answers to submitted questions will be provided at the Committee meeting. This allows a
detailed response to be given to the Committee in a timely manner.

Consulted References : | Local Government (Financial Management) Regulations 1996

File Number (Name of Ward) : | FM.FIR.2 — All Wards

CCS418 11 CCS418



COMMUNITY & MINUTES- 08/03/2022 CCS419
CORPORATE SERVICES
MEETING

CCS419: DELEGATED AUTHORITY REPORTS - 16 JANUARY 2022 to 15
FEBRUARY 2022

Proponent / Owner . City of Albany

Attachments . Executed Document and Common Seal Report.
Report Prepared By . PAto the ED Corporate & Commercial Services (H Bell)
Authorising Officer: . Chief Executive Officer (A Sharpe)

STRATEGIC IMPLICATIONS

1. Thisitem relates to the following elements of the City of Albany Strategic Community Plan or
Corporate Business Plan informing plans or strategies:

e Pillar: Leadership.
e Outcome: A well informed and engaged community.
RECOMMENDATION

CCS419: COMMITTEE RECOMMENDATION

MOVED: COUNCILLOR SUTTON
SECONDED: COUNCILLOR BENSON-LIDHOLM

THAT the Authorising Officer Recommendation be ADOPTED.
CARRIED 12-0

CCS419: AUTHORISING OFFICER RECOMMENDATION

THAT the Delegated Authority Reports 16 January 2022 to 15 February 2022 be RECEIVED.

BACKGROUND

2. In compliance with Section 9.49A of the Local Government Act 1995 and Part IV of the
Local Government (Functions and General) Regulations 1996 the attached report applies
to the use of the Common Seal and the signing of documents under Council’'s Delegated
Authority:

e Delegation: 006 - SIGN DOCUMENTS ON BEHALF OF THE CITY OF ALBANY
(Chief Executive Officer)

e Delegation: 009 - GRANT FUNDING, DONATIONS, SPONSORSHIP

e Delegation: 018 - CHOICE OF TENDER, AWARD CONTRACT

CCS419 12 CCS419
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CCS420: ADOPTION OF THE BUDGET REVIEW FOR THE PERIOD
ENDING 31 DECEMBER 2021

Proponent : City of Albany

Attachments : Budget Review for the period ending 31 December 2021
Report Prepared by : Business Analyst/Management Accountant (D Harrison)
Authorising Officer . Executive Director Corporate & Commercial Services (D Olde)

STRATEGIC IMPLICATIONS

1. This item relates to the following elements of the City of Albany Strategic Community Plan or
Corporate Business Plan informing plans or strategies:
e Pillar: Leadership.
e Qutcome: Strong workplace culture and performance.

In Brief:
e Local governments are required to conduct a budget review between 1 January and 31
March each financial year in accordance with regulation 33A of the Local Government
(Financial Management) Regulations 1996.

o This review is for the period ending 31 December 2021, and achieves a Balanced Budget
inclusive of the proposed Budget Review allocations

RECOMMENDATION

CCS420: COMMITTEE RECOMMENDATION

MOVED: COUNCILLOR SUTTON
SECONDED: COUNCILLOR SMITH

THAT the Authorising Officer Recommendation be ADOPTED.
CARRIED 12-0

CCS420: AUTHORISING OFFICER RECOMMENDATION

THAT the Budget Review for the period ending 31 December 2021 be ADOPTED.

BACKGROUND

2. Local Governments are required to conduct a budget review between 1 January and 31
March each financial in accordance with regulation 33A of the Local Government (Financial
Management) Regulations 1996.

DISCUSSION
3.  Council adopted the 2021/2022 Budget on 27 July 2021. The total adopted budget of
$125.5M comprised of:
a. $47.4M capital works;
b. $ 2.6M debt reduction; and
c.  $75.5M in operating expenditure.

4.  This Budget Review identifies additional expenditure of $1,706,326 for general works,
variations and new projects.

CCS420 13 CCS420
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5.  The funding of $1,706,326 (inclusive of reduction in expenditures, adjustment of grant funding,
additional revenue and reserve funding) has been identified in this review to maintain a
balanced position for the 2021/2022 financial year.

A copy of the Budget Review for the period ending 31 December 2021 is attached.

Budget adjustments thereafter of an urgent nature will be brought to a Council Meeting as an
item to be discussed when required and actioned outside of this review.

GOVERNMENT & PUBLIC CONSULTATION

8. Department of Local Government guidelines were followed in the preparation of this report.

9.  City of Albany Executives, managers and officers with budget responsibility were consulted in
the preparation of the Budget Review.

STATUTORY IMPLICATIONS

10. Under the Local Government Act 1995, section 6.8, a local government is not to incur
expenditure from its municipal fund for an additional purpose except where the expenditure:

a. is incurred in a financial year before the adoption of the annual budget by the local
government

b. is authorised in advance by a resolution (absolute majority required) or;
C. is authorised in advance by the mayor in an emergency.

11. If a local government wishes to impose any fees or charges under this Subdivision after the
annual budget has been adopted it must, before introducing the fees or charges, give local
public notice of 7 days and (a) its intention to do so; and (b) the date from which it is proposed
the fees or charges will be imposed.

12. The voting requirement of Council is Absolute Majority.
POLICY IMPLICATIONS

13. There are no policy implications related to this report.

RISK IDENTIFICATION & MITIGATION

14. The risk identification and categorisation relies on the City’s Enterprise Risk & Opportunity
Management Framework.

Risk Likelihood | Consequence Risk Mitigation

Analysis
Reputation & Unlikely Moderate Medium In the short term the existing Annual
Organisation’s Operations. Budget would apply and proposed
Non approval of the budget amendments would not apply.
review may result in Adopt the Budget Review with
significant delays to achieving amendments (as specified by Council).
deliverables.
Opportunity: Provides Council with an additional opportunity to review the City’s current budget position

FINANCIAL IMPLICATIONS

15. Please refer to the attachment: Budget Review for the period ending 31 December 2021.

LEGAL IMPLICATIONS

16. Nil.

CCS420 14 CCS420
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ENVIRONMENTAL CONSIDERATIONS

17. Nil
ALTERNATE OPTIONS

18. For the period ending 31 December 2021, Council may consider to:

a.  Adopt the Budget Review as recommended; or

b.  Adopt the Budget Review with amendments (as specified by Council)
SUMMARY CONCLUSION

19. That the Responsible Officer's Recommendation to adopt the Budget Review for the period
ending 31 December 2021 be supported.

Consulted References e Adopted Budget 2021/2022
e Local Government Act 1995
File Number (Name of Ward) : | FM.BUG.12
Previous Reference . | Adopted Budget 2021/2022 — OCM 27/7/2021 Resolution
CCS367

CCS420 15 CCS420



COMMUNITY & MINUTES- 08/03/2022 CCS421
CORPORATE SERVICES

COMMITTEE
CCS421: ALBANY CAR CLASSIC - SUPPORT
Proponent :  City of Albany
Report Prepared By . Manager Community Relations (L Paterson)
Responsible Officers: . Executive Director Community Services (N Watson)

STRATEGIC IMPLICATIONS

1. This item relates to the following elements of the City of Albany Strategic Community Plan
or Corporate Business Plan informing plans or strategies:

o Pillar: Prosperity.
e Outcomes: A highly sought-after tourism destination

In Brief:
e Confirm financial and in-kind support for the annual Albany Car Classic event.

RECOMMENDATION
CCS421: COMMITTEE RECOMMENDATION

MOVED: MAYOR WELLINGTON
SECONDED: COUNCILLOR THOMSON

THAT the Authorising Officer recommendation be ADOPTED.
CARRIED 12-0

CCS421: AUTHORISING OFFICER RECOMMENDATION
THAT Council:

(1) APPROVE a fixed annual cash sponsorship amount of $25,000 to the Albany Classic
Motorsport Club Inc (ACMC) and the Vintage Sports Car Club of WA (VSCCWA) for the
purposes of the Albany Car Classic Event.

(2) APPROVE annual in-kind support to a maximum value of $15,000 to assist with the
mobilisation and demobilisation of the Albany Car Classic Event.

(3) AUTHORISE the Chief Executive Officer to enter into a sponsorship agreement with the
Vintage Sports Car Club of WA Inc. (VSCCWA) for a period of no more than 5 years, for the
above contributions, being:

e Annual Sponsorship Contribution of $25,000;
e Annual In-Kind Support to the value of $15,000.

BACKGROUND

2. The Albany Car Classic is one of Albany’s biggest and most iconic annual events and
celebrates the rich motor-sport history of Western Australia.
The City of Albany has a long track record of providing support for the Albany Car Classic.

Traditionally held annually on the WA Day long weekend in June, the Albany Car Classic
has a history dating back 86 years to 1936 when the first motor street race was held on the
streets of Albany’s town centre.

CCS421 16 CCS421
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5.  The overall event comprises two race days:

a. AHill-Climb Race on Mt Clarence on the Saturday, re-enacting the Australian Hill-Climb
Championship held at this location in 1957; and

b. The main Albany Car Classic Around the Houses on the Sunday.

6.  According to the funding acquittal provided to the City by the VSCCWA, the 2021 Albany
Car Classic involved more than 200 staff, contractors and volunteers, over 150 competitors
and approximately 10,000 spectators, despite the COVID-19 border closure resulting in no
interstate competitors or spectators.

7. The Burson Auto Parts Albany Classic ‘Around the Houses’ event was recently awarded
the West Australian 2021 State Event of the Year by Motorsport Australia — a significant
achievement.

Governance:

8.  Governance of the Albany Car Classic is shared between the Albany Classic Motorsport
Club Inc (ACMC) and the Vintage Sports Car Club of WA Inc (VSCCWA) :

a. The Albany Classic Motorsport Club (ACMC) is an incorporated body of dedicated
volunteers from Albany who are responsible for track layout, mobilisation and de-
mobilisation, liaising closely with the VSCCWA to ensure compliance with CAMS street
racing regulations and delivery of event festival components.

b. The Vintage Sports Car Club of WA (VSCCWA) is an incorporated body of motoring
enthusiasts who operate under the strict licencing and regulations of CAMS
(Confederation of Australian Motor Sport). The VSCCWA manage the car racing
component of the Classic event.

Financial Assistance & Agreements:

9.  The City has traditionally provided financial and in-kind support for the Albany Car Classic,
in recent years consisting of $25,000 cash sponsorship and in-kind to the value of about
$15,000.

10. In November 2017, Council endorsed officers preparing a five-year Financial Assistance
Agreement for the Albany Car Classic event, which was signed by the VSCCWA and
expires in June 2022 (CCS006).

11. This agreement was prepared to provide transparency and accountability around the City’s
sponsorship consistent with other City-sponsored events.

12. The five-year agreement also provided financial surety for event organisers and enabled
them to proceed with implementing event improvements.

DISCUSSION

13. The ACMC and VSCCWA are seeking to renew the City of Albany’s sponsorship for the
Albany Car Classic for a further five years.

Sponsorship & In-Kind Support:

14. Tourism WA sponsored the 2021 event and provided $15,000 cash sponsorship. The
Department of Primary Industry and Regional Development provided $26,000 in funding for
a second pedestrian bridge.

15. The ACMC and VSCCWA are requesting the City’s support to continue to provide
sponsorship security and avoid the need for entering annual agreements.

16. The ACMC and VSCCWA have not requested an increase in the cash or in-kind
sponsorship support that the City currently provides.

17. A new five-year agreement would provide sponsorship of the event from 2023 to 2027.

CCS421 17 CCS421
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Event Administration:

18. The ACMC and VSCCWA employ an event coordinator to manage the ongoing
administrative workload of the event.

19. City staff have been involved in assessing and approving the Albany Car Classic event
applications and facilitating in-kind support. City staff will also provide support with
marketing the event through promotion on social media as part of the City’s in-kind
contribution.

GOVERNMENT & PUBLIC CONSULTATION

20. Nil.
STATUTORY IMPLICATIONS
21. Nil

POLICY IMPLICATIONS

22. Sponsorship of the Albany Car Classic has traditionally fallen outside of the City’s grants
and funding streams in recognition of its long tradition and iconic status within Albany’s
annual events.

23. In 2021 the event celebrated the 30™ anniversary of the current event and 85" anniversary
of the original event, a significant milestone.

24. The sponsorship agreement aligns with the Council’s Sponsorship Policy position.
RISK IDENTIFICATION & MITIGATION

25. Therisk identification and categorisation relies on the City’s Enterprise Risk and Opportunity
Management Framework.

Risk Likelihood | Consequence | Risk Mitigation

Analysis
Business Operation, Possible Moderate Medium If the proposal for City support is not
Reputation & Financial. endorsed, staff will review and address areas
Risk: The event has a of concern.

national profile and is reliant
on grant funding to maintain
this standard. Without
sufficient funding the future of
the event being held to this
standard could be
jeopardised.

Opportunity: Build on this historic and unique event as an annual visitor attraction.

FINANCIAL IMPLICATIONS

26. Authorising the responsible officer's recommendation will require Council to set aside
$25,000 cash and an allocation of $15,000 for in-kind costs annually for the Albany Car
Classic through the Budget process for the term of the Financial Assistance Agreement.

27. This represents a nil increase on the sponsorship of $25,000 currently budgeted and is
consistent with the level of cash sponsorship the City provides to other similar sized events.

28. Resource and contract costs associated with delivering in-kind support.
LEGAL IMPLICATIONS
29. There are no legal implications related to this report.

ENVIRONMENTAL CONSIDERATIONS

30. The Albany Car Classic generates a high-level of noise however, based on historical
feedback, the majority of residents, businesses and the public fully support the event.
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ALTERNATE OPTIONS

31. Council may choose not to support the Albany Car Classic or reduce the level of support
provided by Council in recent years. This is not recommended as it would put the event at
risk of not being able to continue, particularly when considering the current added COVID
related compliance requirements the event must meet.

CONCLUSION

32. The Albany Car Classic is a popular annual event that has a national profile and attracts
visitors to the region.

33. The proposal allows the City and event owners, being the ACMC and VSCCWA, to move
forward with clarity and certainty, if Council wishes to continue to provide support to the
event.

e Local Government Act 1995

e Local Government (Financial Management)
Regulations 1996

e Council Sponsorship Policy & Guideline

Consulted References

File Number (Name of Ward) . | Frederickstown Ward

Previous Reference : | CCS006 (28/11/2017)
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CCS422: COMMUNICATIONS & ENGAGEMENT STRATEGY
Proponent / Owner :  City of Albany
Attachments :  City of Albany Communications & Engagement Strategy 2021-
2022 Quarter 2 Progress Report
Report Prepared By :  Manager Community Relations (L Paterson)
Authorising Officer: . Executive Director Community Services (N Watson)

STRATEGIC IMPLICATIONS

1. This item relates to the following elements of the City of Albany Strategic Community Plan
or Corporate Business Plan informing plans or strategies:

o Pillar/Priority: Leadership
e Outcome: A well informed and engaged community.

In Brief:
¢ Note the City of Albany Communications & Engagement Strategy Q2 progress report.

RECOMMENDATION

CCS422: COMMITTEE RECOMMENDATION

MOVED: COUNCILLOR SMITH
SECONDED: COUNCILLOR BROUGH

THAT the Authorising Officer Recommendation be ADOPTED.
CARRIED 12-0

CCS422: AUTHORISING OFFICER RECOMMENDATION

THAT Council NOTE the City of Albany Communications & Engagement Strategy progress report
ending December 2021 (Q2) and its endorsement by the Communications & Engagement Advisory
Group.

BACKGROUND

2. Council adopted the Communications & Engagement Strategy at the May 2019 OCM. The
Strategy sets a clear direction for communication and engagement activities by the City.
The Strategy is underpinned by an Action Plan.

3. The Strategy implementation and annual action plan is overseen by a Communications and
Engagement Advisory Group comprising community representatives, Elected Members and
City officers. The Advisory Group meets quarterly to review and endorse the progress
report.

DISCUSSION

4.  The Advisory Group previously met and endorsed the 2021-2022 Q1 progress report on 3
November 2021, and this was tabled and noted by Council at the OCM of 14 December
2021.

5.  The Advisory Group reviewed and endorsed the 2021-2022 Q2 progress report at its
meeting on 23 February 2022.
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6. The Advisory Group noted new updates to the progress report, including:

a. Undertaking a Request for Quotation process for an engagement consultant for the
Albany Bicentenary;

b.  Focus on revitalisation of the Young Sidings and Bornholm-Kronkup townsite using a
participatory budgeting process;

Completion of the City’s Community Events Series (Summer Events);

Implementation of post Ordinary Council Meeting video summaries with Mayor Dennis
Wellington;

e.  Conclusion of the public comment period for the Regional Arts, Culture & Heritage
Strategy.

7. The Manager Planning and Building Services presented an update on the progress of Local
Planning Scheme 2.

8. The Community Development Coordinator presented an update on the Community
Development Summer Youth Engagement Activities.

9. Manager Community Relations provided a summary of the marketing success of the
Christmas Lights Trail.

10. Manager Community Relations provided a summary of the successful delivery of the
Christmas Pageant, New Year’'s Eve and Binalup / Middleton Beach Festival.

11. Manager Community Relations introduced and explained the City’s creation of the Covid
Ready Plans which has been widely distributed, including through WALGA for other Local
Governments to use.

12. This report includes 65 actions, 39 which have been completed, 21 remain ongoing or
underway, and 5 are on hold.

GOVERNMENT & PUBLIC CONSULTATION

13. Extensive community consultation was undertaken during the development of the
Communications & Engagement Strategy and at the time achieved the highest reach of any
engagement project undertaken by the City.

14. The progress report has been reviewed and supported by the Advisory Group, which
includes members representing community.

STATUTORY IMPLICATIONS

15. NIl
POLICY IMPLICATIONS

16. This item aligns with the Council’s adopted policy position: Community Engagement
Policy.
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RISK IDENTIFICATION & MITIGATION

17.

CCS422

The risk identification and categorisation relies on the City’s Enterprise Risk and Opportunity

Management Framework.

that results in re-tightening of
community restrictions and
impacts City operational
priorities.

Risk Likelihood Consequence | Risk Mitigation
Analysis
Reputational: If community Clearly define and communicate
engagement expectations Likely Moderate High to community instances where
are not met due to budget, project engagement is
viability, funding constrained by non-negotiable
agreements, safety or factors.
legislative constraints.
Reputational: If Follow best practice
communications or Unlikely Major Low engagement framework and
engagement activity is ad- provide timely, informative and
hoc, untimely, inaccurate or accurate communications to the
untargeted. community through effective
channels as outlined in the
Communications & Engagement
Strategy.
Operational: Some Prioritise budget allocation
aspirations of the Strategy Possible Moderate Medium | where necessary and explore all
may not be fully realised due options to achieve objectives.
to budget, funding or
resource constraints.
Operational: A severe Follow Federal and State public
second wave of Covid-19 Possible Major High health directions as informed

and re-prioritise actions as
necessary to align with City’s
operational priorities and
capacity.

FINANCIAL IMPLICATIONS

The Communications & Engagement Strategy is overseen by an Advisory Group
comprising community, Elected Member and City staff representatives.

18. Nil.

LEGAL IMPLICATIONS

19. Nil.

ENVIRONMENTAL CONSIDERATIONS
20. Nil.

ALTERNATE OPTIONS

21. Nil

CONCLUSION

22.

23.

Community representation on the Advisory Group ensures community needs and priorities

remain central to the implementation of the Communications and Engagement Strategy.

24. A quarterly progress report of achievements against the Strategy is endorsed by the
Advisory Group and submitted to Council for information. The progress report against the
Strategy’s Action Plan for Q2 of 2021-2022 is submitted to Council for noting.

City of Albany Communication and Engagement Strategy

Consulted References 2019
Council Policy — Community Engagement
File Number (Name of Ward) All Wards

Previous Reference

OCM December 2021, Resolution CCS403
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CCS423: COMMUNITY SPORTING AND RECREATION FACILITIES FUND
2022 SMALL GRANT ROUND APPLICATIONS

Proponent / Owner :  City of Albany

North Albany Football & Sporting Club; Green Range Country
Club; Middleton Beach Bowling Club

Attachments :  Correspondence and Project Assessment Sheet; Policy for
Community Sport and Recreation Facilities Small Grant
Funding Policy; Independent Application Assessments

Report Prepared By . Manager Recreation Services (M Green)
Responsible Officers: . Executive Director Community Services (N Watson)

6.27pm: Councillor Thomson declared a Financial Interest in this item. Councillor
Thomson left the Chamber was not present during the discussion and vote for this item.

Councillor Sutton declared an Impartiality Interest in this item. Councillor Sutton remained
in the Chamber and participated in the discussion and vote for this item.

STRATEGIC IMPLICATIONS

1. This item relates to the following elements of the City of Albany Strategic Community Plan or
Corporate Business Plan informing plans or strategies:

o Pillar/Priority: People
e Qutcome: A happy, healthy and resilient community

In Brief:

o To seek Council endorsement of the priority ranking for the submitted applications for the
Community Sport and Recreation Facility Fund (CSRFF) Small Grant funding round.

e To seek Council support to provide funding assistance through the City of Albany’s Capital
Seed Fund in line with the Council’'s Community Sports & Recreation Facilities Small Grant
Funding Policy for the North Albany Football Club, Green Range Country Club and
Middleton Beach Bowling Club upon return of successful CSRFF Small Grant round
applications.

RECOMMENDATION
CCS423: COMMITTEE RECOMMENDATION 1

MOVED: COUNCILLOR SMITH
SECONDED: COUNCILLOR STOCKS

THAT the Authorising Officer Recommendation 1 be ADOPTED.
CARRIED 11-0

CCS423: AUTHORISING OFFICER RECOMMENDATION 1

THAT Council RANK the three CSRFF applications in the following order for the CSRFF Small
Grant Application 2022 Funding Round:

1. North Albany Football & Sporting Club — Upgrade and Redevelopment of change rooms &
ablutions (Ranked 1 of 3)
2. Green Range Country Club — Bowling Green Revitalisation Project (Ranked 2 of 3)

3. Middleton Beach Bowling Club — Enhancement to Club Facility (Ranked 3 of 3)
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CCS423: COMMITTEE RECOMMENDATION 2

MOVED: COUNCILLOR SUTTON
SECONDED: COUNCILLOR BENSON-LIDHOLM

THAT the Authorising Officer Recommendation 2 be ADOPTED.
CARRIED 11-0

CCS423: AUTHORISING OFFICER RECOMMENDATION 2

THAT Council APPROVE a total of $126,230.00 (exc. GST) from the 2021/2022 Capital Seed
Fund budget as the Council’'s commitment towards the CSRFF small grant applications as
follows;

a) North Albany Football & Sporting Club ($83,794.00), Green Range Country Club
($25,000.00), and Middleton Beach Bowling Club ($17,436.00);

b) This funding will still be allocated even if the funding application is unsuccessful, providing
applicants can demonstrate that projects will be completed and acquitted using funding from
other sources;

c) The funding amount does not exceed a total of $126,230.00 (exc. GST).

CCS423: COMMITTEE RECOMMENDATION 3

MOVED: COUNCILLOR STOCKS
SECONDED: COUNCILLOR SMITH

THAT the Authorising Officer Recommendation 3 be ADOPTED.

CARRIED 11-0

CCS423: AUTHORISING OFFICER RECOMMENDATION 3

THAT Council NOTE that if multiple applications are successful in drawing down their Capital
Seed Fund allocation, the Capital Seed Fund may be oversubscribed and a further report will
be prepared for Council to consider a budget amendment.

CCS423: COMMITTEE RECOMMENDATION 4 (AMENDED RECOMMENDATION 4 BY
COUNCILLOR STOCKYS)

MOVED: COUNCILLOR STOCKS
SECONDED: COUNCILLOR BROUGH

THAT the proposed amendment to the Community Sports and Recreation Facilities Small
Grant Funding Policy be AMENDED to read as follows:

C. Budget Allocation and Timeframe

The total Capital Seed Funds budget to be allocated each financial year to be determined
on an annual basis. Funds allocated under this policy are able to be accessed up to 16
months from the date of allocation.

CARRIED 11-0
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CCS423: AMENDED RECOMMENDATION 4 BY COUNCILLOR STOCKS

MOVED: COUNCILLOR STOCKS
SECONDED: COUNCILLOR BROUGH

THAT the proposed amendment to the Community Sports and Recreation Facilities Small Grant
Funding Policy be AMENDED to read as follows:

C. Budget Allocation and Timeframe

The total Capital Seed Funds budget to be allocated each financial year to be determined on an
annual basis. Funds allocated under this policy are able to be accessed up to 16 months from
the date of allocation.

CARRIED 11-0

CCS423: AUTHORISING OFFICER RECOMMENDATION 4

MOVED: COUNCILLOR BROUGH
SECONDED: COUNCILLOR STOCKS

That Council APPROVE the following amendment to the Community Sports and Recreation
Facilities Small Grant Funding Policy;

C. Budget Allocation and Timeframe
The total Capital Seed Funds budget to be allocated each financial year to be determined on an

annual basis. Funds allocated under this policy are able to be accessed until the following June
from the date of allocation in line with CSRFF Guidelines, unless otherwise approved by Council.

BACKGROUND

2. The Community Sport and Recreation Facilities Fund (CSRFF) administered by the
Department of Local Government, Sport and Cultural Industries (DLGSCI) has three rounds
of available funds including:

e Small Grant Funding Round (Summer)
¢ Annual and Forward Planning Funding Round
¢ Small Grant Funding Round (Winter)

3. DLGSCI also opens a Club Night Lights funding round concurrent to CSRFF for which
applications are also eligible to receive funding through the City of Albany’s Capital Seed
Fund. There are no Club Night Lights applications this round.

4. The CSRFF program is a $12 million program. All three rounds are often oversubscribed and
clubs may need to reapply on a number of occasions to be successful.

5. The Small Grants Round targets community sport projects where the financial value of the
total project is up to $300,000 and is delivered within a 12-month period.

6. Applicants must be either a local government authority or a not-for-profit sport or community
organisation incorporated under the WA Associations Incorporation Act 1987.

7. Clubs and local government authorities applying for funds must demonstrate equitable access
to the public on a short term and casual basis.
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8. The land on which the facility is to be developed must be one of the following:
e Crown reserve
¢ Land owned by a public authority
¢ Municipal property
e Land held for public purposes by trustees under a valid lease, title or trust deed that
adequately protects the interests of the public.

9. Whilst there is no obligation for Local Government to contribute to the community sporting
projects, local government is viewed as a key funding partner in supporting improved
community sporting amenities.

10. The City of Albany has a Community Sports & Recreation Facilities Small Grant Funding
Policy to guide how it will allocate funding through its annual Capital Seed Fund towards
community sporting projects applying for CSRFF funding.

11. The DLGSCI — Sport and Recreation application form requires applications to be initially
submitted to the Local Government within which the project proposal is located.

12. The CSRFF funding application process requires Local Government to assess all relevant
applications and to rank the applications in priority order for the municipality. The applications
are then submitted to DLGSCI on behalf of the applicants prior to March 31, 2022.

13. Once the assessment process from Local Government Authorities is complete, all applications
received from Western Australian organisations are assessed by the relevant State Sporting
Association and the DLGSCI — Sport and Recreation CSRFF Committee against a number of
criteria, with the final decision on funding being at the discretion of the Minister for Sport and
Recreation.

DISCUSSION

14. The DLGSCI grant guidelines require Council to provide a ranking for the projects.

15. The DLGSCI - Sport and Recreation provides guidelines for Local Government Authorities to
assess each submission. This assessment uses the following criteria and a project rating of
satisfactory/unsatisfactory or not relevant:

¢ Project justification
e Planned approach
e Community input
¢ Management planning
e Access and opportunity
e Design
¢ Financial viability
e Coordination
e Potential to increase physical activity
e Sustainability
16. With overall project rating, being:

Well planned and needed by municipality

Well planned and needed by applicant

Needed by municipality, more planning required
Needed by applicant, more planning required
Idea has merit, more planning work needed

Not recommended

CCS423 26 CCS423



COMMUNITY & MINUTES - 08/03/2022 CCS423

CORPORATE SERVICES

17.

18.

19.

20.

21.

22.

23.

COMMITTEE
The type of projects which will be considered for funding through the CSRFF program include:

¢ New playing surfaces - ovals, courts, synthetic surfaces etc.;
¢ Floodlighting projects (must be to Australian Standards);

¢ Change rooms and ablutions;

e Sports storage.

Projects are ranked on the strength of the application, participation numbers, and ability to
increase physical activity and potential impact as well as consultation with the Department of
Local Government, Sport and Cultural Industries — Sport and Recreation and the applicant.

Projects that are directly related to the delivery of the sport (surface or grounds) or will
increase participation (lighting) are usually ranked higher over those that support the sporting
environment.

The City of Albany has engaged a peer review independent of the City’s administering officers
to review the City’'s assessment process and subsequent ranking of projects. The
independent assessment panel involved the following representatives;

¢ John Overton — Assistant Manager Recreation Services, Shire of Denmark
e Terry Eaton — Centre Manager Great Southern, PCYC
¢ Revenue Development Officer, City of Albany

This independent assessment review provides a higher level of transparency and provides a
higher level of confidence for Council to consider the officer recommendations and proposed
rankings.

Of the three reviews, all were of the view that the projects submitted met the CSRFF criteria,
with two of the reviews supporting the proposed project rankings, and one recommending a
change in ranking for the projects proposed to be ranked 1 and 2. The independent review
comments are attached.

The City of Albany has received three (3) Small Grant Applications this round. The following
additional information is provided about the projects and funding applications:

North Albany Football & Sporting Club — Upgrade and Redevelopment of Change Rooms
& Ablutions

24.

25.

26.

27.

28.

29.

The funding application is a Small Grant Application to upgrade and redevelop the change
rooms and ablutions to be gender inclusive at the North Albany Football and Sporting Club
(NAFSC), located on Troode Street, Collingwood Park.

The project is proposed to redevelop the existing change room, warm up space and
toilet/shower ablutions to create areas that are multi-purpose, accessible, and suitable for
both men’s and women'’s sporting participants.

The current toilet and shower areas were designed and built “in a time when there was no
thought that women would ever share the space, and as such, are not at all appropriate for
mixed gender use”.

The current facilities present a barrier to participation in sport for women and girls at the club.
NAFSC promotes inclusivity and diversity in its sporting teams. In order to encourage more
women and girls as players, umpires and support staff, the club is wanting to provide an
environment that is comfortable, private and appropriate for mixed gender use.

In addition, the current change rooms and washroom facilities are extremely dilapidated and
in need of major repair. The interior layout sizes and ergonomics are not to current Australian
standards, and there is no disabled toilet or shower access.

The proposed upgrades will provide disabled access to NAFSC ablutions, which is crucial in
the pursuit of inclusion and ensuring sport is accessible to all.
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30. The current change rooms are 46 years old. The club has 174 members and the facility is
utilised all year round.

31. The Club is contributing both cash and volunteer labour to the project.
32. The project is well planned and needed by the applicant.
33. The application, installation and project will be managed by NAFSC.

34. Department of Local Government, Sport and Cultural Industries — Sport and Recreation Great
Southern Regional Manager has indicated that the project meets the criteria and would be
supported at a regional level as a high priority.

Green Range Country Club — Bowling Green Revitalisation Project

35. The funding application is a Small Grant Application to replace the grass bowling green with
a synthetic surface and installing a new fence.

36. The overarching purpose of the project is to upgrade the Country Club’s bowling green to a
synthetic surface with new fencing. This will allow home games to be played (currently
unavailable due to the type and quality of the existing green) and will reduce the burden on
members due to constant need to travel to the nearest bowling green 70km away.

37. Club members include skilled tradesmen and builders who will donate their skilled trades and
equipment to reduce costs for the project. Local product will be sourced wherever possible.

38. The current grass surface is 35 years old and does not meet pennants standard. The grass
surface has degraded over time given limited water and the high maintenance required.

39. The community is serviced by the Green Range Country Club, a vital social and recreational
facility with an 18-hole golf course, an aged bowling green and cricket ovals.

40. Bowls has not been regularly played at the club for 15 years due to the current quality and
type of green. Preparing the current green for use would be a regular and extensive job for
volunteers.

41. However, every year in February, Green Range Country Club hosts corporate bowls on a
Friday night, regularly attracting upwards of 30 keen bowlers and children, with significant
volunteer effort to prepare the surface. This event is hugely popular and very profitable for the
Country Club, and in tough farming years has also provided a great opportunity for families to
get together and talk to each other about how they are coping.

42. The Green Range Country Club has 91 members and ambitions to enable more regular bowls
participation and community events. Members use the facility all year round.

43. The Club is contributing both cash and volunteer labour to the project.
44. The application, installation and project will be managed by Greenrange Country Club.

45, Department of Local Government, Sport and Cultural Industries — Sport and Recreation Great
Southern Regional Manager has indicated that the project meets the criteria and would be
supported at a regional level as a high priority.

Middleton Beach Bowling Club — Enhancement to Club Facility
46. The funding application is a Small Grant Application for Provision of new carpet and skillion
shade to south side of clubhouse (C green).

47. The current carpet in the clubhouse has been down for 20 years. It is cleaned annually, but it
is heavily stained and the stains are becoming more difficult to lift. The carpet is at end of life.

48. The majority of the club’s three bowling greens have shade covers at each end, however, on
the southern side of the clubhouse, there is little protection from the elements. On many bowls
days, players are without shelter for several hours of the day.

49. In winter there is no protection from the rain and in summer, when most bowls is played, the
players are in the open, without shade.
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50. The membership of the club is quite aged and it wishes to provide adequate shade for
members during games. Several members have requested the club look into providing shade
for the southern side

51. The Middleton Beach Bowling Club is located on Middleton Beach Road, Middleton Beach.

52. Middleton Beach Bowling Club has 118 full members and 70 social members. Members use
the facility all year round.

53. The Club is contributing cash to the project.

54. The project is well planned and needed by the applicant. The application, installation and
project will be managed by Middleton Beach Bowling Club.

55. Department of Local Government, Sport and Cultural Industries — Sport and Recreation Great
Southern Regional Manager has indicated that the project meets the criteria and would be
supported at a regional level as a medium priority.

Rankings

56. The below ranking recommendation is proposed and endorsed by the independent
assessment panel. The rankings are based on the applicant meeting the required criteria and
its overall project ranking:

RANK ORGANISATION PROJECT DETAIL OVERALL PROJECT RATING

Well planned and needed by the applicant.
This project meets the criteria for the
Community Sports and Recreation Facilities
Policy and CSRFF Guidelines. The project is

Upgrade and Redevelopment of ranked as a high priority and based on

North Albany Football & change rooms & ablutions to an . - ; o
1. . . . . . hierarchy of facilities this project is
Sporting Club inclusive, unisex & multi-use
faility ranked 1 of 3.

The project addresses ageing infrastructure
and will assist to address access and
inclusivity within the club.

Well planned and needed by the applicant.
This projects meets the criteria for the
Community Sports and Recreation Facilities
Policy and CSRFF Guidelines. The projectis a
high priority and based on hierarchy of

Replacing the surface on the facilities this project is ranked 2 of 3.

2 Green Range Country Club bowling rink

The transition to the synthetic surface will
reduce significant volunteer burden on the club
and provide an accessible facility for all in the
Green Range Country Club.

Well planned and needed by the applicant.
This project meets the criteria for the
Community Sports and Recreation Facilities
Policy and CSRFF Guidelines. The project is
a medium priority and based on hierarchy of
facilities this project is ranked 3 of 3.

Middleton Beach Bowling

Club Enhancement to club facility

57. Correspondence requesting financial assistance and independent panel assessment for the
project applications are attached.
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GOVERNMENT & PUBLIC CONSULTATION

58. The Department of Local Government, Sport and Cultural Industries — Sport and Recreation
Regional Manager for the Great Southern has been consulted with by the City of Albany
(January and February 2022).

59. The City of Albany has conducted a site visit for each of the projects listed above (February
2022) with the Department of Local Government, Sport and Cultural Industries — Sport and
Recreation Great Southern Regional Manager.

STATUTORY IMPLICATIONS

60. There is no statutory requirement.

61. City officers assess each project and make a recommendation for the ranking of projects
based on the Department of Local Government, Sport and Cultural Industries criteria and
strategic overview.

62. The City officers’ ranking recommendations have been independently peer reviewed.

63. Council has the opportunity to provide a recommendation that ranks applications in priority
order for the City of Albany.

64. It should be noted that the Department of Local Government, Sport and Cultural Industries —
Sport and Recreation will make the final decision on funding allocation.
POLICY IMPLICATIONS

65. The Community Sports and Recreation Facilities Small Grant Funding Policy has been
applied in the assessment and recommendations.

66. The Community Sports and Recreation Facilities Small Grant Funding Policy has no clear
guidelines around the timeframe for clubs to access Capital Seed Funding commitments.

67. City officers have reviewed the policy and recommend the Policy is amended to include a
timeframe that aligns to the Department of Local Government, Sport and Cultural Industries’
Community Sports and Recreation Facility Fund guidelines.

RISK IDENTIFICATION & MITIGATION

68. The risk identification and categorisation relies on the City’s Enterprise Risk and Opportunity
Management Framework.

Risk Likelihood Consequence | Risk Mitigation
Analysis

Reputation & Community Property

Failure to secure required funding Council may choose fo support the

funding application, or work with City

may result in the condition of the Possible Minor Medium 3

o C officers and the Club to source alternate
amenities deteriorating to an unsafe ;

condition funding streams.

People Health & Safety Failure to
secure required funding may result in
the condition of the amenities
deteriorating to an unsafe condition

Council may choose to support the
Possible Moderate Medium funding application, or work with City
officers to source other funding streams.

Reputation & Financial

Failure to distribute the Council’s Council may choose to support the

Financial Support in an equitable . . officer's recommendation, or work with
. Possible Moderate Medium . ' . .

and sustainable manner may result City officers to deliver an equitable

in community dissatisfaction or allocation of funding.

projects not going ahead.
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Financial

In

able to secure the funding required

fo

Fund, the Capital Seed Fund may be
oversubscribed.

the event multiple applicants are
If the Fund becomes oversubscribed,
officers will prepare a report for Council
to consider a Budget amendment.

draw down on their Capital Seed | ppssible Moderate Medium

FINANCIAL IMPLICATIONS
69. The City allocated a total of $75,000.00 Capital Seed Funding for Sporting Clubs in the

70.

71.
72.

73.

74.

75.

76.

2021/2022 financial year to assist in the development and maintenance of community sporting
infrastructure as determined through the CSRFF funding process.

a. $121,184.00 has been carried forward from the 2020/21 Budget;

b. $39,572 has been committed as part of the CSRFF July Small Grant Round and
$70,000 as part of the Club Night Lights Grant Round;

C. Total of $86,612.00 is currently available in the Capital Seed Fund.

The Capital Seed Reserve Fund has been established to assist with leveraging State
Government funds for sporting clubs. Funds from unsuccessful grant applications are returned
to the Capital Seed Reserve Fund to be reused for other grant applications.

The total projected costs of all 3 projects is $603,444.50.

The clubs have requested a total of $126,230.00 from the Capital Seed Fund. These
applications exceed the balance of funds in the 2021/2022 Capital Seed Fund by $39,618.

The success of applications to this round are not expected to be announced until the
2022/2023 financial year.

If an additional allocation to the Capital Seed Fund is approved through the 2022/2023 Budget
process, and pending demand on the Fund through future grant rounds, there may be capacity
within the Fund to honour all current applications.

Should multiple applicants secure the funding required to draw down on the Capital Seed
Fund and this oversubscribes the fund, officers will prepare a report for Council to consider a
budget amendment.

The following table provides the project budget detail and requests for financial support from
each of the applications received:

Total project Applicant CSRFF Request from Request for Council
Project cost contribution Grant other Financial Financial Support
(ex GST) (ex GST) (ex GST) Support (ex GST) (ex GST)
North Albany Football and
Sporting Club
Upgrade and $251,382.00 $83,794.00 $83,794.00 Nil $83,794.00
Redevelopment of change
rooms & Ablutions
Green Range Country Club
Replacing the surface on $299,752.00 $45,000.00 $99,917.00 $ 129,835.00 $25,000.00
the Bowling Rink
Middleton Beach Bowling
Club
$52,310.50 $17,438.50 $17,436.00 Nil $17,436.00
Enhancement to Club
Facility
TOTAL $603,444.50 | $146,232.50 | $201,147.00 $129,835.00 $ 126,230.00
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77. The next Small Grant round is July 2022.
78. If the application is unsuccessful, the club can reapply to CSRFF in the next round.

LEGAL IMPLICATIONS
79. Nil

ENVIRONMENTAL CONSIDERATIONS
80. Nil.

ALTERNATE OPTIONS

81. Council may choose not to provide funding assistance to any or all of the applications.
82. Council may choose to provide more or less funding assistance to the submitted projects.
83. Council may choose to change the project ranking based on its strategic priorities.

84. Council may choose to amend the current 2021/2022 Budget to increase the allocation within
the Capital Seed Fund to ensure the Fund has capacity to cover the City of Albany’'s
contribution towards each application.

CONCLUSION

85. The Department of Local Government, Sport and Cultural Industries — Sport and Recreation
requires local government to assess received applications and to rank applications in priority
order for the municipality.

86. All projects meet the criteria provided by the Department of Local Government, Sport and
Cultural Industries — Sport and Recreation. Council is required to endorse the officers ranking.

87. Council may consider capping its financial contribution or sourcing alternate means to meet
budget allocations.

88. The Department of Local Government, Sport and Cultural Industries — Sport and Recreation
requires a response from the City of Albany on the priority ranking order and financial
contributions by 30" March 2022.

Consulted References Funding Policy

Community Sports & Recreation Faciliies Small Grant

File Number (Name of Ward) : | RC.SPV.8 (All Wards)

Previous Reference - | OCM Sept. 2021 Resolution CCS381

6.59pm: Councillor Thomson returned to the Chamber.
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11. MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN Nil.
12. MEETING CLOSED TO THE PUBLIC Nil.

13. CLOSURE The Chair declared the meeting closed at 7.23pm.

(Unconfirmed Minutes)

Councillor Paul Terry
Chair
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