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Community & Corporate Services Committee
Terms of Reference

Function:
This Committee is responsible for:

o Community Services: Achieving the outcomes outlined in the Strategic Community Plan, focusing on a
diverse and inclusive community, happiness, health, and resilience, and community engagement.

o Corporate & Commercial Services: Delivering the outcomes outlined in the Strategic Community Plan,
emphasizing safety, resilience, economic strength, tourism, visionary leadership, and workplace culture.

» Monitoring the City's financial health and strategies.

o Conducting internal reviews of service complaints.
It accomplishes this by:

o Developing policies and strategies.

o Creating progress measurement methods.

e Receiving progress reports.

o Considering officer advice.

e Debating current issues.

« Offering advice on effective community engagement and progress reporting.

o Making recommendations to Council.
Chairperson: City of Albany elected member, elected from the Committee.
Membership: Open to all elected members
Meeting Schedule: Monthly Meeting Location: Council Chambers
Directorates: Corporate & Commercial Services and Community Services
Executive Officer(s):

o Executive Director Corporate & Commercial Services

o Executive Director Community Services

Delegated Authority: None
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DECLARATION OF OPENING

PRAYER AND ACKNOWLEDGEMENT OF TRADITIONAL LAND OWNERS

“Heavenly Father, we thank you for the peace and beauty of this area. Direct and prosper the deliberations
of this Council for the advancement of the City and the welfare of its people. Amen.”

“We would like to acknowledge the Noongar people who are the Traditional Custodians of the Land.

We would also like to pay respect to Elders past, present and emerging’.

RECORD OF APOLOGIES AND LEAVE OF ABSENCE

Mayor G Stocks
Councillor R Stephens (Chair)
Councillor C McKinley
Councillor R Sutton
Councillor L MacLaren
Councillor M Lionetti
Councillor | Clarke

Councillor T Brough
Councillor P Terry (Deputy Chair)
Staff:

Chief Executive Officer A Sharpe
Executive Director Corporate & Commercial Services M Gilfellon
Executive Director Community Services N Watson

Meeting Secretary H Bell

Apologies:
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4. DISCLOSURES OF INTEREST

Name Committee/Report Nature of Interest
Item Number

5. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

PUBLIC QUESTION TIME
In accordance with City of Albany Standing Orders Local Law 2014 (as amended) the following points apply to
Public Question Time:

Clause 5) The Presiding Member may decide that a public question shall not be responded to where—

(a) the same or similar question was asked at a previous Meeting, a response was provided and the
member of the public is directed to the minutes of the Meeting at which the response was provided;

(b) the member of the public asks a question or makes a statement that is offensive, unlawful or
defamatory in nature, provided that the Presiding Member has taken reasonable steps to assist the
member of the public to rephrase the question or statement in a manner that is not offensive,
unlawful or defamatory.

6. PETITIONS AND DEPUTATIONS Nil.

1. CONFIRMATION OF MINUTES

DRAFT MOTION

THAT the unconfirmed minutes of the Community and Corporate Services Committee meeting held on
14 July 2026, as previously distributed, be CONFIRMED as a true and accurate record of proceedings.

8.  PRESENTATIONS Nil.

9. UNRESOLVED BUSINESS FROM PREVIOUS MEETINGS Nil.
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CCS813: MONTHLY FINANCIAL REPORT - JUNE 2026
Proponent / Owner :  City of Albany
Attachments :  Monthly Financial Report — June 2026
Report Prepared By :  Manager Finance
Authorising Officer: : Executive Director Corporate & Commercial Services

STRATEGIC IMPLICATIONS

1. This item relates to the following elements of the City of Albany Strategic Community Plan
or Corporate Business Plan informing plans or strategies:

IN BRIEF

Pillar: Leadership.
Outcome: Strong workplace culture and performance

Under the Local Government Financial Management Regulations, a local government
is to prepare monthly a statement of financial activity and statement of financial position
that is presented to Council.

The City of Albany’s Monthly Financial Report (inclusive of the statement of financial
activity and the statement of financial position) for the period ending 30 June 2026 has
been prepared and is attached.

In addition, the City provides Council with a monthly investment summary to ensure the
investment portfolio complies with the City’s Investment of Surplus Funds Policy.

The financial information included within the Monthly Financial Report for the period
ended 30 June 2026 is preliminary and has not yet been audited.

RECOMMENDATION

CCs81

THAT the Monthly Financial Report for the period ending 30 June 2026 be RECEIVED.

3: AUTHORISING OFFICER RECOMMENDATION

DISCUSSION

2. To fulfil statutory reporting obligations, the Monthly Financial Report prepared provides a

sha

pshot of the City’s year to date financial performance. The report provides the:

(a) Statement of Financial Activity by nature classifications (satisfying Regulation 34 of

the Local Government (Financial Management) Regulations 1996);

(b) Statement of Financial Position (satisfying Regulation 35 of the Local Government

(c)

(Financial Management) Regulations 1996);

Basis of Preparation;

(d) Explanation of material variances to year-to-date budget;

(e) Net Current Asset & Funding Position;

(f)

Investment Portfolio Snapshot;

(g) Receivables; and

(h) Capital Acquisitions.

CCS813 7 CCS813
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Additionally, each year a local government is to adopt a percentage or value to be used in
the Statement of Financial Activity for reporting material variances. Under Council item
CCS732, Council approved that a variance between actual and budget-to-date of greater
than $100,000 is a material variance for reporting purposes in the Statement of Financial
Activity for 2025/2026.

The Statement of Financial Activity and Statement of Financial Position may be subject to
year-end adjustments and have not been audited.

It is noted that rounding errors may occur when whole numbers are used, as they are in the
reports that follow. The ‘errors’ may be $1 or $2 when adding sets of numbers. This does
not mean that the underlying figures are incorrect.”

STATUTORY IMPLICATIONS

6.

The Local Government (Financial Management) Regulations 1996 stipulate that each
month Local Governments are required to prepare and report a Financial Activity Statement
(reg 34) and a Financial Position Statement (reg 35).

Each of these statements are to be presented at an ordinary meeting of the council within
two months after the end of the relevant month, as well as recorded in the minutes of the
meeting at which it is presented.

POLICY IMPLICATIONS

8.

9.

The City’s 2025/26 Annual Budget provides a set of parameters that guides the City’s
financial practices.

The Investment of Surplus Funds Policy stipulates that the status and performance of the
investment portfolio is to be reported monthly to Council.

FINANCIAL IMPLICATIONS

10.

11.

Expenditure for the period ending 30 June 2026 has been incurred in accordance with the
2025/26 budget parameters.

Details of any budget variation more than $100,000 (year to date) is outlined in the
Statement of Financial Activity. There are no other known events, which may result in a
material non-recoverable financial loss or financial loss arising from an uninsured event.

LEGAL IMPLICATIONS

12.  Nil.

ENVIRONMENTAL CONSIDERATIONS

13. Nil.

ALTERNATE OPTIONS

14. Nil.

CONCLUSION

15. The Authorising Officer’'s recommendation be adopted.

16. It is requested that any questions regarding this report are submitted to the Executive
Director Corporate & Commercial Services by 4pm of the day prior to the scheduled meeting
time. All answers to submitted questions will be provided at the Committee meeting. This
allows a detailed response to be given to the Committee in a timely manner.

Consulted References : | Local Government (Financial Management) Regulations 1996
File Number : | FM.FIR.7

CCS813 8 CCS813
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CCS814: LIST OF ACCOUNTS PAID - JUNE 2026
Business Entity Name :  City of Albany
Attachments : List of Accounts Paid
Report Prepared By : Manager Finance
Authorising Officer: :  Executive Director Corporate and Commercial Services

STRATEGIC IMPLICATIONS

1. This item relates to the following elements of the City of Albany Strategic Community Plan or
Corporate Business Plan informing plans or strategies:

e Pillar/Priority: Leadership.
e Outcome: Strong workplace culture and performance.

IN BRIEF
e Council has delegated to the Chief Executive Officer the exercise of its power to make
payments from the City's municipal and trust funds. In accordance with Regulation 13 of the

Local Government (Financial Management) Regulations 1996, a list of accounts paid by the
Chief Executive Officer is to be provided to Council.

RECOMMENDATION
CCS814: AUTHORISING OFFICER RECOMMENDATION

THAT the list of accounts authorised for payment under delegated authority to the Chief
Executive Officer for the period ending 30 June 2026 totalling $11,122,531.82 be
RECEIVED.

DISCUSSION

2. The table below summarises the payments drawn from the City’s Municipal and Trust funds
for the period ending 30 June 2026. Please refer to the Attachment to this report.

Fund Transaction Type Amount ($) %
Municipal Electronic Funds Transfer $8,159,543.85 73.4
Municipal Payroll $2,317,604.57 20.8
Municipal Other (BPay, Direct Debit, International) $603,375.70 54
Municipal Credit Cards $42,007.70 0.4
Trust N/A $0.00 0.0
TOTAL $11,122,531.82 100.0%

3. Included within the Electronic Funds Transfers from the City’s Municipal account are
Purchasing Card transactions, required to be reported under Regulation 13(A), totalling:
$7,299.94.

4. The table below summaries the total outstanding creditors as at 30 June 2026.

Aged Creditors Amount ($)
Current $4,021,199.82
30 Days $696,854.39
60 Days $326,635.72
90 Days $50,344.85
TOTAL $5,095,034,78

CCS814 9 CCS814
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STATUTORY IMPLICATIONS

5.

Regulation 12(1)(a) of the Local Government (Financial Management) Regulations 1996
provides that payment can only be made from the municipal fund or a trust fund if the Local
Government has delegated this function to the Chief Executive Officer or alternatively
authorises payment in advance.

The Chief Executive Officer has delegated authority to make payments from the municipal
and trust fund.

Regulation 13 of the Local Government (Financial Management) Regulations 1996 provides
that if the function of authorising payments is delegated to the Chief Executive Officer, then
a list of payments must be presented to Council and recorded in the minutes.

As part of the Local Government Regulations Amendment Regulations 2023 (SL2023/106),
additional reporting is now required by Local Governments. Regulation 13(A), a new
regulation, requires Local Governments to report on payments by employees via purchasing
cards.

POLICY IMPLICATIONS

Expenditure for the period to 30 June 2026 has been incurred in accordance with the 2025/2026
budget parameters.

FINANCIAL IMPLICATIONS

Expenditure for the period to 30 June 2026 has been incurred in accordance with the 2025/2026
budget parameters.

LEGAL IMPLICATIONS

9. Nil

ENVIRONMENTAL CONSIDERATIONS

10. Nil

ALTERNATE OPTIONS

11. Nil

CONCLUSION

12. That the list of accounts have been authorised for payment under delegated authority.

13. It is requested that any questions on specific payments are submitted to the Executive
Director Corporate Services by 4pm of the day prior to the scheduled meeting time. All
answers to submitted questions will be provided at the Committee meeting. This allows a
detailed response to be given to the Committee in a timely manner.

Consulted References : | Local Government (Financial Management) Regqulations 1996
File Number : | FM.FIR.2

CCS814 10 CCS814
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CCS815: DELEGATED AUTHORITY REPORTS - 16 JUNE 2026 TO 15 JULY
2026

Proponent / Owner :  City of Albany

Attachments :  Executed Document and Common Seal Report
Report Prepared By : PA to Mayor and Councillors

Authorising Officer: :  Chief Executive Officer

COUNCIL PLAN ALIGNMENT

o Pillar: Leadership
e Outcome: A well-governed city with visionary leadership and strong trusted
partnerships, that uses resources wisely to meet local needs.

e Strategic Priority: Lead as a community-focused, values-led council.

RECOMMENDATION

CCS815: AUTHORISING OFFICER RECOMMENDATION

THAT the Delegated Authority Reports 16 June 2026 to 15 July 2026 be RECEIVED.

BACKGROUND

1. In compliance with Section 9.49A of the Local Government Act 1995 the attached report
applies to the use of the Common Seal and the signing of documents under Council’s
Delegated Authority:

e Delegation: LG1.18 — Sign Documents on Behalf of the City of Albany (Authority to
Executive Deeds & Agreements and apply the Common Seal)

¢ Delegation: LG4.06— Provide Donations, Sponsorship, Subsidies & Authority to Apply
for Grant Funding (Including the provision of sponsorship through the waiver of fees
& charges)

e Delegation: LG5.05 — Award Contracts (Supply of Equipment, Goods, Materials &
Services)

CCS815 11 CCS815
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CCS816: CLIMATE CHANGE ACTION DECLARATION

Proponent / Owner :  City of Albany

Attachments : Revised Climate Change Action Declaration
Climate Action Declaration (2023)

Report Prepared By : Community Development Coordinator
Climate and Sustainability Project Officer

Authorising Officer: : Executive Director Community Services

STRATEGIC IMPLICATIONS
1. This item relates to the following elements of the City of Albany Council Plan:

e Pillar: Environment

¢ Outcome: A city where our natural environment is valued and conserved, and climate
resilience is built for future generations.

e Strategic Priority: Mitigate and adapt to long-term environmental challenges

In Brief:

e The City of Albany Climate Action Declaration is due for review.

e The Youth Advisory Council (YAC) reviewed the Declaration and presented its
recommendations for updating the Declaration to Elected Members at a combined
workshop.

e The adoption of the updated Climate Action Declaration as per the YAC’s
recommendations would demonstrate the City’s ongoing commitment to environmental
sustainability and emission reduction efforts.

RECOMMENDATION
CCS816: AUTHORISING OFFICER RECOMMENDATION

THAT Council ADOPT the revised City of Albany Climate Change Action Declaration.

BACKGROUND

2.  Local governments are playing a key role in leading localised action on climate change
through all aspects of City operations and the community.

3. Elected Members and Youth Advisory Council (YAC) members worked together to create
the City’s Climate Action Declaration following the submission of a Declaration of Climate
Change petition received by the Council in 2019.

4.  The initial Declaration was adopted in 2020 and Council committed to reviewing the
Declaration in collaboration with the YAC every two years to ensure that the declaration
remained relevant and effective.

5. A revised declaration was adopted in 2023 following a review by Council and YAC
members.

6. A number of initiatives were delivered to support the agreed actions in the Declaration
including the development of the Climate Action Dashboard to showcase the various
corporate and community actions being implemented.

7. Other initiatives achieved include the adoption of the City of Albany Corporate Power Plan
and Waterwise Albany Strategy.

DISCUSSION

8.  Australia remains a party to the Paris Agreement under the United Nations Framework
Convention on Climate Change. The Paris Agreement seeks to hold the increase in global

CCS816 12 CCS816
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10.

14.

15.

16.

17.

COMMITTEE

average temperature to well below 2 degrees Celsius above pre-industrial levels and pursue
efforts to limit the increase to 1.5 degrees Celsius. Australia has legislated a national target
of net zero greenhouse gas emissions by 2050, with interim targets to reduce emissions by
43% below 2005 levels by 2030 and 62—70% below 2005 levels by 2035.

The Western Australian Government’s Climate Policy sets out a plan for a climate-resilient
community and a prosperous low-carbon future, with a commitment to work with all sectors
of the WA economy towards net zero emissions by 2050. The State Government has also
released the Sectoral Emissions Reduction Strategy, which identifies pathways and actions
to reduce emissions across key sectors while supporting Western Australia’s transition to a
low-carbon economy.

Local governments continue to play an important role in responding to climate change
through local mitigation, adaptation, planning, infrastructure, emergency management and
community resilience initiatives. WALGA'’s Climate Change Policy Statement continues to
provide a sector-wide advocacy position for local government in Western Australia and
states:

11. Local Government acknowledges:

i. The science is clear: climate change is occurring and greenhouse gas
emissions from human activities are the dominant cause.

ii. Climate change threatens human societies and the Earth’s ecosystems.

iii. Urgent action is required to reduce emissions and to adapt to the impacts
from climate change that are now unavoidable.

iv. A failure to adequately address this climate change emergency places an
unacceptable burden on future generations.

12. Local Government is committed to addressing climate change.
13. Local Government is calling for:

i. Strong climate change action, leadership and coordination at all levels of
government.

ii. Effective and adequately funded Commonwealth and State Government climate
change policies and programs.

WALGA reports that 62 Western Australian local governments have signed the Climate
Change Declaration, representing more than 87% of the State’s population. WALGA
continues to encourage local governments to use climate declarations and action planning
tools to support locally appropriate mitigation and adaptation responses.

The changes proposed by the Youth Advisory Council are minor and do not change the
intent of the document.

The changes include moving from a two-year review cycle, to a five-year review cycle,
acknowledging that many of the actions derived from the declaration take time to deliver
and collect data to measure effectiveness.

Adding the United Nations Sustainable Development Goals (SDG’s) in addition to the
Intergovernmental Panel on Climate Change (IPCC) as an additional source with
recognised climate science and international best practice to support the City’s action in this
space. The SDG’s are also more relevant to young people, who often learn about the United
Nations Goals at school.

CCS816 13 CCS816
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18.

19.

20.

21.

22.

23.
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The YAC also proposed to remove the actions from the Declaration. In its previous form,
the Declaration is a combination of a declaration and action plan. The City has a number of
Plans and Strategies which deliver against the Declaration, and progress can be tracked
via the Climate Action Dashboard.

The City of Albany Climate Action Declaration acknowledges that climate change is
occurring and requires immediate and ongoing action. The Declaration supports climate
change and sustainability initiatives and supports actions that seek to reduce corporate and
community emissions, increase renewable energy uptake and strengthen climate
resilience.

The revised Declaration also aligns with broader public health and climate policy directions.
The State Public Health Plan for Western Australia 2025-2030 identifies climate change as
a public health priority, recognising that climate impacts can affect community health,
wellbeing, equity and resilience. This supports the City’s continued focus on local climate
action, community preparedness and sustainable environments.

At the national level, the Climate Change Act 2022 establishes Australia’s emissions
reduction targets and requires an Annual Climate Change Statement to be tabled in
Parliament.

The Annual Climate Change Statement 2025 reports progress towards net zero and
confirms Australia’s 2035 emissions reduction target of 62—70% below 2005 levels.

At the State level, the Western Australian Climate Change Bill 2023 proposed a framework
for emissions reduction targets, adaptation planning, sector adaptation plans and annual
reporting to Parliament. Although the Bill lapsed in December 2024, its policy intent remains
consistent with the City’s Climate Action Declaration by supporting emissions reduction,
adaptation, accountability and long-term climate resilience.

GOVERNMENT & PUBLIC CONSULTATION

24.

Community Engagement

Type of Method of Engagement Engagement Dates Participation Statutory
Engagement (Number) Consultation
Collaborate Workshop - YAC 20 Feb 3 N/A

6 March 4
22 June 6
Collaborate | Workshop - YAC and | 22 June 5 Elected Members N/A
Elected Members
6 YAC members

STATUTORY IMPLICATIONS

25.

26.

27.

Under section 3.1(1A) of the Local Government Act 1995, a local government must perform
its general function having regard to the need to promote the economic, social and
environmental sustainability of its district; plan for, and plan for mitigating, risks associated
with climate change; and consider potential long-term consequences and impacts on future
generations when making decisions.

The revised Climate Change Action Declaration supports these statutory considerations by
guiding local action on emissions reduction, climate resilience and long-term environmental
sustainability.

The Declaration is also consistent with the broader statutory and policy framework for
climate and public health planning. The Climate Change Act 2022 sets national emissions
reduction targets and requires annual reporting through the Annual Climate Change
Statement, while the State Public Health Plan for Western Australia 2025-2030 provides a
public health planning framework that recognises climate change as a priority affecting

CCS816 14 CCS816
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health, wellbeing and community resilience. The Western Australian Climate Change Bill
2023, while lapsed, also reflected State policy intent to strengthen emissions reduction,
adaptation planning and climate accountability. Together, these frameworks support the
City’s continued commitment to climate mitigation, adaptation, renewable energy uptake
and resilience through the revised Climate Action Declaration.

POLICY IMPLICATIONS

28.

This item relates to the City of Albany Environmental Policy (2025).

RISK IDENTIFICATION & MITIGATION

29.

The risk identification and categorisation relies on the City’s Enterprise Risk and Opportunity
Management Framework.

Risk Likelihood Consequence Risk Mitigation

Analysis
Environmental Management: A Likely Major High Adopt a Climate Action Declaration that
lack of action to mitigate commits the City of Albany to taking
environmental impacts locally will reasonable steps within its control to
affect the community’s resilience to mitigate the effects of climate change.
climate change.
Reputation: A lack of a policy Adopt a Climate Action Declaration that
position on climate action may create Possible Moderate Medium commits the City of Albany to taking
the perception that the City does not reasonable steps within its control to
take the community’s concerns about mitigate the effects of climate change.
climate change seriously.
Financial Management: Seek Council approval for additional
Implementing the commitments in Likely Moderate Medium budget requirements as necessary and
the Climate Change Action seek external grant funding to support
Declaration may require expenditure activity delivery.
not currently on budget.
Opportunity: Demonstrate the City’s commitment to climate change action and show leadership on environmental sustainability issues.

FINANCIAL IMPLICATIONS

30.

Any actions that result from the commitments in the Climate Declaration which incur a direct
cost to the City will be considered within existing budget and/or with external grant funding,
or prioritised through future budget processes.

LEGAL IMPLICATIONS

31.

Not applicable.

ENVIRONMENTAL CONSIDERATIONS

32.

The Declaration relates to and will support activity delivered through the Corporate Power
Plan (2023) and the City of Albany Environmental Policy (2025).

ALTERNATE OPTIONS

33.

34.

Council may choose to make further amendments to the Climate Action Declaration,
however this is not recommended without consulting with the YAC.

Council may choose to continue business as usual through the review and implementation
of the City of Albany Environmental Policy (2025) and Corporate Power Plan (2023). This
is not recommended as the proposed revised Declaration has been workshopped with
Elected Members and the YAC.

CCS816 15 CCS816
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CONCLUSION

35. The City has a strong track record of achievement on environmental sustainability and
emissions reduction efforts. Adopting the revised Climate Declaration consolidates these
efforts and demonstrates Council’'s ongoing leadership on the issue of carbon abatement.

City of Albany Environmental Policy (2025);
Corporate Power Plan (2023)

IPCC ARG Synthesis Report: Climate Change (2023)
Local Government Act (1995)

Climate Change Act (2022)

State Public Health Plan 2025-2030

WA Climate Policy

United Nations Sustainable Development Goals

File Number (Name of Ward) : | All wards

Previous Reference : | CCS559 — 22 August 2023 OCM

Consulted References

CCS816 16 CCS816
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CCS817: COMMUNICATIONS & ENGAGEMENT STRATEGY
PROGRESS REPORT

Proponent / Owner :  City of Albany

Attachments :  City of Albany Communications & Engagement Strategy 2024-
2027 Progress Report (2026 Quarter Two)

City of Albany Engagement Register (2026 Quarter Two)
Report Prepared By :  Community Development Coordinator
Authorising Officer: :  Executive Director Community Services

STRATEGIC IMPLICATIONS
1. This item relates to the following elements of the City of Albany Council Plan:

o Pillar: Leadership

e Outcome: A well-governed city with visionary leadership and strong trusted
partnerships, that uses resources wisely to meet local needs

e Priority: Enable a well informed and engaged community.

In Brief:

¢ Note the City of Albany Communications & Engagement Strategy Quarter Two 2026
progress report.

RECOMMENDATION

CCS817: AUTHORISING OFFICER RECOMMENDATION

THAT the City of Albany Communications & Engagement Strategy progress report for
Quarter Two 2026 and its endorsement by the Communications & Engagement Advisory
Group be NOTED.

BACKGROUND

2. Council adopted the revised Communications & Engagement Strategy at the June 2025
OCM. The Strategy sets a clear direction for communication and engagement activities by
the City. An Action Plan underpins the Strategy.

3. A Communications and Engagement Advisory Group comprising community
representatives, Elected Members, and City officers oversees the Strategy implementation
and annual action plan. The Advisory Group meets quarterly to review and endorse the
progress report.

DISCUSSION

Progress Report

4.  The Communications and Engagement Advisory Group endorsed the progress report for
2026 Quarter Two following its meeting on Monday, 21 July 2026.

The Advisory Group also noted the Engagement Register Report.

This current action plan includes 31 actions, with 8 actions complete, 23 in progress or on
track.

7. The group also provided feedback on three Communications & Engagement projects for
staff to consider in their planning.

CCS817 17 CCS817



CORPORATE &
COMMUNITY SERVICES
COMMITTEE

11/08/2026

GOVERNMENT & PUBLIC CONSULTATION

CCS817

8.  The revised Strategy was developed using existing data collected as part of the reviews for
the Corporate Strategic Plan, Age Friendly Albany Plan, Youth Friendly Albany Plan and

the Access and Inclusion Plan.

9. The revised Strategy was also developed in collaboration with the City’s former
Communications and Advisory Group, who worked closely with staff on the drafting of the

Strategy and Action Plan.

10. The progress report has been reviewed and supported by the Advisory Group, which
includes members representing the community.

STATUTORY IMPLICATIONS
11.  Nil

POLICY IMPLICATIONS

12. This item aligns with the Council’'s adopted policy position: Community Engagement

Policy.
RISK IDENTIFICATION & MITIGATION

13. The risk identification and categorisation relies on the City’s Enterprise Risk and Opportunity

Management Framework.

Risk Likelihood Consequence | Risk Mitigation
Analysis
Reputational: Community Clearly define and communicate to
engagement expectations are not Likely Moderate High community instances where project
met due to budget, viability, funding engagement is constrained by non-
agreements, safety, or legislative negotiable factors.
constraints.
Reputational: Communications or Follow best practice engagement
engagement activity is ad-hoc, Unlikely Major Low framework and provide timely,
untimely, inaccurate, or untargeted. informative, and accurate
communications to the community
through effective channels as outlined
in the Communications & Engagement
Strategy.
Financial Management: Some Prioritise budget allocation where
aspirations of the Strategy may not Possible Moderate Medium necessary and explore all options to
be fully realised due to budget achieve objectives.
funding, or resource constraints.
FINANCIAL IMPLICATIONS
14. Nil.
LEGAL IMPLICATIONS
15. Nil.
ENVIRONMENTAL CONSIDERATIONS
16. Nil.
ALTERNATE OPTIONS
17. Nil.
CONCLUSION

18. The Communications & Engagement Strategy is overseen by an Advisory Group
comprising the community, Elected Members and City staff representatives.

19. Community representation on the Advisory Group ensures that community needs and
priorities remain central to implementing the Communications and Engagement Strategy.

CCS817
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20. Regular progress reports of achievements against the Strategy are endorsed by the
Advisory Group and submitted to Council for information. The progress report against the
Strategy’s Action Plan for 2026 Quarter One is submitted to Council for noting.

City of Albany Communication and Engagement Strategy
Consulted References : | 2024-2027

Council Policy — Community Engagement
File Number (Name of Ward) : | All Wards
Previous Reference : | OCM 26 May 2026 CCS793
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