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SERVICES SECTION



~
AlBany

[Agenda Item 1441 refers]
[Bulletin Item 141 refers]

Meeting No. 07/05
File Ref: STRl08

ALBANY TOURISM MARKETING ADVISORY COMMITTEE

MINUTES

Held at City of Albany North Road Office
Margaret Coates Board Room

Thursday 11 August 2005

Distribution

Members
Cr Denis Wellington - Chairman
Cr John Jamieson - Deputy Chairman
Ms Johanna Ramsay
Mr Warrick Welsh
Mr Ian Brayshaw
Cr Paul Lionetti

Executive
Ms Krysta Guille - Tourism Development Officer
Mr Jon Berry - Manager Economic Development

Invited Guests
Nicolle Jenkins - The Hub

1. DECLARATION OF OPENING

The Chairman opened the meeting at I. IOpm

2. RECORD OF ATTENDANCE

Apologies
Mr Warrick Welsh
Mr Ian Brayshaw
Ms Johanna Ramsay

.3. CONFIRMATION OF PREVIOUS COMMITTEE MINUTES

Moved: Cr Wellington
Seconded: Cr Lionetti

THAT the minutes of the Albany Tourism Marketing Advisory Committee meeting held
on 20 July 2005 be confirmed as a true and accurate record of the meeting.

CARRIED



4. DISCLOSURE OF FINANCIAL INTEREST

Nil

5. BUSINESS ITEMS

5 I WIN Television Proposal

Members discussed the merits of an advertising proposal presented to the Committee by
WIN TV at the 20 July 2005 meeting. The Committee agreed that the proposal had
merit however it would require industry and govemment support to raise the necessary
finance and would be better undertaken as a campaign within the proposed marketing
plan rather than a stand alone activity

It was resolved to advise WIN TV that the proposal would be considered as part ofthe
formal marketing and branding plan currently being developed by the City of Albany.
A formal decision would be made toward the end of 2005 after a fonnal assessment of
the proposal's strategic fit within the promotions mix

5.2 Update on Market Research and Branding Process

Nicolle Jenkins tabled the market research surveys that will be commenced this week:-

Visitor perceptions
• 800 self-completion questionnaires to be administered on Transwa coaches

departing Albany, Skywest aircraft and at the Albany Visitor Centre
• 2 focus groups in Perth
• Intemet survey accompanied by prize and advertising (sponsored by Mt

Romance)

Industry perceptions
• 16 one-on-one interviews with tourism, hospitality and leisure providers
• 4 local industry focus groups with 8-I0 people in each group

The results of the research will be available by early September and will be used to
build the Albany brand for use by the City and industry in co-operative marketing
campaigns. Valuable industry feedback will also be used to address other dimensions of
tourism development

5.3 Skywest Offer - A Case Study on Broome Tourism - visit by Ron Johnson

The Executive Officer reported that Skywest CEO Johanna Ramsay had offered to
support a case study on Broome's tourism development by sponsoring industry leader
Mr Ron Johnston to visit Albany and discuss the Broome tourism development
experience. Mr Johnston had agreed to offer his time free of charge. Members agreed
this would be a good opportunity and it should be scheduled into a future meeting.
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6. OTHER BUSINESS

6" 1 Meeting schedules

It was agreed that future meetings be held regularly every second Thursday from
1.30pm to 3.00pm. Other occasional meetings may be held as required,

7. MEETING CLOSE

The Chairman closed the meeting at L55pm

** ** **
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The City of Albany is asking a sample of their visitors for feedback on the destination of
Albany. The aim is to understand the perceptions and needs of visitors. This information
will help Albany to improve its services to you and future visitors The survey should only
take approximately 15 minutes to complete.

Your honest open feedback is appreciated and we thank you in advance for helping the
City of Albany. Your personal details are not listed on this survey to ensure it remains
anonymous.

This survey is being collected and analysed by an independent marketing firm called The Hub
Your individual responses are confidential and only the collective responses of all visitors will
be used.

The Prize Draw!
By completing this survey you will automatically go in the draw for a weekend away for two
people (two nights) flying Skywest and staying at The Beachhouse at Bayside at beautiful
Middleton Beach. You will also receive a gift from Mt Romance. The winners will be
notified by email and/or post by 31 August 2005

If you have any queries about this survey please contact The Hub, Nicolle Jenkins on
93362752 or at nicolle@thehub.net.au. Thank you for your help!

Regards

Andrew Hammond
Chief Executive Officer
City of Albany
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On this trip, I am visiting Albany as a:

(p/ease tick one option)

o business traveler o holiday traveler

Q1. What is the first word that comes to mind when you think of Albany?

Q2. When I visit/holiday in Albany it makes me feel:

Q3. Visiting Albany is considered 0 A close place to D A place of D A place a fair

(Please tick one option) visit reasonable distance away to
distance to visit visit

Q4. Visiting Albany is considered D A weekend gel- D A long weekend 0 A week long get-

(Please tick one option) away holiday gel-away holiday away holiday

Q5. Where is your favourite Western Australian holiday?

Q6. What does your favourite WA holiday encompass?

0 Facilities for water sports 0 Shopping facilities

0 Facilities for golf/tennis 0 Variety of food

0 Historicai & cultural interests o Availability of entertainment

0 Scenic beauty 0 Availability of accommodation

0 Friendliness of peopie 0 Transport costs (distance)

0 Opportunity to rest and relax

Q7. Indicate which attributes Albany has as a holiday destination?

0 Facilities for water sports 0 Shopping facilities

0 Facilities for goif/tennis 0 Variety of food

0 Historical & culturai interests 0 Availability of entertainment

0 Scenic beauty 0 Availability of accommodation

0 Friendliness of people 0 Transport costs (distance)

0 Opportunity to rest and reiax
~-~ .. _--

... _4



Q8. What attractions/activities did you do/visit while on holiday in Albany?

1. _

2 .. _

3. _

4. _

Q9. The following is a set of statements relating your feelings about Albany.

To what extent do your agree or disagree with these statements about

Albany. (P/ease tick one option for each statement.)

Strongly Agree Neither Agree Disagree Strongly
Agree Nor Disagree Disagree

The overall quality of service and value of Albany as a holiday
0destination was a positive experience 0 0 0 0

I would recommend Albany as a must do holiday to friends
0 0 0 0 0

I intend to come back to holiday in Albany
0 0 0 0 0

As a holiday destination, Albany did not meet my expectations
0 0 0 0 0

Albany is visually attractive
0 0 0 0 0

When comparing to other Western Australian places, Albany is
0 0 0 0 0of high value

I would expect that most people visiting Albany would be
0 0 0 0 0satisfied

Albany has a pleasant atmosphere
0 0 0 0 0

Albany is too far away to visit
0 0 0 0 0

Q10. In your opinion, what is Albany best known for?

Q11. If Albany could change two things to make your holiday even better, what would you

like them to do?

2 _

Q12. Why did you choose to visit Albany? (P/ease tick the main reason/s)

o The activities fit with what I wanted to do/see

o A co-worker/friend recommended them.

o They were the most value for money

o They were the most cost effective holiday.

o I've been before.

o I've never been before ..

o The visitor centre encouraged me to visit.

o Albany has a great reputation.

o The photos I've seen of Albany look great.

o It looked like a unique holiday.

o Other _

2of4pgs
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Q13. Initially, how did you find out about Albany as a holiday destination? (Please tick
one option)

D Website D From someone who had visited

D Brochure D From a family member

D Advertisement (Where: D Television program (Which

D From a friend/co-worker D Exhibition (Which:

D The West Australian travel insert D Other

Q14. To what extent do your agree or disagree with these statements

about Albany. (Please tick one option for each statement)

Strongly Agree Neither Agree Disagree Strongly
Agree Nor Disagree Disagree

Albany is a convenient place to visit, D D D D D

I always experience good customer service in Albany. D D D D D

Albany is widely known to be a popular destination. D D D D D

The quality of accommodation is below average when compared D D D D Dto other WA destinations.

The restaurants and cafes in Aibany are of high quality. D D D D D

There is not a wide variety of places to eat while in Albany. D D D D D

The people of Albany are consistently courteous. D D D D D

The people of Albany are welcoming and friendly D D D D D

Albany is not an expensive place to visit D D D D D

Q15. Compare the following services and rank them according to the most

important to least important. (Most important 1 -least important 7, see

the example provided, use numbers only once.)

Your Rating

Good quality cafes and restaurants

Good image and reputation of the destination

Friendly quality customer service

A wide range of unique things to see and do

Good atmospherelambience of the destination

Value for money

Good quality accommodation

Example Only

4

3

1

2

5

6

7

Q16. Which region of WA does Albany feature in? (insert region name)

or D not sure

-.



Q17 What were the top two things you enjoyed about your visit to Albany?

1------------------------
2. _

Your age

(Please tick one option)

Your income

(Please tick one option)

o Less than 20 years old
[] 20 - 29 years old

o 30 - 39 years old

o 40 - 49 years

rJ 50 - 59 years
iJ 60 + years

o Less than $20,000

o $20,000 - $40,000 per annum

o $40,000 - $60,000 per annum
o $60,000 - $80,000 per annum

o $80,000 - $100,000 per annum

o $100,000 + per annum

Your gender

Number of childrenldependents

o Male o Female

Marital status

(Please tick one option)

When well holiday in Western Australia, well more
likely travel by:

(Please tick one option)

Number of times you've holidayed in Aibany

(Please tick one option)

Type of accommodation used whiie in Albany

(Please tick one option)

Ll single

0 defacto

0 single parent
[J Married with children

0 Married no children

0 car

0 plane

0 rail
[] bus

0 plane

[I this is my first visit

L1 1- 2 visits

0 3 - 5 visits

0 5 + visits

0 Hotel

0 Bed & Breakfast

0 Self Serviced Apartment

0 Rent a holiday house

0 Caravan Park

0 Stay with familylfriends

[J Other

Place of Residence (Citylfown name)

Please check to make sure that you have not skipped any questions. All questions must be

answered for entry into the prize draw. Return the survey with the attached card to be entered!
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[Agenda Item 1442 refers]
[Bulletin Item 1.4.2 refers]

Meeting No, 03/05
MAN168/AM50ll96

ALBANY WATERFRONT DEVELOPMENT COMMITTEE

MINUTES

Held at City of Albany North Road Office
Margaret Coates Board Room

Monday 15 August 2005

1. DECLARATION OF OPENING

The Chairman declared the meeting open at 5,35pm and welcomed members and guests
from Landcorp.

2. RECORD OF ATTENDANCE

Present
Mayor Cr Alison Goode
Deputy Mayor Cr Denis Wellington
Cr Judith Williams
Cr John Walker
Cr Daniel Wiseman
CrDes Wolfe

Apologies
CrBob Emery

Executive
Mr Andrew Hammond
Mr Jon Berry

Invited Guests

Chief Executive Officer
Manager, Economic Development

Mr Mike Maloney - General Manager Operations (Landcorp)
Ms Tracey McKay - Senior Project Manager (Landcorp)
Mr Chris Carmen - Consultant Project Director (Landcorp)
Mr Phil Slater- Business Development Manager (Landcorp)
Mr Jon Bettink - Albany Project Manager (Landcorp)

3. CONFIRMATION OF PREVIOUS MINUTES

Daniel Wiseman's name to be included within the record of attendance at the previous
meeting.



MOVED: CR JOHN WALKER
SECONDED: CR JUDITH WILLIAMS

THAT the minutes of the Albany Waterfront Development Committee meeting (as
amended) conducted on 1.3 June 2005 be received and confirmed as a true record of
proceedings

4. DISCLOSURE OF FINANCIAL INTEREST

Nil

5. BUSINESS ITEMS

5.1 Memorandum of Agreement between City of Albany and WA Government

Landcorp officers presented a draft Memorandum of Agreement between the State of
Western Australia and the City of Albany to demarcate roles and responsibilities in
planning, funding, constructing and managing the Albany Waterfront Project

Landcorp officers left the meeting at 630pm.

The Committee discussed the draft document and agreed that the City of Albany
would formally submit detailed comments on the draft document to Landcorp.

On completion of a mutually acceptable draft document it was agreed that a Special
Council meeting be held on .30 August 2005 to have the document presented to full
council and ratified prior to signing by Her Worship the Mayor (on behalf of the City
of Albany) and the Premier (on behalf of the State Government) during the Cabinet
meeting on 5-6 September 2005.

6. NEXT MEETING

The Chainnan advised the next meeting would be held at 530pm on 22 August 2005
at the City of Albany North Road Office

7. CLOSE

The Chairman closed the meeting at 7.05pm
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[Agenda Item 1443 refers]
[Bulletin Item 143 refers]

Meetmg NO, U4/U)

MAN168/AM501199

ALBANY WATERFRONT DEVELOPMENT COMMITTEE

MINUTES

Held at City of Albany North Road Offiee
Margaret Coates Board Room

Monday 22 August 2005

1. DECLARATION OF OPENING

In the absence ofthe Chainnan the CEO called for nominations for the office of Deputy
Chairman.

Move: Cr Williams
Seco1lded: Cr Wolfe
THAT Cr John Walker be appointed as Deputy Chairman of the Albany Waterfront
Development Committee

CARRIED 5-0

Cr Walker declared the meeting open at 5AOpm

Cr Wellington (Chailman) arrived at 5A5pm and took the Chair.

2. RECORD OF ATTENDANCE

Present
Deputy Mayor Cr Dennis Wellington (Chair)
Cr Judith Williams
Cr Jolm Walker
Cr Daniel Wiseman
CrDes Wolfe
CrBob Emery

Apologies
Her Worship the Mayor Alison Goode

Executive
Mr Andrew Hammond
Mr Jon Berry

Chief Executive Oflicer
Manager, Economic Development



3. CONFIRMATION OF PREVIOUS COMMITTEE MINUTES

Moved: Cr Wellillgtoll
Secollded: Cr Wolfe

THAT the minutes of the Albany Waterfront Development Committee meeting (as
amended) conducted on 15 August 2005 be received and confirmed as a true record of
proceedings

CARR1ED5-0

4. DISCLOSURE OF FINANCIAL INTEREST

Nil

5. BUSINESS ITEMS

5.1 Draft Memorandum of Agreement

The CEO reported that staff had reviewed the draft memorandum of agreement
prepared by Landcorp, Modifications centre upon a need to identify and adopt
underlying principles of development of the project within the franlework of the
agreement Those principles as set out in the document are:-

Acknowledgement and respect of a 24 hour per day/7 day per week
heavy haulage access to the Port of Albany,

Prohibition of residential activity,

Unfettered community access to the foreshore,

Maintenance ofthe iconic Princess Royal Harbour vista as seen from the
York Street commercial precinct

Other changes ensure that Councils role as a planning authority is not compromised
by any inference within the document that planning processes could be afforded
special treatment by virtue of the agreement.

Some concern has been expressed that the current agreement, if adopted, could be
inconsistent with previous decisions of Council(s) and therefore some form of recision
process is required prior to consideration of new motions,

The CEO reported that he had sought advice on the matter which provides in
summary that :-

the present Council is not prohibited from making decisions that would
be inconsistent with a decision made by a previous CounciL However,
such a decision must, on the relevant circumstances at the time of
making the decision, be for the good goverrunent of persons in the City's
district;
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the validity of a decision of the Council would not be affected by a
previous inconsistent decision of the Council;

where a decision made by the Council would, in effect, revoke, or be
substantially different, to a previous decision of the Council, the Council
must comply with the requirements in regulation 10 of the Local
Government (Administration) Regulations 1996 in making that decision;
and

it would be better if a motion revoking a previous decision specifically
referred to the relevant decision. However, a general motion to revoke
all previous substantially different decisions could be used. Such
motions must comply with regulation 10 of the Local Government
(Administration) Regulations,

Whilst the advice provides that the validity of new decisions are not affected by
previous inconsistent decisions, Council does have a responsibility to comply with
regulations relating to recisions and revocations.

The advice provides that Council could consider a general motion that served to "wipe
the slate clean" which in the circumstances, could be the most practical and effective
way of dealing with the issue.

Decisions relating to this project have made been since the early 1980's and it is
obviously impractical and unreasonable to research every decision that has been made
to determine its possible inconsistency with what is proposed.

The Committee discussed the need for independent development feasibility and
valuation advice on the City's York street land holdings before finalising the section
of the Memorandum of Agreement relating to future land tral1sactions. The
Committee agreed the CEO should obtain this advice as soon as possible before the
Committee could finalise the draft Memorandum of Agreement and make a formal
recommendation to Council on revocation of past inconsistent decisions and adoption
of the Memorandum of Agreement

6. NEXT MEETING

530pm on Monday 29 August 2005 in the Margaret Coates Boardroom

7. CLOSE

The Chairman closed the meeting at 6.20pm

** ** **


	bulletin_index
	b_ds_sept05_pt1
	b_ds_sept05_pt2
	b_gr_sept05
	b_cs_sept05
	b_ws_sept05
	b_gm_sept05

