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1.0 AGENDAITEM ATTACHMENTS

11

1.2

1.3

14

Development Services
1.1.1 Scheme Amendment Request — Lot 7250 Gwydd Close, Elleker
[Agenda Item 11.3.3 refers] [Pages 5-10]

1.1.2 Scheme Amendment Request — Special Rural AreaNo. 10
[Agenda Item 11.3.4] [Pages 11-24]

1.1.3 Proposed Interim City of Albany Transport Strategy
[Agenda Item 11.3.8 refers] [Pages 25-33]

Corporate & Community Services
1.2.1 List of Accountsfor Payment
[Agenda Item 12.1.1 refers] [Pages 35-51]

1.2.2 Disability Services & Community Access Advisory Committee
meeting minutes — 10™" September 2003
[Agenda Item 12.8.1 refers] [Pages 52-54]

1.2.3 Albany Arts Advisory Committee meeting minutes — 19" August 2003
[Agenda Item 12.8.3 refers] [Pages 55-60]

1.2.4 Albany Arts Advisory Committee meeting minutes — 9™ September
2003
[Agenda Item 12.8.4 refers] [Pages ** 61-64]

1.2.5 Seniors Advisory Committee meeting minutes — 18" September 2003
[Agenda Item 12.8.4 refers] [Pages 54-88]

1.2.6 Albany Town Hall Theatre Advisory Committee meeting minutes — 1%
October 2003
[Agenda 12.8.5 refers| [Pages 69-73]

Worksand Services
1.3.1 Financia Strategy Albany Airport
[Agenda Item 13.4.1 refers] [Pages 75-103]

1.3.2 Great Southern Regional Co-ordination Project
[Agenda Item 13.3.1 refers] [Pages 104-131]

1.3.3 Airport Advisory Committee meeting minutes — 15" September 2003
[Agenda Item 13.6.1 refers] [Pages 132-136]

General Management Services

1.4.1 Administration Building Design, Financial Implications & Direction
for Architects to proceed with the Final Design & Contract
Documentation
[Agenda Item 14.1.2 refers] [Pages 138-139]



1.4.2 Albany Convention and Entertainment Centre Steering Committee
meeting minutes — 11" September 2003
[Agenda Item 14.4.1 refers] [Pages 140-142]

1.43 Mayora Regalia and City Crest Committee meeting minutes — 9"
September 2003.
[Agenda Item 14.4.2 refers] [Pages 143-145]

MINUTESOF OTHER COMMITTEES
That the above mentioned minutes as previousdly distributed be confirmed as a true
and accurate record of proceedings.

Nil.

GENERAL REPORTSITEMS

3.1 Development Services
3.1.1 Planning Scheme Consents - October 2003
[Pages 147-150]

3.1.2 Building Activities — October 2003
[Pages 151-160]

3.2 Corporate & Community Services

3.21 Common Seals
3.2.1.1 New Lease— Railways Football & Tigers Sporting Club
City of Albany & Railways Football & Tigers Sporting Club.
OCM 15/07/03 — Item 12.2.6

3212 Lega Agreement
City of Albany and Nildara Pty Ltd and WAPC
OCM 20/08/02 — Item 12.2.7

3.21.3 Planning Amendments
City of Albany & WAPC
OCM 20/06/01 — Item 11.1.2

3.2.1.4 Refinances Saleyards Vehicle Lease
City of Albany and CBA
OCM 18/06/02 — Item 12.2.1

3215 Lease—Wolfe
City of Albany and Mr D Wolfe
OCM 15/07/03 — Item 12.2.2

3.2.2 Other
Nil

3.3 Works& Services
3.3.1 Incoming Correspondence
[Pages 162-163]



4.0

34  General Management Services
3.4.1 Incoming correspondence to City of Albany
Hon Colin Barnett MLA;
Lotteries WA Certificate; and
Kevin Jones.

[Pages 165 onwards]
STAFF MEMBERS

4.1 Disclosure To EngageIn Private Works
Nil.

4.2  New Appointments
Nil.
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Bulletin bem 3.1.1 vefe
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CITY OI' ALBANY
REPORT
To : Her Worship the Mayor and Councillors
I'rom : ﬁdminis;tratjml Officer - Tdevelopment
Subject : Planning Scherme Consents — September 2003
Date : & Ogtober 2003
1. The allached report shows what Planning Scheme Ceonsents that have been issued under

delezation by a planning officer for the month of September 2003,

2. Wiihin the period there was a total of Forty One (11) decisicns made on aclive Plarming
Schetie Consents these being:

’ Thirty Eight (38} Planning Scheme Consents were approved under delegated
authority;
. {One (1) Planning Scheme Consents were refused under delegated authority,
. Twa (2} Planning Scheme Consent were approved by Coumeil.
Olia Hewer

Admimistration Oeer — Development
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[ Bulletin Lem 3.1.2 relers]

CITY OF ALBANY
REPORT
To : ITer Worship the Mayor and Councillors
From : Admmistration Officer - Development
Subject ; Building Activity - Septemher 2003
Date : 6 October 2003

1. In September 2003, eighty four (84) building licences were issued for building activity
worth 54,307 862, two (2) demolition licences and three {3y sipn hicences.

2. The two (2} attached graphs compare the current Clity acuvity with the past three (3)
fiscal yuars. One comparcs the value of activity, while the other compares the number
of dwelling nunits,

3. A breakdown of building activity into various categorics 15 provided in the Building
Constmction Statistics form,

g, Attached are the deials of the licences issued for Scprtember 2003, the 3rd month of
activiry i the City of Albany for (he financial yedar 20032004,

Olia Hower h
Admimistration Officer — Development
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CITY OF ALBANY
BUILDING CONSTRUCTION STATISTICS FOR 2003-2004
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[Bullzm Item 3.3.1 relers)

FRIENDS UOF EMU POINT

Mr. Brett Joynes

Executive Diractor Works and Services
Albany City Council

Box 484

ALBANY 6330

Dear Bretl,

At the last meeting of the Friends of Emu Point It was requested that a letter
-of thanks be-forwarded t you foryour time and effert in relation to the LATM for our
grea. The meeting and the general pepulation of Emu Point were happy with the final
outcome and we all appreciated the nuidance you offered and the interest youw ook in our
thoughts on the matter.

Our sincers theniks,

Yours faithlully

PeterSquire  Viee Pres |__F r ﬁ.ra . “:E‘ﬁ:“!
R Yy xry

2.9.03 poc: 73085264

03 kP 202

Pl
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Item 3.4.7 reters)

i}

CITF OF ALBARNY - RECORDS
LEADER OF THE OPPOSITION [q- T

Western Australia MAGICY |

N . DBOC: _lr2o9

Hon Colin Barnett MLA _ 1;8 SEP 2003 |

: |

OFHCER: | wevin !

Mayor Alison Goode JP Aflach; ‘ﬁ“*

City of Albany T e
PO Box 484

ALBANY WA 6331

Daar Allgon T

T e T ————

With many thanks to the City of Athany for your hospitality during the recent

vigit of the Padlamentary Liberal Party.

The briefing by your CEQ, Andrew Hammond, provided an excellent overview

af the issues of importance to the Gty.

It was also very pleasant to be able to chat Informally to counciliors and stalT

in such a delightful setting as the Dunes.

Again, with thanks and with best wishes to all at the City of Albany.

Yours sincerely

COLIN J BARNETT MLA
LEADER OF THE OPPOSITION

10 Septemnber 2003
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City of Albany
221 York Street
Albany WA 6330

Honourable Mayor

no excuse. I wanted to thank you for the speech at the US Subrnarinas’ Memorial
Service. I am sure the surviving members of WWIL also appreciated your speech. 1
know thet as the living members oftlr'lﬁ erapaa.;- on it stunds to reaa-;m me:r_::may haa |
tengdency 10 let the memorial service pass with them. 1hope that doesn't come to pass
but many may see the reasoning, Speaking for myself I enjoyed the service very
much.

The memonal parks that have been created throughout Australia are top notch.
The ¢ffort that has gone inte remembhering the service men and women here in
Australis has certainly won my adonration. During my rescarch of the military
activibes surrnunding Albany I gained an appreciation for the sacrifice that young
women gave in the nurse’s corp. Now that a nurse's memorial has been erected in the
USA to commemorate American nurse’s sacrifice I was sorprised not to find one
among your collection of so many. I may have missed it, but if it exists [ will
certainly make it 4 point to visit my next time in Albany.

Agan thank you for your sacrifice, and finelly, 1 would like to finish by saying
- what'a lovely time my wife and I had in your wonderful city.

Agin Thasgic

—_:-""’j/;'-'i'?.f-'\..-

Kevin Jones
CDR T
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CITY OF ALBANY

REZONING REQUEST REPORT

EXTENSION OF EXISTING HEALTH RETREAT,
LocaTion 7250 OLp SCHOOL ROAD, ELLEKER

Prepared for Tony Taylor
by
AYTON TAYLOR BURRELL

Carsultarts in Urban 2 Hegional Manning

1 DUKE SFREET. ALEANY Wa, 6320 Ph: 9322 2304 ALIGLET 2007




AT TaxLow Huree)L KEZOMING ROQuesT REponr
Cemsnay 15 i Urkay & KEGITNAL FuanNinG Lac 7350 LD ScHoC Rpap, Eroerrs

1.0 INTRODUCTION

The owner of Location 7250 Dld Scrosl Road, Hicker propases to extend Lhe ex.sting health
refreal which has previously been granted planning approval and has been developed with
two residential buildings and z Lo tity'vonference centre.

As itis proposed to provide for strata titling of the developrment in order to help finance the
project, prefiminary discussion with Coung's planning department ‘indicated that the
establishment ot a Special Use Zone woulg be required.

Ir accordance with Council palicy, <his submission seeks Council approval in principle for the
propasat so that detailed rezoning documentation car Ihen procecd.

2.0 LOCATION, AREA 8 ZONING

Lacation 7250 is located approximately 14 kilometres duc west of the Albany City Centre.
The site is located on elevated Jand overlooking Lake Powell and the El'eker Townsite is
located 500 metres 1o the west on the apposite side of the Albany-Parth railway line. Figure
1 refers.

The property is 4.7429 ha in arca and is currently zoned “Rural under the City of Albanys
Tewn Planning Scheme No. 3.

3.0 PLANNING CONTEXT

The key planning document within the rural areas of the Gty of Albany is the Local Rural
Strategy (1996). As this document doas net previde specific guidance in relation ta health
retreats, each proposal will need to be considered on its individual merils. The proposal is
nat dissimilar to tourist development and tne’procedures for processing such development
could be used as a guide,

It 45 noted hat both the Regienal Rural Stralegy and the draft Albany Local Planning

Sirategy generally support Cevelopment in close proximity to existing townisites such as
Elleker.

4.0  SITE DESCRIPTION

The site consists of a relatively flat elevated fidge zlong the southern and sputh eastern
portion of the property with the balance of the Properly sloping gently away to the north
€asl. The average slope of the land s dpproximately 1:10.

The ridge top has been partially cleared znd developed with a communityiwarkshop cenlre,
9 permanent residence and a chalet for short stay accommadation. & domestic orchard has
baen developed alang the south wasterr: bourdary ard a sirip of land along the northern
boundary has historicaily heen eleared as a result of gravel extraction, The halance of the
uroperly carsists of remnant vegetatior which has been paikland cleared for bush fire
management purposes argund iha buildings, A number of laneways and faotpaths have
been developed |hroughout the proparty. Fgure 2 refars,

02 IB-D31-REC 1.
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In terms of surrcunding landuse, a well vegetaled rocreation reserve is located along the
south and south western boundary, and rural small holoings of 11 6120 ha and 13,1770 ha
are located to the north west and east respectively. A heavi'y vegetated road reserve abuts
the north western houndary and currently provides access to the property.

3.0 PROPOSED DEVELOPMENT

The current development is not tapable of running as an economic enterprise ard does ot
provide accormmodation to mest the ongmal approval for up to fifteen peaple. 1t is
propased to develop an additionar four Chalzts, one 07 ¢leared land in the south east tarncr
and three on the deared land along the north western houndary. A caretaxers residence is
proposed adjacen: 1o the archard and ihe cristing residence will be useq by “he manaqer,

In order to facilitate the expansion of (he Project itis recessary to strata tiva the proposal so
that finance can be obtained by the participating partners, The establishment of the
corporate body will provide an apprepriate mechanism Tor the property to be managed and
maintaired.

Figure 2 autlines an indicative concept plan for the proposal,

Subject to Coundil approval in principle, detailed fezanng documents can he prepared
which address the following issues:

* land capability assessment, parucularly in relation o onsite effluent disposal;
praviston of a potacle water sy pply;

preparation of @ bushfire management plan:

protection of remnant vegetation:

preparation of management provisions for INCorporation into the Lcheme;
provision of an overzll devefopment guide plan.

A = & &

6.0 CONCLUSION

This rezoning request proposes to build on the existing planning approval which provided
for the accommodation of up 1o fifleen pepole attending the health retrezt. The existing
managers accammadation, cormmunityiwerkshop centre and cnaet aré proposed to be
extended 10 provide for a full time caretake’s house and four short stay chalcts. These
additions wi'l be sensitively integrated with the existing development and wrilise ¢|eared lzrd
where impact on remnant vegetation will ba minimal, Strata titting will enable the partners

In the venture o abtain finance for the project ana fadilitate the establishment of an overall
management plan,

O 28O0 T-ArL -2
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CITY OF ALBANY

TOWN PLANNING SCHEME No. 3

SCHEME AMENDMENT REQUEST REPORT

SPECIAL RURAL ZONE NO. 1 0 - ALLMORE PARK
HOME & ROWNEY ROADS & PRINCESS AVENUE, ROBINSON

AYTON TAYLOR BURRELL
Consattants i Lrban & Reqgianal Flanning

| Agenda lem 113 4 refers|
[Bulletin Ttem 1.1.2 refers]
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1.0 INTRODUCTION

Ihis Scheme Amondment Bequest retates to Lots Pt 70, 106 & 108 Horre Road, Luts Pt
2480, 124, 122, 150 & 121 Princess Avenue znd Lets 110, 113, 114 & 123 Rowney Road,
Ronson as identified on the fallowing plan.

The propossl is 1o modily the Subdivisian Guide Plan ta conform wilh the overay plan
adopted by Coundil fur Special Rural Zone Mo. 10, The overlzy plan demonstrates the
manner in which the zong can be converted ta lots of 2ha in size and also outlines the
requiremonts for such a conversion.

The subject (ots are currently under the Special Rural Zone where the relevant Subdivision

Guide Plan shows lots to approximately 4ha in arca.

2.0 BACKGROUND

The Local Rural Strategy, as updated in March 2002 outlines the suitability of the area for
accommedaling Spedal Rural development on a Zha (ot size basis.

The updated provisiuns of the South Coast Water Reserve also allow far appropriately
controlled special rural subdivision and development to a 7ha lot size.

As a part of setting up Lots 117, 118 & 100 for this form of subdivision, Council adopted an
overlay plan as a guide to for the corversian of the <u biect land {Armendment 224).

A copy of the current provisions and Subdivision Guide Plan for Special Rural Zone No. 10
follows ax does a copy of ihe adopted overlay: plan.

As a part of the startup of this proposal, zone landowners canvassed as a part of
Amendment 224 ware ance again contacted as o any objection and/or willingness 1o be
inveslved.

No contacted landowner had any objections. 10 of the remarning {andewners wished to be
mvolved. It was taken as aranted that the previous objecting landowner had remained. A
lable follows noting objection, no abjection and invalved status.

05-D2-003PREL e
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ArTeik TAvLOR BurkeLL T I"LANNING SCAERE Moo, 3
I:‘ﬂf‘ﬂ'—lLT.ﬂl-H 15 14 Lnaan & REG-DN-"-L FLaNHING Eorenar AMEM JIMENT R IFST Rpare
| Lot Ghjects 1o " Involved with this | Comments
3GF Med 5GP Maod _
c/ Mg Mo -
PL7g Lk Yo I
_1oa - hao Mo 5GP already modfed
| 106 N _ res ]
17 Ma ) e -
102 No es . ]
13g s i -
LG Mo TEn -
113 Mo Tos - |
L 114 Ne = -
115 Mg ) M -
116 Mz Mo -
117 Mo ] 5GF already modifiad
118 tlo Mo JGP already modilied
119 T Mo -
120 No MNa - ]
121 Mo Yos -
122 Mo i, ;-
| 123 Mo i inr -
124 No _ Yas - n
| 150 _ Mo Yag -
Pt 2480 No Yiy -
I objecion 12 Involvad
|21 No objections 10 Not involved

3.0 PROPOSAL

The adopted averlay plan was prepared on as a guide the following basis:

Lot Size

* Generally a minimum ot size of 7ha was adopted noting that some sizey may fail
marginaliy above or below depending an lznd lost ta pubic accessways (bridleways) or
ather cormmon facilitios.

Development Exclusion Areas

* Bore buffers maintaincd and ‘igeine protection areas retained ang augmerited by
replanting. )

$mall 5cale Sand Extraction

» Buffers maintained and rehabyitation requirements nominared. Residential development
precivded within buffers untit use giscovinued

Replanting

+ Orniginal requirements maintained ang augmenied oy additional arwas K2planting
density and species nominatad.

Landuse

= Maintain -ural retreat and oquestiiar basad nature of the cevelopment,

»  Maintain landuse, slocking, bu'lding 1ocation and design, fencing and affluent disposal
and design controls.

Q3-02-UnZ-AEC -3
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Hand in hand with involyec larcowners, the overlay plan has been roviewed ta account tor
recent lot creation, surveyed boundaries, ridgelines & development exclusior arzas, the
location of dwellings, gaod quality vegelation for amenity and screening as well as other
improvements such as drivoways, sheds and tne like,

It Lot Order

Pt 70:

Lot yield of 3 has been retained. Ie avoid the ased for 8 reciprocal access arrangement and
10 allow the existing landowner ta retain a rear set shed on the house Iot the internal layout
has been subject ta minor revision.

Lot 106:

Lot yield ot 2 Iots fram a 4ha site is retained. Lot shape has been dictated by a vegetated
knoll surrgundiey the existing dwelling.  Practical access will remain to the house |ot via the
existing driveway off the southern ROWY. Legal access for the house lot will be iz the .
prewision of an unconstructed battieaxe 120 to Home Road.

Dewveloprnent Exclusion Area and revegélation located on the vacant lot to protect existi ne
houses ar Lot 5 1o north, south and northwest. Vacant lot retains two ideal house site
ootions.

Lot 108:

The existing house iot (northern lot) will remain acressed via the ROW and Home Road. The
proposed new ot accommodating Ihe southern portion of the oy could possibly by
dccessed via a battleaxe leg over Lot 107 Gwith the Lot 107 owners permission} as outlined
by the overlay plan. A further option as shown on the cancept plan and as being
investigated by tne owner of Lot 108 with the awner af Pt 2480, is to access the <outhern
ot of Lol 108 via 2 reciprocal access leg shared with the rearnorth west lot from Ft Lot
2450 and thus avoid the need for two bettle access legs 10 he constructed =jge by side,

Lot 1 10:

subdrvision proposal for Lot 110 femains as per the adopted overlay plan. As the awner of
Lot 102 to the south has ne intentions of develaping, the option remains for the battleaxe
leg 10 be located on either the narthern or southern boundary.

Lot 113;

The landowners have recently defined the |ocation of a spedialist designed dwelling to be
located on the slight rise toward the mid north of the site. 25 a result, this lat is defined on
d more east west clignment, The house lat is auensitd via a battleaxe leg to Rowney Road
located over the ensting constrincted driveway, Location of & future dwelling on the new
southera 1ot is ensured via extencian of ~he DEA gver t1a narrow westarn portions of the
sile. Protection of {ne preferred [acatior is provided via replarting and existing vegetation.

Lot 114:

Ot laynut reniaing as per the adopted over'ay plan with the oeeption that the batleaxe leq
I3 moved to 1he norh so as 1o aveid condlict with the existirg construcied driveway serving
the existing house o~ Lot 114 and L3l servicing Lot 113

D3-02-I03 Ry -E-
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Lot 121:

The cxisting layout of Lot 124 has been updated to reflect thal on survey diagrams and
Certificate of Title, Battleaxe leg has bren relotated (o the ezsi to avoid conflict with the
existing driveway, new dwelling and recent replanting. In additian, a gateway already exisls
in the revised location,

Lot 122;

Compnses part of previous Pt 1ot 4. The lot has been crezted in & different layout to that
shown on the Ouwerlay Plan, The new lot use: 3 logical driveway location adjacent to the
existing access within the heavily vegetated Princess Avenue FESErve.

Lot 123:
Although also part of previous Pt Lot 4, ot layout replizates that shown on the adopted
Overlay Plan.

Lot 124: _
Also par: of previous Pt Lot 4. Shape allows for two lots with direct gccese to Princess
Avenue. Existing house ot has protecled view corridor whilst new lot has ideal sheltered
and private house sites in the narth.

Pt 2480:;

Divided in a similzr manner to as shown on the original Overlay Plan. Lot sive allows 7 Iots.
The rear set narthwesl lot may be accessad via 2 Joint use battle axe leg with Lot 108 10 the
narth,

Summa ry:

These proposals sccord with the principals benind the Cwerlay Plan in the fullowing mannee

* The allowance for individual sirbdnision is maintained as tar as practicable,
Uirect lat frontaga/access to existing roads is maximised.

* Battleaxe 'vgs are used to provide regulary shaped lots, Where existing dwellings and
lot shapes and layouts have necossitaled narroveer ar iregular lols, DRAs and replanting
's user! to protect adjacent house sites.

* Ststegic fire breaks and bridicoway alignments are maintained.

Apart frum updating the Subdivision Guide Plan to account for the sovisicns Lo the
nominated fots a review of the provisions identified 1he follewing primary mowificatian
requirerments:

s Ione identification to be updated
»  Piowision 1.3 10 refer to subect lots

I addition, discussions with the Warer Corporation have thrown the absolute necessily and
desirability for & reticulazed water connection for these still Jarge iats into doubt, As 2
resulL, following further discussion witk both the Water Corporation (responsible for supply
i this area) and the Department for Planning & infrastructure tthe souece of the reticulated
wed BN TRQUIrernent), rewording of Proviston 8 May alse be warrarted.
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4.0 CONCLUSION

The Scheme Amendment Request process fs a non statutory step used by Coundl to gan
kackqground prior to initiating 2n amendment. It i also used by landoviners 1o autline thei
proposal and seck confirmation that the amendmont propesal is consistent with Caurel's
strategic divection,

fn this instance the propesal accords with Councl's strategic direction as identified by the
March 2002 update of the Local Rural Strategy, the August 2002 adoption of the Overlay
Plan and the propasals of the preliminary Draft Local Planning Strategy as advertised in
2001

03-02 So3-mee



1.0

2.0

3.9

AREA

SPECIAL RURAL ZONE NO. 10

[E

LOCALITY LOTS LOCATION

11

Allmore Road 117 & 718

Roberls Anad 1100
Ackley Road b7

Rowney Road 102,110, 113, 114, 115 & 118
Harre Road 70,108, 107 & 108

Princess Avenue | Pt 4, 119,120, 121 & " 50 Pt 2480
ROBINSGN [

PLAN OF SUBDIVISION

1.1

1.2

1.3

Subdivision of the subject land shall generally be 1n accordance with the
Subdivision Guide Plan endorsed by the Shire Clerk.

Minar variations 1o the subdivisional design if approved by ~he Wesiern
Australian Planming Commission may be acceptable,

The minimum lot size shall be 4ha, or in the instance of Lot 100 Roberts
Road and Lots 117 & 118, & minimurm averpge of Zha in accordance with
the Subdivision Guide Fan.

OBJECTIVE OF ZONE

2. Within the Sperial Rural Zore Area No. 10 the objective is to provide for
low density rural retreats, conserve existing remnant vegetation, protect
the underground water resouce, contain all nutricnts within the site,
minimise the wvisual ‘mpact cf new developrment and al'ow for low
intensity rural pursiits.

LANDUSE

3 Within Special Rural Zere Arcz No. 1C the following uses are permitted:
= FRural Residential Dwelling.

32 The following uses ray be permitted subject to the specin approval of
Coundil:

+  Livestock Graz ng
Home Qooapabion
Ntables

«  Publc Deility

+  Collage Industoy

v Other incidental or nan defined activities considered appropriate by
Counal which are consistent with the abjective of the zone,

3.3 Al cther uses not mentioned under 2.1 or 3.7 are rot permiiied and with

the intention of arevenling ard degradation anc practices detrirental 1o
The enviranmental amenizy of the zone, this indudes the keoping of any
animals considerec detrimental by Coonici;



4.0

590

KEEPING OF LIVESTOCK/ANIMALS

4.1

4.2

Intensve  agncullural  pussuits such as piggerics and  horticultaral
operations are nal perrnitted.

'he keeping of horses, sheep, goats and ather grazing arumals skali se
subjecl lo the prior.zpproval of the Coundl and these apimals shall be
restricted o fenced arcas of the lot to the satisfaction of Counal, The
OwnerfTenant shall be responsible for the maintenance of stock proof
fencing to protect remnant vegetation and revegetation areas.  The
keeping of arimals shail not result in the remeowval or darmage of significant
vegetation and trees or result in sofl degradation or dust polletion.

Where, in the opiron of Coundl, the continued presence ot animals on
any portion of land is likely to contribute, or is contributing to gust
pallution, seil degradation or the removal of significant vegetation, notice
may be served on the owner of the said land, requiring immediate

remaoval of those animals specified in the natice. '

When notice has beer serve on a landowner in accordance with this
Clause the Coundl may also reguire the land to be fully rehabilitated
within three (3) manths of serving the notice.

In the event that such action is nol undertaken, Coundil may @y ot
such works a5 are deemed necessary, with all costs being born by the
landowner,

LOCATION OF BUILDINGS AND STRUCTURES

5.1

33

5.4

Buildings, tanks and structures shall not he constructed within the
"Development Exclusion Area™ denoted on the Subdivision Guide Plan.

Al} buildings and structures shall be setback a minimum of 150 rmetres

from the lot boundary abutting Pt Lot 68 and 15 metres from all other igt
boundaries,

Buildings shall be sited 1o allow a lowe fuel area not less than 20 mﬂ*r_r.e-s
witde, ‘which does not encroach any Development Fxclusion Area that is
lncated on a ridge ling.

Fences shall not he permitted across strateqic fire breaks.



6.0

7.0

BUILDING DESIGN MATERIALS AND COLOUR

£1.1

6.2

6.3

6.4

Dwellings and cutbuildings shali be desianed and constructed of rraterials
which allow them to hlend into the landscape of the site.  Council shall
refuse to approve walls and roufs ronstructed of reflective matedals such
as unpainted ‘zivcalume’ and ‘offwhite’ colours.  Councdil will be
supportive of walls and rcds with grean, brown or red tonings in keeping
with the amenity of the area. )

Dwelling houses and all outbuildings shall not exceed 7.5 metres in height
which is measured vertically from the natural ground leval.

No boundary fencing shall be construciad ot fibre cement, metal sheating
or wooeen picket  If fencing is utlised, it should be of rurat construction
such as post and strand {or stmilar) t¢ the satisfaction of Council.

Water tanks shall be painted or coloured an appropriate shade of brown
or green of suitably screened with vegetation to the satisfaction of
Council. -

VEGETATION PROTECTION AND REVEGETATION

7.

7.2

73

Ta

No clearing of vegetation shall occur except for:

a) clearing to comply with the requirements of the Bush Fires Act 1954
fas amended).

by clearing as may reasonably be required to corstruct an approved
building and curlilage;

¢} trees which are ¢ead, diseased or dangerous;

d) dearing to gain vehicular access to an approved dwelling or any othe:
clearing whick may be approved by Council,

LCoundil may request the Commission impose a condition, at tha time of
subdivision, requiring the revegetation of Special Rural Zone Area 10, as
shown on the Subdivisior Guide Plan,

The subdivider shall mazintain such revegetation for a period o at least
three years from the release of titles or enter into 4 boanding guaranlce
with Council to ensure the maintenance of the revegetation.

Councl may request the Cormissian 1o impose 3 condition at the
subdivision stage requiring the pratection by stock proof lencing of
signilicant rempant vegetation, fevegetation areas and ridgelines, as
shown on the Subdivision Guide Plan.

Additional tree planting ray be required as a condition af development
agprival .



8.0

9.0

WATER SUPPLY _

Where [ots are nat serviced by a reticulated waer supply, each dwelling house shall
be provided with a water supply with a minirum capacity of 92 000 litres. This
may be suppled from the Water Corporation bcenced underground water supphes
ar raimwater stgrage systems to the satistaction of Councit and the Health
Department of Westem Austrzlia.  Lots less 1hzn 4ha shall be connected 1o 4
reticulated patable water supply to an apprepriate standard as determined by the
licence holder,

EFFLUENT DISPOSAL

945

2.4

9.3

9.4

95

On site efflvent disposal shall be the responsibility of the individual
landowner.

The disposal of liquid andfor soiid wastes shall be earried out with an
effluent disposal system approved by Coundil, the Health Jepariment of
WA and the Water & Rivers Commussion.  Systemns shall be designed and
located to minimise nuliient export and/or release into any waterway or
groundwater. Corventional effluen: disposals areas for new dwellings
shall he setback a minimum of 100 metres from any natiral permanent
watercourse or public water bore and situated 2 metres aoove the highest
groundwater ovel,

Council shall require the use of alterrative efflyent disposal systems, such
as amended soil and/or aerebic systems in the following situations:

» where g 100 metre sethack from a creskline or water course cannot be
achieved;

« where soil conditions are not conducive 1o the retention of nutrients:
and

= In fow lving areas.

deparat-on from waterways, groundwater and public water baores shall be
deterrnined by Coundl in accordance with the Health Department of Wa
and Water & Rivers Commission guidelines,

Variations te the design or location of effluent dispasal areas will requira 3
suitably gqualified practitioner demonstrating that effluant disposal will not
cause emaronmental or health impacts to the satisfaction ot Council and
the Health Department of Wa.

Mo mare than ane effluent disposal system wil be permitted per lut,



10.0 EUSHFIRE MANAGEMENT AND CONTROL
101 Counuil may request the Commission o impose a condition at the
subdivision stage fer the provision and construction cf Stralegic Fire
Breaks to the satistaction of Counc | ana the Bush Fires Boar:d.

102 Strategic Fire Breaks shall be designed and constructed 5o es to avoid
BrOsicr impacts.

10.3  Where a lot is vaversed hy a Strategic Firebregk as shown on the
Subdivision Guide Plan, the owrer of the lot shall maintain such firebreak
to the satisfaction of Council. Access along the strategic firebreak shall
remain available at all times. Gates across tha strateyic firebreak shall only
be penmitted at the discretion of and to the satisfaclion of Council and the
Bush Fires Board. %uch gates shall not be locked.

10.4  Low fuel huffers, at least 20 metres wide shall be estahblished and
rmaintained around all buildings.

10.5  In cases where only part of the area is developed, Coundil (mAy request the
Commission ta impose a condition at the subdivision stage requinng that
an alterative fire break system or strategic fire break system be prepared
and putin place, to the satistaction of Council and the Bush Fires Board.

10.6  Councl may request the Commission 10 impose a rondition at the
subdivision stage requining that water for fire ighting purposes be
ovailable. This may take the form of a minimum 25,000 litre storage tank
(including a continuous filf mechanism} capable of providing 450 litres per
minute st the autlet or standpipe.

107 The subcivider shall make arrangements to the satisfaction of Coundl g
BASUTE prospective purchasers, in the transfer of lats, are aware of the fire
mznagement guidelines of ihe Homeowners Bushfire Survival Manual and
Lhe Australian Standard 3959-1991 ‘Construction of Buildings in Bushfire
Frone Areas’.

11.0  ACCESS
1.1 Council ray request the Commissian tg impose a condition at the

subdivision stage requiring that hattleaxe legs be constructed to the
requirernents and specification of Cauncil.

12.0 HIGH VOLTAGE ELECTRICITY LINES
121 At the time of subdivision the developer may  be reguired 1o
relocate/rationalise the High Voltage Power L'nes to the road TOSQrves.



13.0  APPLICATIONS FOR DEVELOPMENT APPROVAL
123 Within Special Residentis| Zong Ng. 10 the construction of buildings
including associated works such as filing, excavation, construction of
retaining walls and the remova: of vegetation in accordance with Special
Provision 7.0 shall require Plannming Scheme Consent.

13.2  Apaication for Planning Seheme Consent shall require the submission of:

) a completed *Application for Grant of Planning Scherne Cansent”
farm;

i} three copies of 2 Plan showing the precise location and size of all the
buildings proposed and the parkland cleasing and fire protection
measures 10 be adopted;

i} three scaled elevation plans showing the elevation of the bulldings
praposed and the materials and colour to be used.
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Bulletin Item 1.1.3 refers
Agenda llemn 11.3.8 Refers

6.5 TRANSPORT

Considerable work has been undertaken by State Government ageneics and the City of Alhany over
the past five years (o record the City’s transport infrasiruciure, to examine deficiencies in the cxisling
transport network and to model future tfransport needs. With the prowth of the timber industry
expected (0 rosull in peak traffic flows on the City 's wrterial roads by 2008, the conflict between wurban
developments, tourism trattie, luval commuters and road haulage is expevted 1o increase.  Economie
ipaet studics on converting fraight from road 10 mil has highlighted substantial cost penalties (o the
rural sector and 4 weakening o global competitiveness for regional farm commodities which are
extremely price sensitive,

Clurrently there is 1665 kilumeties of toads under the City of Albany's contrel and it is estimated (hal
365 million is required to lwing that nelwork up to a condition which the City and the community
consider 8 &n avouplable standard for modem transport needs, The City's dispersed urban forim has
generated high car dependency, with an cquivalent number of vehicles registered in the City to the
entire population aged 15 years or more (ABS, 2001). Implumenting an effective public transpurt
solution is made diffieult by low whan Jensities, the dispersed nature of the wrban form end multiple
destination requircmients. Albany is also renowned as the only regional centre in Wosiorn Australia
which has no waffic lights controlling intersections in the urban angw. 'Ihis has resulted in a smoother
flow of trattic, at the expense of safety for pedusimians a1 major intersections and across busy roads.

The transport objectives of the Albany Local Planning Stralepy are to:

¢ FRedirecl non-cssential traffic away from peighbourhoeds.

& Support unrestricted heavy freight access to the port snd indusirial arcas via the district
diztributor road network.

» Lncourage the developiment and use of the rail network,

=  Provide the opportunity to develop an inland freipght terminal based upan the Mirrambecna
mdustrial estate. :
Imprave satfety for all road users.
Integrate transport and land wse planning.
Minimise the impact of transportation on areas of cnvironmental significance and residential
usage.

¢ Incorporate appropriate planming controls 1o buffer sensitive land uses along heavy freight
routes.

* Incorporate streetscape and landscuping treatments to enhance the visual umenity of the access
toads leading 1o Albany.
Intcprate Gycling and waliing paths with the road network.
Encourage the extension and inercased usage of public tramsport systems.
Caler for future road needs in planming documents.

6.5.1 ROADS

The lepibility ol the Ciry’s road network is poor, with many parallel roads carrying both local and
neighbourhood fraffic between suburbx. Current road network planning for cast to west connestivity,
principally between major highways and urban areas, is also problematic. The lack of snitable plans
has allowed urban development to ocewr in lovations where transpart solulivos may have heen
provided.

Shown on Map Sheets 1 - 4 is a functional road hicrarchy for (he City. The plan hnks suburbs with
destination activities and cnsures a road network is in place 10 meet tirture ranspert demands, us
suburbs expund and waffic volumes increase. A clear sense of arrival at the City’s CHD will be
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produced by the proposed road network, trailic speads will he reduced, a more pedesteian fiendly
environment would be created and the need to install traftic lights delayed.

The lupnelling of freight movemems into the City via the Albany Highway ronndabout. has produced
amenity and trallic management problems. Planning for an alternale (ransport route inta the Port of
Albany, o allow for unrestricted operalion of Ihe port, has focussed upon restricting urbun
developiment and other fand uses adjacent to that transpart route, rather than developing an effective
cxpress Toute tor truck mavements. The Albany Ring Road is an integral part of the City™s urbun
transport plan and it developed with minimal access povints and no interseelion restrictions it would
provide a superiur access Toute to the Albany Port and for general commuter traffic wishmg ta avoid
the Albany Highway reundabout.

In Tural, peri-urban, and historic settlements there is a strong demand for caisting vacant road reservas
and pravel roads to be upgraded as vacant lots adjvining these roads are developed. Develuper
contribotions tw those upgrades, 3]l well short of the actual cost of providing and maintaining the
reyuired road standard expected by the individual and the Cin™s capacity to systematically uppeade the
road network in response lo awcd and prudent asset management is seviously reduced. Where
developtninils oecur and they are isolated from the constructed roud network, or the standard of road
servicing the land 15 inapproprigie fur the intended land use, Couneil rescrves the right W teluse the
development or 1o require the road to be upgraded for its entire Iength al the developer’s cost.

0.5.1.1 The road network shown on Plan *** be incorporated into the City's Town Planiting Scheame

6.3.1.2. Apprapriate actlons te jaken io identify and secure adequate future road veservations in accorda
with the road functions identificd.

6.3.1.3 The aligument and consiruction of the Albany Ring Road be recorded oa the Scheme maps and
adjacent lund nse planning acknowledge the need te restrict access onte the route

6.5.1.4 Residensial land uses adjacent te Chesicr Pass Road, Athany Hiphway, Seurh Coast Hlghway, th
Atbany Rirg Road alignment and Hanrahan Rord be reguired to set back {00 metres from these
roads or apprepriate noise attennaion be undertaken ont the revidences te provide gcceptabie
internal iiving conditions in accordance with the relevant stan dards.

6.5.1.5 Where a deveiopment site does not front u constructed road, built to the standard needed for the
intonded development und suitably connecied to the locel road netwerk, the City’s Town Plamunis
Scheme vhonld require the devalopment to meet the cest of providing that road construction and
conRactin,

652 ERAIlL

Cuncern has heen expressed within the community over the potential fir urban encroachment onto the
rail comidar, the limiling nature of the rail network andl he Tack of a passengar rail service belwien
Albany and Perth. The rail service into Albany is centred om a narth / south axis und is currently
freight dominated. The viability of the rail service is very dependent upon the pricing structire
hetween rosd and rail and the capacity of Co-Dperative Bulk Handling t restrict grain deliverics to
strategic receival peints adjscent W the rail nerwork.

There is na planning in place Lo cxtend rail branch lines to the west and cast of Albany due to the high
costs ol inylallmg the network and the low volumes of vommodities to e transported. A spur line into
the Mirambeena Indusuial Estate exists and that spur has can be extended if the demand for rail
freight to and frem that area increases,

Wilh public transport options tn and from Perth limited to coach and ait services, the public has called
for the introduclion of a passenger il service bridue the gap between the miore expunsive air
service and the time consuming couch option. If a passenger rail service can be established the
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hecessary rail spine 15 in place and the impact upon lad use planning would he mimimal. There is
currently sufticient reserved land in the milway precinct available to install 3 tumtable to make the
service operable and Lhe original Alhany Railway station resnains on the City’s Munizipal Inventory as
4 building worthy of an-going preservation,

Jubstantial increases in rail freaght movements into the Albany Port can b achieved either through the
scheduling ol services or the strategic placement of passing track along the mamn rail line on the
cuiskirs of Albany.

6.3.2.1 Planning for Albany and its kinterland is to promore the on-going use and upgrading of rail
infrastracture and support the development of & pusseayer rail sevvice to Albany.

6.9.3 CYCLING AND WALKING

To sustain a healthier lifestyle and 1o improve physical fitness, many Albany residents are using
walking andior eycling as an alternate transport mode and for recrcation. The on-goaing development
ol the City’s dual use path netwark has further promoted the henefits of thesc alernate tumsport
modes as leisure and Lifestyle pursuits, The development of a continuous dual use path from the
Lower King Bridge to Whaleworld, adjacent to the waters of Albany’s harhours, 1 seen as a major
objective for recreational cycling.

Diual Use Paths are also an cssential wansport corridor for stadenis attending schools and for residents
muving: within their suburb to services such s shops and health services. On Plan** iy the primary
spines of the City’s dual use path network. On the major roads wnd suburban collectors dual use paths
arc seen as mandartory requirements und they may he supplamented by a toolpath or dual use path on
the other side of the road, depending upnn the level of urbun development along their lengtl,

Within the leval roud network the need for footpaths @ cummect pedestrians to the dual use path
niwork will be determing on an as-needs basis taking into consideration likely traffic volumes on
local roads and the level of sunnectivity required. 1X:velupers are expected to extend and comstruct
dual use paths and footpaths as part of development proposals.

Upen Couneil reserves walking trails shall alse be duvcloped in a manner which prevents crosion,
reduces visual scarring of the Tescrve, respects the abomginal heritupe of the region, tmnimmscs
vegetation remuval and supports fire management requirements for the reserve, Wherever possible,
the reserve trails shall link inte Lurmal pathway systems developed upon Council Toad reserves. The
mtegration of more actively used paths, such as mountuin bike trails and hikimgr irails will be
vonsidered wherever pencral pedestrian safety is not compromised.

6.5.3.1 Appropriate actions he faken to ensure the pedestrien and cyeting networks shows on Plan*% g
implemented concurcently with subdivision and lanil development proposals.

6.0.3.2 Recognive the need to develop active and passive patiways upon reserves and within urban aroa
when considering development proposals.

6.5.4 PURBLIC TRANSPORT

Regular bus services operate in the City of Albany carying passengers from urban aress to major
service centres.  The frcyuency of the services provided, and (he routes travelled, have provid
problemani: 1o those who regularly rely upon bus services to commute within {he Cily. A simple visit
10 the docter can involve bus transfers and lengthy delays. Public transport services are sybsidised by
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the State Government and the level of service provided is continually heing reviewed by the
Nepartment of Planming and Intrastructure to maximise the retum on the investroent,

Albany has a Hleed ol taals, vperated by two companies, prowiding, around the ¢lock acoess Lo taxis for
the public. Taxi services have the potential to be expanded us the demand incresses and the allucation
of on street parking [or taxi ranks and public transport bays s vnder constant Teview,

The provision of a light rail transport system has also been promoied within the COmmMUNITY as a means
of solving futare transport conflicts within the Chy Centre. With the anticipated population growth,
the dispersed nature of the urban form and the high costs associated with protecting a rail corrider,
plamning for this potentiality cannot be justilied. The planned road neowork has the capacity 10
accominadate substantial growth in bus services and the flexitnlity provided by buscs makes them a
tnore suitable pablic transport option for the long term,

6.5.4.1 Planning for public transport in the Athamy will seek fo increase the avedlahility und the rowe op
pravided 0 hus services.

6.5.4.2 Parking provisies for taxi servicey shouli be incorporaied into major developmenty or those
Projects where il dependency on public transport is antivipated.

6-5.4.3 The land use controls relating to developments which create major public fransport destingtiony
generate a public trunsport need should require the developer to incurperate bus bays and sheite
#s part of their development proposals.

6.5.5 AIRPDRT

The City of Albany uperutes the Hany Riggs Albany Regional Airport and o twice-daily PassCTIEeT
service is provided hy Skywest from Perth to the aitport. The City of Albany has prepared a strategic
plan fur Lhe development of the airport which could allow the principal runway (1800 metres) to be
extended to 2100 metres t0 accornmodate larger jet afreraft and for the oross strip (1096 merres) to
support a ranpe of smaller aircraft activities. The vacant airspace around Albany, plus the availability
of an instrument landing system at the airport, makes the Alhany airport an attructive destination for
military exeicises and for flight training schonls,  licreases in aireraft movements and the
development of additional infrastructurc adjacent Lo the airport is anticipated over (he next decade.

Alrcraft movements inte and from the arpert have the potential to canse nuisance W cxisting urban
areas, resulting in calis for the airport to be shifted. Fartunalcly, existing urban growth hes nol
necurred near the airport approach paths and detailed modelling has been undertaken by the City to
identify appropriatc bultir areas for the airpart. “The 20 ANEF comtour {Australizn Neise Exposure
Farecus!) is adopted in Australian Standard AS2021 as the outer boundary where aireralt neise should
not have an injunigus impact upon residential development. Plan ** shows the extent of impact of the
airport’s operations, swwknowledging the lang term growth potential of the airport, and plannme within
thal contour should acknowledge the necd  relain and expand airport opcrations.  Similarly, the
Obstacle Linntation Surfacy {OLS) mapping for the airport has been provided by the Civil Avialiem
Safety Authonty and buildings should not breach airspave requirements for the airport,

Development of the Mimrambeena Indusirial Atea needs to also acknowledge thut industries which
produce heat or require 1all simuctures should not be developed beneath the northarn approach o the
aupurt. The relocation of the regional wirport would have major economic und svcial impacts upon the
comfunity and that uplion is not seen as an acceptable planmny solution.
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©.5.5.1 Flanning fur the Albany airport and its locahity should acknowledge (he need for the principal ronway
be extended from 1800 metres to 2100 motres and for aircraft related commersial and industrial
develapments be buill within the airport cwrtilage.

$.5.5.2 Apprupriate planning mechamsms should be put in plage W cnsure urban development is not allawee
enctoach wathin the 20 ANEF contour unless developed in accordance with Australian Standard
AS2021.

6.5.5.3 Appropriste planning mechanisms should be put in place to ensurc urban and industrial development:
arc ol approved where they would compromise the ANTIT contours or the OLS restriclons applying
ihi: aiTport.
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DISABILITY SERYICES AND COMMUNITY ACCESS ADVISORY COMMILTEE

Minutes of a meeting held on Wednesday 107 Septemher 2003 in the Cowneil Chambers,
Mercer Road, Albany.

Meeting Commenced at 9,15am
Adtendunce: Mayor Alisan {roode |P Cuy ol Albany
Chriz Valley, Disability Services € ommmssion (Froxy for Karen Sipley)
Fob Shanhun, City of Albany
Fran Felirman, Acliv Foundation
Lorraine Wolf, 1hsallcd Persons’ Represemtalive
Colin May, Disabled Persons’ Representaliee
Taim: Wilson, Diszbled Persons’ Representative
Alan Triplett, Gicat Soulhern Personmel

Guests of Committee:
Leg Hewer, Munager City Works

Apolorics
Liz O'Drien, M5 Society Represantative
Zahra Shirager, Cily of Albany
Disclosure of Interest
Nil

Minutes of the Previous Meeting
Recommendation:
‘Lhat the minutes of the meeting held on Toth July, 2003 be confirmed as a troe and accurate
record of proceedings.
Mloved: Lorraine Wolfe
Seconded: Jaime Wilson
Carricd

Business Arising

81  Dr Spence Havelick

Rob Shanhun advised the meeting with Dr Havelick has been sclicduled lor Friday 7™ Nevember,
from 1.00pm Lo 3.00pm at Mercer Ruad Council Chambers, Lunch will be prosaded.

Muemnbers of the Committee are encouraped to attend.

(zeneral Business

5.1  Commitree Membership & Terms of Beference

[t 15 4 royuirement of the Local Government Act thal every two years the '|'eons of Reference for
the isability Services and Community Access Advisory Comminze and membership ol Lhe
committze are reviewed. Nominations for raprasentation on the committee have been received.



a2 Commitlee Membership & Terms of Reference (Cond.)

Recommendation:
‘Thut the Terms of Reference for the Lisability Services Advisvry Committce remain
unchanged other than the following nominatinns for the Committee being accepted:
Karen Sigley, Disability Services Commissinn;
Fran Fehrman, Actv Foundation
Lorraine Woll, DMsabled Persons’ Representative
Colin May, Disabled Persons’ Representalive
Juime Wilion, Dizabled Persons' Represcntative
Alan Tripleit, Greal Svuthern Personncl
Liz (0'Hrien, M5 Society
Moved: Lorraine Yolte
Secnnded: Fran Felirman
Carried

5.2 Access to Premises — Lipdate on Local Government Responsibilities

Al tbe July meeting Rob Shanhun taliled information from the Disability Services Commission
relalingz 1o proposed changes to the Disabiliy Standard en Access to Premises. A copy of the
mformation was appended to the minotes of the July meeting.

Recommendation:
Thal ihe dovument relating to the Disabilicy Stamdard on Access to Premises be referred to
Cenncil’s Development Services Team.
Moved: Caolin May
Seconded: Chris Valley
Cuarried

53  Disability Awareness Display — Albany Agricultural Show

The conurties resolved at the July meeting to host a display in (he 2003 Ag Show. Planning
meclngs noed o be scheduled and exhibitors invited. Representatives pave an indication of their
organisation’s involvement. Rob Shanhun will {ollow up with them and other groups that may
wish to be involved.

S Princess Royal Forlress  Access to Gun Emplacements
Colbin May commented on a recent visit to the Forts and advised that be was unable o acecss =
number of gun emplacoments, as the patvways were nod wheclehair aceessible.

Recommendation:
That Conncil considers the developrment of wheclchair accessible pathways thruughuut the
Princess Royal Fortress coniplex.
Moved: Jaime Wilson
Sceonded: Colin May
Carried

5% Iransport, Traffic Management and Street Lighting Issucs

Les Hewer, the Manager of City Works reported on a sumber of aceessibility impravement jobs
that had been completed following previous discussions with the Committes. These included
ullerabions to the parking arca adjacent to the leokowt on Marine Drive Inckouwl W improve
wheslclralr aceess, and alteration to the kerl ramp adjacent 1o the dizabled parking bay on Grey
Slroct West



5.3 Transport, Traffic Mapagement und Street Lighting Issucs (cont.}
Les also anywered various queries raised by the commimee in relation o the pathways network,
Emu Poinl Traftic Management Plan and poor street lighting on ¥V ork Sueet and other CBD arcas.

Recommendation:
That Council Investipates options tor improving the guality of street lighting vn York Street
anid nther arcas of the CRID.
¥oved: Calin May
Secomded: Chris Valley
Carried

7. Next Mecting
Next meeting will be held on Wednesday 8% Octobar, 2003

& Closure
There being no forther business the meeting elosed al 9.35am.
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MINUTES OF THE MEETING OF THE ALBANY ARTS ADVISORY COMMITTEE
MEETING HELD AT THE VANCOUVER ARTS CENTRE ON
TUESDAY 1% AUGUST 2003 AT 4.30PM

1. FRESENT
Sheryl Stephens
Tan Waterman
Peter Madizan
Siewart {Fartland
[an T1aines
Annctte Davis
Tarya Colby

APOLOCLES
Elizabeth Grey
Janseire Bowe
Sue Codec
Findlay MacNish

2. DISCLOSURE OF INTEREST
Nil.
3. CONFIRMATION OF PREVIOUS MINUTES
BRECOMMENDATION
TITAT the minutes of the Albany Arts Advisory Commitice meeting held on the

Tucsday 8™ July 2003 be confirmed as true and accurate.

MOVED: lan Hlaines
SECONDEL; Stewart Gartland

CARRIED
4. MATTERS ARISING FROM PREVIOUS MINUTES
4.1  Public Art Committee
» The commitlce has been formally appointed.
5. BUSINESS TTEMS
5.1  Arts Project Officer’s Report
Copy of the report 15 attached to the mimtes.
RECOMMENDATION
THAT the Arts Froject Officers Report be received,
MOVED: Tau Halnes

SECONDED: Peter Madigan?
CARRIED



5.2  Committee Members Reports

Tan and Sheryl both discussed the Ropional Arts Conference recently held n
Karatha. They highlishred the swong Indigenous and youth content, the positive
networking opportunitics and the prefessional workshop program. Also of
interest was the featuring of Unhiding and Salt Writers at the conference.

5.3 Conceris in the Gallery

Colin Offord Sunday 17 September a great success - allendance 935
Kate Bourke & Ruth Hazelton Sunday 5 October
Bluegrass Parkway Saturday 25 Octoher

5.4 Prapused Projects

Indigenous Workshops for children — to hecome the basis for developing a pnual
based on native animals

Indigenous Mural Look into ongeing mamtenance and cost and put together an
official proposal.

Eeserves Seating Only  performance to go ahead. Need to clarfy exact
ditnensions of stage. Lock mta sclling food o the night, eg meal pies, elc

5.5  VAC Spring Clean

Regular user yroup mecting © be held Wﬁdnesday 27 August, major cleanup at
the centre planned for Sepltember.

. OTHER BUSINESS

¢ It was recommended and agreed thal the Tollowing working groups be formed:

1.

2.

4.

{htistmas Decorations  Peter Owen, Sheryl Slephens, Krysta Gualle and Jan
Waterman will mecet to discuss.

Rammers - lan Waterman Lo consalt with Sheryl Stephens and identify occasions
for hanging hanners. Cleaning and sorting of banners t be organised by Sheryl
Stephens.

Artists in Residence - Siudios adveriscments placed in AFWA Nowsletter,
Albany Advertiser, Alhany Weekender & The West Ausiralian MNewspaper,
{Autsdirectory). Sheryl Stephens, Tan Haines & Tanja Colby to review the policy.
Lin Haines, Annette Davis and Sheryl Stephens to put together a monthly general
program for committee approval

+ Insurance — Sheryl to rescarch insurance for volunteers.

MELETING CT.OSED

5.45pm

NEXT MEETING
Tuesday 9 Scptembuer 2003 @24.30pm



Arts Project Officer's Roport August 2003

FUNDING
Funding Approved
. WA State Literature Centre- Regional Wrilers Festival Funding for Sprung,

Funiing — Not Succassfil

= Australia Council - Community Cultural Development Board for multicultural program
Afghanistan to Albany.
. Living in Harmony — (expression of interest) multicultural program.

Funding Applfcations lodged- not confirmed
. Healithways — City of Albany Art Prize

Funding Application (o be lodged
= Healtlrways - for children's program and smokefree concert series, indizenous
workshops/mural project, Rlokes Notes, Choir lour “Voice Lines” and YACA Fegtival

OFF THE WALT GALLERY
Currently exhibiting: Keep Albany Beautitul 30-40 antworks by local primary school children.

Praposed Exhibitions
»  MT Leckyer Kindergaten — Ocl
»  ASHS —exhibition - Nov
«  LUNHIDING - Disabilitics Week - Dec

Smokefree WA Concerts in the Gaflery
Colin Offord  Sunday 17" September, a great succass attendance 05,

Kite Bowrke und Ruth Tlazelion Sunday October 5th.

Bluegrass Parloway Saturday Oct 25™

Froposed Events
Tust Strune. Sunday Nov 16™

Dave Tymes and the Miles to wo Band Mid Dee

WORKSHOPS lor Adults/ Young Adults

Masterclasses for the musivalfy minded

Milica llic  Classical Guitar

Rod Vervest - Art of Fingerstyle Guilar.

Hand Building Clayworks For Adults  Build your own Fapanese Dinnerware.
We now have enough pariicipants this will be programmed for fourth term.
Drawing Classes For Adulls — commence 23" August

* Developing The Axtists Eye - commence 4th Scptember

& & » B




WORKSHOPS for Children

Al On The Hun — lerm 3
= six-week inlensive drawing program with Shaaron duBignon,

Schoo! Hohday Propram

Programming has already begun for the October holidays, with:
# Shaaron duBignon cxplore your conncetion with Dog Rock,
* Sarah Liddiard workmg wath the theme of Magic and Fantasy.
s  Penny Sutton with monster modecl making

IN THHE MAIN GALLERY

August - Year 12 Perspectives  Fimshes on the 22nd
Seplember - Sprung in the Gallery Exhibition and festival fealuring the Sprung Book Maze
QOctaber - Martuka —indipenous artworks

Proposed exhibitions (November is currently free)
Pumnelu Grant — Namwres Tmugres November 215 — 2™
Shaaron DuBignon — Room to move - first halt of November

CREATIVE VOLUNTEERING - Traininy P'rogram for Vohmiteers
Thursday 21 Angust - Work with collections
Friday 22 August - Plan & program events

MARKETING
The VAL continues ta receive good coverage of workshops, activities and evenrs aver the last
manth, see copies of promotional materials atlached.

STUDID ARTISTS
s Natalic Radivojevic has requested another year, see letier allached.
*» Ruodney Vervest has one more vear on his contract, however due to increased commitments
48 PIAT coordinator, he 15 reconsidering the wse of s studie.

Advurlisement for Studio Artists

Advertisement have been placcd in:
=  AFWA Newslcter
* Advertiser - is deing a story ad (o be placed in next Thursday’s paper
« Counlry Arts Newsletter will advertise

RECOMMENDATION
Reference group (Sheryl, Tanja and AAAC member) lo review the policy.

ARTIST TN RESIDENCE
See policy information rum the NAV A these standards can be adapled to suite our nocds,

Veranda will be offered as studio for the artist in residence, as is curtently be assossed for
mainienance.

RECOMMENDATION



That a reference group he formed to extablish guidelines for forming the Vancoover
Arts Centre's Policy for the Artist in Residency Program.

GREAT SOUTHERN ART AND CRAFT TRAIL
{rom Saturday 27™ Sept — Sunday 12% Qctober - Transition Exhibition by Tanja and Suc Cadec in
the minor Gallery space.

BANNERS
York Street Banners have been taken down.
Ranners have heen located at Mercer Road Depol and teturned here.

Thay will be cleaned and 1dantified, and repaired.
RE.COMMFENTRATION
A member of the AAAC acts as Banner Wardcen/Monitor and consults with the Art
Centre’s Courdinater to identily the cecasions [or hanging bunners.

CHRISTMAS DECORATION

RECOMMENDATION

City’s comtract electrician, Peter Owen, Arts Project Officer, Krysta Guille and AAAC
mcmber to mect and discuss Christmas decoration.

NEW CARETAKER
Carmel Dunn — has commenced her dulies, Mary "Thomson House carstaker tlat is undergoing
OLalnlenance.

SPRING CLEANUP AND USER GGROUP MEETING

Meeling scheduled for Wednesday 27" August, major cleanup at the centre planned for September,
RECOMMENDATION

That AAAC members donate some of their time to assist in this process.
CORRESPONDENCE

RALLD request to use the OTWG lor December o link in with International Day Of Disabilitics.

Lower Gzreat Sonthern Health Serviees request the nse of the verandah gallury, free of charge for
Mental Health week 5" tol1th October.

Natalie Radivojevic request 1o extend one niore year and move upstairs lo Sue Codee™s space.

Steve Makin is interested 1o holding pokerwork workshops. This would be suitable for people with
disabilities.

PROGRAM SUGGESTIONS



The following projeet are being proposed to include in the healthways funding application,
additional funding avenues will be investigated to provide these as lree workshops for the
community.

Indigenons Workshopa for Children
Local Noongar Artist Maria Penny is interested in munning workshops for children alter school,

Lhese are planned tor fourth term. The project theme will be native anumals aml will become the
hasis for developing a naral.

Indigenous Mural

Artwork developed in the werkshop senies will be used to devilop w mural.

A sight has been located and verbal approval given, Written approval must be obtained.
suggested sight: Spencer Park Txeli, wall facing the Petrol Station.

It has been suggested that the painting of (he murl ke place over the summer holidays, Maria to
supervisc this proccss.

Smokefree WA concert sexies for 2004

Tiris will form part of the Healthway funided program

It 15 recommended that we increasc the concerl series on a monthly basis, T suggest that an initial
“gold eoin donation™ phasc be introduced, then from $5-510 per concert charge nexl vear. Priority
tickets will be oflered as a series, at a reduced price to members as an incenlive to hoost VAC
membership.

RECOMMENDATION
Gauging from (he response to these concerts T sugaest we trial (his upproach and
recommend we include a coordination fee for these events.

YACA Festival 2004 (Youth and children’s arts)

The following projects will also formi part of the Healthways application. They will be planned as
part ol u semes of multi arts workshops, which will eventuate in a Youth Festival (owards the end of
the year (Oct/Nov)

This will be 4 collaborative community project.

* Dance and movement classes— in parmership with Dance Moves and Penny Willtams
Coltore Sculpture - Sue Codec

Choir - Teresa Hughes or Lou MoKenna

Performance - in partnership with SEA - Douglas Walker

Visual Artists - Kay Trmbelton, Shaaron DuBignon, Maria Williams

Music - Kus Rolph (mentored by Rodney Vervest)

Film - in partoership with ASHS

RECOMMENDATION
A project reference group be formed, mewbers to include; Arts Project Officer, AAAC
member, SEA, Youth Reps x 2

That we include this as part of the Healthways funded projects, other funding scurces will be
mvestigated.
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MINUTES OF TIIE MEETING OF THE ALBANY ARTS ADVISORY COMMITTEE

MEETING HELD AT THE VANCOUVER ARTS CENTRE ON
TUESDAY Y SEPTEMBER 2003 AT 4.30PM

PRESENT
=herv] Stephens
Jat Watennan
Peter Madigan
[an Haines
Findlay MacMish
Lanja Colby

AFOLOGIES
Elizabeth Grey
Tanelle Rowe
Annette Davis
Slewarl GGarlland
Sue Cades

MSCLOSURE OF INTEREST

Sheryl Stephens declared, with regard to the Chaoir Prapasal, that Rod Vervest works for
PTIAT Alhany, althovgh he iz net dircetly mvolved with the proposal in any way.

CONFIRMATION OF PREVIOUS MINUTES

RECOMMENDATION

THAT the minutes of the Albany Arts Advisory Commitize meeting held on the
Tuesday 19™ August 2003 be conflirmed as true and aceurate, with the amendment that
1an Haines, Annette Davies and Sheryl Stephens will form a sub committee to discuss
the Arts Centres annual (ot monthly) programme,

MOVYEL: lan Haines
SECONDED: Findlay MacNish

CARRIED
MATTERS ARISING FROM PREVIOUS MINUTES
BUSINESS ITEMS
5.1 Arts Project Ohicer’s Repart
opy of the repord 15 alluched to fhe minutes.
RECOMMENDATION
THAT the Arts Project Officcrs Report be received.
MOVED: Findlay MacNish

SECONDED: Peter Madiran
CARRIED



8.

5.2 Commitiee Reports

s Committee agreed to let Regi Peppin vss the collection of hand-made
instrumeits created in the Funky Junk Project for the Denmark Spring Parade
provided the requesl was put in writing and a return dare given.

e  Copunitles agreed o lel Mananne Jamieson rent room 1 at the ‘Regular
Commumity Users Rate' for the Afghan community o meet ou Mooday mghts.

s (Commitles discussed a request by Maria Penny for the use of gallery space to
exhibit work ercated in workshops. More mvestigation required as fu the exact
propram of work.

BECOMMENDATION
TUHAT the Marita Penny be vifered the use of the veranda or minor gallery at
the lowest community 1ate.
MOVED: Peter Madigan
SECONDEIY: Lan Haines
CARRIED
¢ DPIAF requesis that the Vancouver Arts Centre support the Safety in Numbers
Chonr Lo perform at next vear’s festival. Comnuttec supported the idea ol pulling
tngether a choir that represcols Albany, nol just safety in Nombers.

RECOMMENDATION
THAT che Yancouver Arts Centre inclodes the Safety in Number Choir in its
program subject tn more information being provided and the scope inereased.

MOVED: I"eter Madigan
SECONDED: ian Haines
CARRIED

« Dave Hymes and the Milcs To Go Burul proposed for nxid Tanuary at Strawberry
Hill Fanm providing that it complies with the events palicy,
o Minor gallery to be used during Mental Health Weck For a mini exhibition,

5.3 Christmas Decorations

= Mimues of the Grsl Christmas Decorations Sub Conunittee prescoled to the
AAAC for their mlormation.

54 Artists Stodio Policy
* Sub Committee mer and reviewed cwirent studio agreement, making several
minor adjustments, ta be presented ar the next AAAC meeting.

OTHER BUSINESS
0.1 Banners

» Idenufy banners from previens ‘Bauners in the Terrace’ and find a usc for thern.
¢ Ohtain costs for building approprialv slorage for banmners.

MEETING CLOSED
5 34pm

NEXT MEETING
Tuesday 14 Oclober 2003 @4.30pm



Arts Project Officer's Report September 2003
CORRESPONDENCE / REQIIRSTS RECEIVED

Reyi Peppin Request to use the collection of hand made instruments created in the Funky Junk
praject be nsed h the Denmark Spring Parade.

Marianne Jamigson Request the use of room 1 or 3 froc of churge for the Afghan community on
Monday nights from 6 to 7.30pm, sev affuched.

Maria Penny Request tlie use of gallery space to cxhubil aurlwork created in the workshops,

BRECOMMENDATION
We offcr the verandah gallery or miner gallery free of charge,

PIAF Reguest that the Vancouver Arts Centre support the Safely in Numbers Choir 1o perform at
next years festival, and join the massed 600 member choir. This will be a wonderfil opportunity
for the region to have a prescnce and the choir members henefit froni the voice workshops by
national and international artists.

Support will be in the form of covering the costs of the choimaster Teresa Hughes, and pianist
Janet for a scries of workshops to prepare a repertoire and conduct the cheir’s tour to Perth, also to
provide assistance towards petrol costs. Participants in the choir will amange their own Lransport
and accommodation.

RECOMMENDATION
‘That we include this in our programme it is a highly fundable project and can be
included in the community arts projects budget.

CONCERTS

Smokelree WA Concerts in the Gallery
Milica Mlic Sunday Sept 28"
Bluegrass Parkway  Saturday Oct 25
Mixed Bas Sunday Nov 16"
Well Strune_ Sunday Dec 147

Dave Hvmes and the Milcs 1o go Band now proposed for mid Jan, schoeol holidays.

Recommendarion that this be at Strawherry Hill Fann, lickeled event §5, children tree.

WORKSHOPS
VAC PAC School | loliday Program, see program altached, classes are already frlling.

IN TIIE MAIN GALLERY

September - Sprung in the Gallery Exhibition and festival featuring the Sprung Book Mazc
October - Martuka —indigenons artworks

November — Shaaron du Bignon, second hall Pamela (zrant



GREAT SOUTHERN ART AND CRAFI TRAIL

Samrday 277 Sept - Sunday 12 October

Due to Sue Codee’s commiunents, work has raken her far away, Tanja and Sue will not exhibit work
during this tims.

RECOMMENDATION
We offer the minor gallery to the he nsed for the mental health weely, rather than the

verandah gallery.

INSURANCE FOR VOLUNTEERS Volunicers must be regustered Lo be covered under the Cily of
Alhany's Public Tiahility Tnsurance, our current volunteers will he added to the regisier.

COMMITTEE REFORTS

CHRISTMAS DECORATION
Kee Minuter aitached.

BANNERS
s ‘The festive banners have cleancd, and arc still in good condition
v Only 1 iz bevond repair
¢ 2 poed minor repairs

Approx 10 need touching up, mostly white and black areas.

Agsoriment ol misc banmers (o be identified, these are not York Strest Banners
¢ The thin sailcloth Christrmias banoers have been ripped 1o shreds.

w  The ANZAC day banners are in the Crypt they are yet to be cleanead,

RECOMMENDATION
A storage unit is built to stand banners in so they can be numbered for identification.

ARTISTS STUDIOS

Sub commiltee met and reviewed the curtent Smdio Agreament, there are a fow itoms of concern
regarding, OHS, insurance, and arbitration of disputes. ‘These items will be investigated and a final
policy prescnted at the next meetng.
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Minutes of a mecting of the Seniors Advisory Committee
held in the Council Chambers, Mercer Road, Albany
on Thursday 18" September 2003.

1.0

2.0

30

4,0

5.0

Meeting commenced at 10.05am.

Attendance: Mavor Altson Goode, Chairperson
City of Albany - Rob Shanhun
Assn of Independent Retirees — Roy Gonynn
Crver 50°s Recreation Assn — Ray Crocker
Albuny Sub Branch RSL ~ Digyer Cleak
Creneral Communily - Kim Buitield
(renweral Community - Jenmie Grieve
COTA National Scnjors Assn- John Beamon
Scniors Community  Hope Sharp
Meuls on Wheels/Senior Citizens Assn Nancy Millard
Breaksea Ladics I'robus Club - Heather Gillmore (proxy for Tune Spouse)

uests of Committes:
Les Hewer - City of Albany Works & Services representative
(reat Spulhem Regional College Student — Sunia Lowe
LGS Public Health Serviee — Karen Johnstom
Albany Sub Branch RSL  Laurie Frascr

Apolagies:
Seniars nterest {rroup - Dianne van der Merwe

DISCLOSTURE OF INTEREST
Nil

CONFIRMATION OF MINUTES
Recommendation
That the niinutes of the mecting held on 17" July 2003 be confirmed ax 3 true and aceurate
record of proceedings.,
Moved: John Beamon
Scconded: Ray Crocker
Carried

BUSITNESS ARISING

3.1 Albany Lraific Mansgement Issnes

T.es Hewer, the Manager, City Works discussed 2 mumber of jssues relating to parkimg Gms
restriclions raised at the July meeting, in addition to responding, t© other concerns raised by
Committes members. Les agreed to a sile visit with Committee members 1o look at a number o
areas of CONCETTL



5.2 Seniors’ Service Directory Projoct
The devclopment of a comprehensive Albany Sendors’ Service Directory was discussed at the July
meeting. The direclory would be ol great assistence to local and visiting seniers, as well as seniors
who rclocate to Albany from other areas.

Roh Shanhun advised he had laised with Dennis Blewitt of the Great Southerm Roglonal College
of TAFE rewarding studcnt involvement, Sonia Lowe, a Conmmumity Services student was in
attendance at the meering and discussed the involvement of hersell and another stadent, Michelle
Winn in the project. They will provide progress reports to the Committes at its monthly meetings.

A proposed directory format and list of cateporics proparced by Rob Shanhan was digcuzscd. Sonia
and Michelle will use this to guide the development of Lhe directory.

Recommendaton:
That the Seniors Advisory Conmmittee sxpress its appreciation to Sonia Lowe and Michetle Winn
for their invelvement in the develepment of the propased Semors Dhrectory.
Moved: Digeer Cloak
Seconded: Roy Gwynr

{‘amed
60 CORRESPONDENCE
6.1 City of Albany New Greenwaste bervice
Comespondence has becn reccived Irom Miss Lola Broadhurst regarding the new grecn waste
service. A copy of her letter and the response from Sergio Massimind, Manager, City Services
were tabled and disenssed at the mecting. Commitice members raised other problems that weic
being experienced by seniors throughout the community, with the new service.
IL was resolved Lo Invite Serge Massiommi and Miss Broadhorst 1o Lhe next meeting to gain the
henefit of first hand experience and knowledge, prior to making any recommendations to Conneil.
Roy Gwynn undertook (o extend the mvilation (o Miss Broadhurst.
T.0 GENERAL BUSINESS

7.1 Bankwest Seniors Week 2003
Information taken from the Office of Seniors Interests website, meluding the availability of grant:
was circulated with the meeting agenda.

Ray Crocker reported that the Over 50°s had been successful it secunng a swant for thelr Senior:
Have a Go Day, which will be hosted duning Semors Week.

7.2 Aged and Quality of Life

An extract of a report into the quality of Life, taken from a publication fitled “EurelkAlert” was
circulated with the agenda. Aspocts of seniors’ quality of Life were discussed, with some concer:
expresied regarding the wvalidity of some information contained in the publication and it
relationship to the Australian experiemee. Jennie Grieve mdicated that the standard of aged carc it
Europe was not the equal of that in Australia.



T.3 Seniors Entry Concession — Albany Agricultural Show
Roy Gwynn advised that the Albany Agricultoral Soctety had granted entry concession to holders
ol lhe Semors Carl, rather than just w pensioners, for the 2003 Albany Agricultural Show.

Recommendation:
That the Seniors Adyisory Commillee express ils support and apprcciation o the Albany
Agricultural Society for its decision 1o entend the entry concession to holders of the Seniors
Card.
Moved: Roy Gwynn
Seconded: Kim Bottlield
Carried

7.4 Dr Spense Havelick Visit — Meeting with Seniors Advisory Commiitee

Rob Shanhun adviscd that the mecting with Dr Spunse Havelick was scheduled for Friday 77
November from 1.00pm to 3.00pm in the Council Chambers, Lunch to be provided.

All members are urged to aticnd.

7.5 Alzhelmers and DMmentia — Public Forums

Rob Shanhum tabled information relating to a public forum on memory loss planned for Friday
19™ September and a Dimentia forum larned for Monday 6% Qctober. Letails attached. All were
invited by Alzheimers Australia to attend.

7.6 International Arthiritis Day — Community Walk 10 Ocluber, 2003
Eim Buttficld tabled information relating lo a community walk plammed as part of international
Arthritis Day.

7.7 Seninrs Road Safcty Workshops

Kin Buttfield reported on the Scriors Roud Safely Waorkshops planned for Wednesday 26"
Movembor {revised dale) at Motel Tegrande. Kim indicated that RAC had come oo buard as a
sponsor, which made the workshops possible. Topics covered will include ronndabouts, gophers,
new road rules and towing caravans, buals and (ralers. Further information and flyers will be
distributed in duc coursc.

T.7 Menial Health Weel

Hope Sharp reported on plans for Mental Health Week and encouraged members to attend the
Fellowship Housc display at the Vancouver Arts Centre from 6% to 10% October. Hope also
reporicd on Lhe success of a recent carers’ weekend and visit by Dr Leggett.

7.8 New Seniors Advisory Commiltees — Denmark and Katanning
Kim Buttfield reported that ihe success of the City of Albany Seniors Advisory Commitice had
proved a calalyst for the formation of similar committecs in both Katanning and Denmark.

7.2 Seninrs Week — Seniors Have a Go Day

Ray Crocker reported on plans fur the 2003 Seniors Have a Go Day to be held at the Albany
Leisure & Acqualic Centre on 29" Getober, and outlined the activitics that would be on offer to
SENIQTE.



f.0

9.0

7.10 R8I Day Cluh

Digger Cleak reported on the REL Dy Club and indicated that over 30 individual seiuors bac
allended sinee it started up. All schiors were welcome to attend between 12.00 and 3.00pm every
Tuesday at the RSL headquarlers, beneath the Stirling Club. Cost is $3.50 including a hight tunch.

711 Men’s Health Seminars

Digger Cleak advised the Commniittee the seminars were a huge success with over 120 people
ailending, Of those around 4% were wonen, which has prompted plans for a scries of women's
health seminars. Details to be confirmed in due course.

NEXT MEETING
Thursday 6™ October 2003,

CLOSURE
With no further busmess (o discuss the mectung closed ar 11.45am.



[Agenda Trem [2.8.5 raf
[Bulletin liem ].2.6 refs

SER(47
MINUTES

Albany Town Hall Theatre Advisory Committee
10:00am on Wednesday 17 October 2003 at the Albany Tuwa Hall Theatre Fover

PRESENT:
8. I Gartland - Town Hall Manager
M. A. Grant - Cemununity Representative
. Lovitt - Conmmunity Kepresentalive
1. Madigan - EDCCE
R. Paver - Clity Councilor
I. Haines - Comnrunity Representative

1, AMILOGIES:
). Flettman 5. Stevens J Williams

2 PUBLIC QTUESTION TIME:
INil.

3. DISCLOSURE OF INTEREST:
il

4. CONFIRMATION OF PREVIOUS MINUTES:

RECOMMENDATION:
THAT the uotes of the Town Hall Advisory Committee meeting held on Wednesday 6™
August 2003 be confirmed as a true and accurate record of the mecting,
MOVED: 1 Haines
SECONDED: C Luovitt
CARRIED

5. MATTERS ARISING FROM PREVIOUS MINULES
NiT

6. BUSINESS ITEMS
6.1  Town Hall Managers Report.

RECOMMENDATION
THAT the Town Hall Managers Repori be secepted.
MOVTED: [ Haines
SECONDED: A Grunt
CARRIED



6.2  Forthcoming Prodactions Report
Cily of Albuny presceniations in lalics.

Name of Performance Date ‘T'onring Company/l'romoter
Rodeo Kid Tucs 307 Sepe Rarking Gecko Theatre Co
ABBASalutely TABBAulous Tues 7 Qet Showtime Artist Management
The Wizard of O~ Thurs 9™ Oct 3 Make a Wish Foundaton

Beccy Cole and Adam Harvey

Wed 15% Oet 03

Allied Arttisis

Fhe Peter Alfen Songbook

Nat 18" Oc1 03

Promue Productions

Dancemoves Eod of Year Conceort

217 & 22" Nov
2003

Dancomowcs

Lang and Woodley

Wed 287 Nov

Lano and Woodley

End of Year Dance Concert

End of Year Dance Concert

1]
Sun 7" December

127 & 14™ Deg 2003

Albany Dance and Movemcent
Azsocialion

Rainbow Coast Dance

Fxents to he confirmed

189, 20™ Feh 2004

Perth Tnternational Arts Festival

The Mikado 26" February 2004 | Promae Productions
The Deliones 8" March 2004 The Mreltones
Parliamentary Sitting 23 & 247 March WA Government

2004

Alhany Fisteddfad 2004

237 May 2004

Albany Fisteddfod Conunittec

RECOMMENDATION

THAT the Forthcoming Productions Report be received.

6.3 Productinns Report
6.3.1 St Josephs College — The Wiz, 1%, 2™ 8™ & o™ Ayaust 2003, This was a vory
successind season of vouth theaire wilth quite a dilierent slamt on the well know
Wizard of (7 story.

6.3.2 Murdoch Umversity

the regions’ high schools.

03.3 Albany Seveuth Dy Advenlisl Church
197, 20™, 227, 23 26, 27" & 30™ August 2003, Jeoff Youldan is 2 well known

MOVED: 1 Halnes
SECONDED: RPaver
CARRIED

Science Seminar. 21 August 2003, A well-received
lecture on sustainability and the environment was attended by childrcn fom most of

Jeff’ Youldan Semmars, 15™, 16",

Australian evangelist and most sessions had arcund 100 people.

6.3.4 Southern Suzuki Strinps Concert, (:30pm Friday 5" Scptember 2003, This was
a1 informal concert but well attended by parents und fHends of this lncal group of

VOUNE MUgicians.

6.3.5 Ross Mollison’s Productions — Puppeiry of the Penis, Monday 8" and Toesday
9™ September 2003. This serics of three sold oul shows went very well and all

involved anjoyed some “hifferenl”™ comedy.

5.3.6 Pamick Togher Artist Management ~ Save and Leonard Grigoryan 5:00pm
Friday 12" September 2003, Two of Australia's finest classical guitarists presented a

superb concert lo an appreciative foll housc. Sce attached reconciliation




6.4

6.3.7 North Albiny Semor High School - Seny esd Darce Spectacular, Monday
15% and Tuesday 16™ Septemher 2003. This was a very suruising show with
standands  well sbove cxpectalions and cotnparable to the best of Albany's
professional dance schools. The production sold two full houses.

6.3.8 Albany Youth Orchestea — A Spring Concers, 7:30pm Saturday 20" Sceptember
2003, This orchestra conlinues lo presenl superb gualily concerls. Sales were also
better than their last two presentations in the Theatre,

RECOMMENDATION
TIHATL the Production Report be received.
MOVIED: R Paver
SECONDED: C Lovitt
CARRIED
Proposed Shows
The Theatre Manager has just retomed from the recent CircnitWest conference in
Perth where regmenal managers from all around the state meet to discuss possible
touring options lor the lortheoming year.
The selection of possible shows is assisted by Country Arts WA who present a meni
of shows avallable for presentation in the coming year.
Al lhe conlerence, the Wwuring menu 15 used lo select at least one show that the
maximum munber of WA venues would be interested in presenting. Country Arts
WA will lund a large component of the preferred CireuntWesl tour {up Lo 55,000
wurlh of cosls) if the show can be scheduled successfuliy.
This vear, the Perth Theatre Company Production — Skin Tk, was scleered as the
clear favourite for the CircuitWest tour.
The other [ollowing productions have been presenled Lo the committes previously,
but given that the round of Playing Australia is about to be decided, it is a good
opportonity for the committce to conflim nlerest in presenling any of thase shows i
Maying Austrulia funding s successful. The Theatre Manager has therefore
developed more formal budgets and included mfonmation regarding allocations [rom
our current Lollery West funding.
It should be recognised that it is unlikely that <17 of the productions listed below will
scenre federal fundmg and therctors rour to WAL

6.41 IMudh Theatre Company Sian Tight (date to he confirmed, late 2004), See

allached information and budget.

642 TTit Productions — Fallffowering 7:30pm Thursday 27" May 2004. This is likely

1o be the most significant play that may tour to WA in the first half of next year.
‘The names of the actors that may be in the play mclude people like Gary
MacDenald and Amanda Muggleton. The fee for the show is very high bul given
the qualily of this company and their product this is not snrprising.

6.43 Methourne International Comedy Festival Touring Roadshuw, 7:30pm Tucsday
15'[ aﬂd ;_',”

and Wadnesday June 2004, This production has grown in populanty
throughout Australia and is seen as the premier comedy show to tonr in 2004,
See attachod budget.

6.4.4 Prime Agenda — Quartet. 7:30pm Tuesday 16% & Wednesday 17" March 2004,

See attached information and budget.

6.4.5 Perth Theatre Company — Shadow of the Fagle 7:30pm Monday 217 Tune 2004,

See atlached information and budget.

5.4.6 Monkey Baa Productions — Andrew Daddo’s Sprung 1:30pm and 6, 30pm Friday

13" August 2004. This show represents the most significant production suitable



for children to tour in 2004, The finance o present this show would obviously be
in the 200472005 City ol Albany budget.

RECOMMENDATION

That the Theatre Manager confinues to confirm support for the
presentation of all of the shows listed subject to the successful outcome of
Playing Aunstraliu grant applicutions.

MOYED: A Grant
SECONDED: T Haines
CARRIED

0.5 OTHER BUSINESS

6.5.1 Town Hall steps band rail After an mspection of the situation by the
WA Tleritage Committee heritage advisor and taking inlo account Lhe
cxistence of the prosent handrail, it was decided that the inclusion of another
handrail against the hrilding was deemed mappropriate.

RECOMMENDATION
THAT the item be received.
MOVED: I' Madigan
SECONDED: § Gartland
CARRIED

6.3.2 Conservaton Plan.

Execulive Direclor Corporale & Commumtly Services reporled lhat a grant
had been obtained from the Totteres Commission (%355) towards the
preparation of a conservalion plan [ro the Albany Town Hall, estimated 1o
cost 513,900

RECOMMENDATION

i) the Grants from the Lotteries Commitsion for the preparation of
the conservation plan for the Albany Town Hall be accepted;

ii) additional funds of $4,000 he allocated towards the preparalion uf
the conservation plan and be smbject of the December quarterly

review) and
i}  the comservalion plaw incerporate options for the future usage of
the Albany Town Hall.
MOVED: A Grant
SECONDED: C Lovitt
CARRIFD

NEXT MEETING
Wednesday 3™ December 2003, Town Hal! Theatre Foyer.

CLOSURE
10.55am



Town Hall Theatre Advisory Commitiee
Theatr¢ Managers Reporl October 2003

‘The Theatre has been busy in recent months with some excellent houses and some great shows.

Algust gotivity was steady wilh lwo main productions, the Wiz and a series of seminars from the
seventh Day Adventist church.

The St Joseph’s presentalion of the Wiz, a take on the ¢lassic Wizard of Oz was very well received
with a lotal audience of 248 patrons across four shows.

The Jefl Youldan seminars for the Seventh Day Adventist church was held over 9 days in Augost
and were also well attended.

September has also been very busy with some small community shows and professional shows like
Puppetry ol the Penis and Slava and Leonard Grigoryan. All shows in Seplember have been very
well attended with & full housgs.

Oclober is steady with some nice shows including Becey Cole and Adam Iarvey as well as 'Lhe
Peter Allen Songbook. Children are alse well catered for this holiday period with The Rodeo Kid
from Barking Gecko (WA) and a Sydney bascd company presenting The Wizard of Qz.

We are currently installing some items inte the Theatre including some new lighting and a
replacement motor for the stage haist.

T have attached a copy of all the shows on which T am working whish goes through 1o next
November. Hopelully this will help to inform decisions regarding shows.
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Financial Sirategy Report Albany Airport City of Afp

1. Introduction

In 2001, the City of Albany commissicned Cennell Wagner o produce a haster Plan for the Albany
Airport. The recommendations fram this study were detaled in the Albany Airsort 2001 Master Plan
Report, published in March 2002, The genegral recamimendaicns and outcomes From ‘he Mastar Plan
Repart were that the aiport shoud be planned for the potential future upgrading 1o a Cade 4D
precision approach instiument uniway airper: as a long ferm development objective. This would allow
the aiport to ulimately accommadata airsratt similar to Boeing 737 and V67 aireraft. Itis not expected
that this level of aircratt operation is imminent, Eut it is considered to be an appropriate planaing
strategy for the: long term futurs of Albany Airport. [n the short to madium term {5 - 20 years), thers is
putential for the introduction of 100 seat regional jets. This decision will depend on ragional girine
marketing decisions.

The approach taken in develaping a financial sfan to support e future infrastructure developmant
strategy for Abany Aipor was to identify a short temn, medium term and long wm cash flow
requirements to allow the master planned upgrading and capiial works strateny to be achieved within a
20 year design herizon.  The financial plan that was outined in the master plan report was a
ressonably optimistic cash faw scenario, which would sce the funding of a significant capital works
programme te meet the development pian chiectives as outlined in the Master Plan report.  This
approach was not consistent with the Councils requirements far Ihis financial plan, and as such,
Council has now commissioned Comngll Wagner to produce 3 ngw financial plan. This Plan is hased
on providing capital works lo meet @ lower hound farecasting strategy or Albany Aiperi, whilst
answuring thaf current operational expenditure is funced and that the girport will not cperate at a loss,
To achiove this objactive, Connell Wagrer has underaken a review of the forecasing work that was
completed for the Master Plan and has darived a financial strateqy which wil provide for operational
budgets and includes capital warks which we consider are the minimum necossary to mest ‘orecast
demand reguirements for Alkany Aimart,

This supplementary report should be read in conjunztion with ihe Airpart Master Plan, but is a stand
alone ducument, which outlines pessible future cash flow planning fer the operation and upgrading of
Afbany Airpor to the year 2020.
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2. Executive Summary

For some time now, Albany Airport has elther been runring at a loss oF has Leen cost neutral, This
financial situation is a result of (ke following considerations:

o The airpods ncome stream is mainly derived from Regu ar Pagsengar Transport (RPT} passenger
tax incoms. No income fs currently derved from RPT alreraft landings or General Aviation /0A)
landings.

Minimz| capitat works have bean undertaksn ovar he [ast few vears.
Current incama from leasing is generally derived from the terminal build ng, with mos: GA hangar
owners enjoying law longterm lease amangements.

« The Instrument Landing System {ILS) navigation aid s currantly underaiilised and costing the
Council betwaan 350,300 and $100,8C0 In maintenance expenditure per annum.

In 2002, the City of Albany commissioned Connell Wagner to undertake a review of the arpor's master
plan. As part of this work, future aiport aviation demand forecasi.s were prodaced, alnng with a
passible future development strategy Tor the airport.

The City subsequertly commissioned Connell Wagner to undertake a review of girport ircome and '
expenditure over the next 20 years, to reflect expected acvity and te prepose a casital works proqraim
and incor.e strategy which ensured that the sirport would be financially self sufficient.

A two stream approach was taken te the forecast aviation demand assessment in this study. The first
was ko consider potential income based on the master plan farecast growth mtes, The second was to
apply a sensitivity test to this potential demand by broadly considering i Income achieved if cnly hatf
the forecast demand was achieved at Albany Afport.

The proposed developmant strategy adopted for the airpart over the naxt 20 years to cater for potertial
aviation demands was as folows:

= Consider both retentlon and sale eptions for the ILS.

» Incraase the landside carparking for the terminal.

» Conslder a long term expansion of the terminal on ‘he basis that the new terminal is expacted to

+ have good caparity for forecast passanger demand in the short fo medium torm.

» Similarly, no major aieside upgrading ‘s recemmended except for the provis'en ‘ar a surface
maintenance ovarlay, This decision was made on the basis that the cumen’ aimort has a high level
of spare capacily and we believe the future tend will be for RPT services to cater for higher
passenner dsmand using larger planes, wheh can sil b easily sccommadzted by the cxisting
infrastructure,

»  Provisicn has been made (o expand the current GA banger area and patentially move e Bureay
o’ Metearolegy bullding from its current location to a new location identified ' the master plan,
The relacation cf the BoM building wil. provide adequate space for the progosed GA hangar and
expansion. Associated with this wark is the recommendation that taxiway C Se extended from the
RPT 15 the 14 thresho'd of the main runway,

The inansial strategies recommerded far consideraton in this regort take sevcral forms dependent on
the income and expendibne decisions that may be made by Councll in the future. Al the caeh lows
show the airport operating pmfitably and are bascd on variances cfthe foflawing:

« Adaption of a conseniative capital works pregram based en axpacted irraslucture nzods to meet
forecast avigdon dem: ad at Albany.

+ Consiceration of increasirg the incame darives from the ILS er decommissicning tra squipment
and z&lling 1.
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= Maintzining the cumsnt passengsr tax, but considering adjustrent to the leval of payment based on
infrastructure capital warks needs.
Introduction of an RPT and (3A zircraft fanding feos 10 fund proposed infrastructure capital waris,

» Adoption of a user pays apprmach to GA facilities in the future for new leases and cument leases
once they are dug for rerawal. _

» Continuation of the current maintenance pregram, including retention of {he airport contractor,

Cash flow belance sheets are appended to the report to demonsirate the vanicus expenditure and
increase options described above.

*
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3. Forecasting

Full details of the forecasting demand waork undersakan for the Albany A rport Master Plan are detaled
in the Master Plan Report in Section 4.

In sumimary, the Mastar Alan forscasting predicts the followirg:

1. Ragular Passenger Transport (RPT) Passenger Growth

An optimistic growth rate of 3 6% was chosen fo represent the potential RPT passenger growsh
far Albany Airpert. This was based on cument trends, but represented & growth wel in excess
af the current poputation growth recorded for Albany of 1.27%. Based on this assumed grawth
rate for RPT passengers, ths predicted that passenger numbers would qrow from 44,000 in ke
year 2000 to 83,000 in the year 2020. Although the provigion of new aircraft could easily
accommadate this growth, the issue in 4 financial centct is the income achieved by this growth
through passenger and landing fees. To test the impact of this growth within the tinancial
analysis, a sensitivity will be applizd to the grewth rate by reducing the growth rate to 2% fram
365, ' -

2.  RPT Areraft

Cumently Atbany Aimort accommedates in the order of 1,560 RPT senvices per year. This
number represented a jump from an aircraft base of amund 1,350 aireraft n 1999 to 1,550
gircraft in 2000, This inerease in aireralt numbers coingided with the ntroduction of new
s¢heduling assceialed with Albany Arport dusing this period. Tha forecasting expects that e
growth in RFT sarvices will ot increase significantly in the 20 year planiing horizan and e
torecasting pedicts et RPT aircraft volumes will only graw frem 1,550 5t present to 1,650 in
2020.  Although, the forecasting produces significant increase in passenger orowth, it is
heliaved that this growth wil be eccommodated within a similar number of aireraft with
operators opting to choose larger volume aircraft 1 ransport these passerngers in the future, It
shovTd be noted that this flat level of aircraft increase should rot signiticantly affsct the insome
1o the girport in the future as the proposed airport revenua would be buscd on both a passenger
tax and a fes for gircraft landings.

3. General Aviation {GA)

The Air Transport Statistics for General Aviatian published by DoTaR's Bureau of Transport and
Regional Economics indicates that GA activity in 'Western Alstralia has rsmaired reasgnably
stafic over the last 10 years, with some sectors decreasing in activity and athiers Ircressing. Gf
nats 15 thal both private and Businzss GA aclivity has increased by 5.3 ard 6.2 parcant
respectively between 2001 and 2002 and charter and flyirg training decreasing by 2.2 and 1.9
perzent respectively. Lecal activity will obvisusly vary frur thase figures, but recreational and
business GA activity at Albany must be a significant aspact of the current SA acbivity. As sust,
Ihe proposal from the mmaster pan to growth GA achwity over the next 20 yazrs at 3 percent is
not considered to be unreasonabls. Given the DoTaR's data. it Is probably a consorvative
approach to GA growth, but for a'rpert planning purposes T is considered a reascnable sirategy
Wwhich can be confirmed aver the next few y=ars to establish its appropriateness,

The Mazter Plan forecasting wo'k Serefore predicts that gsneral aviation landings will incrosce
from raughly 8,500 in 2000 to 15,200 in the year 20200 1 should Be futher nofed thet at
present, na income is derived at the zirport fram gencral aviation ooerations apart from the
incama from hangsr lzasing.
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4. Development Strateqy

The current Albany Arport Master Plan develapment slraeqy, as outined in the Mastar Plaa Report, is
attached to this report as Appendfy A,

As merticned in the intraduction, this cumrent shrategy regresents a reasonably optimistic view of
aifport development ko met futtre demand requirements, A new development strateqy will now be
considered based on a citeal interpratation of the forecasting infommation. This new strategy is
intended to represent the minimum ¢apital developrient necessary to meet the foracast dermand, whilst
providing adequate income for operational requirements and o ensure that the airport dees not mun af
2 loss.

The Master Plan forecasting ‘predicts a small incresse in RPT gircraft numkers, but a reasanably large
increase in RPT nassenger numbers for the future. As discussad previously, Conng!| Wagner belleves
that increased passenger aurubers will be accommodated in patentially larger airoratt aperating RPT
roules, and possibly repmsenting the introduction of regianal jat services in the future.

41  Airside Infrastructurs

The aiport in cumently clzssed as a Code 3C runway aiport, which is capatie of accommodating
aitcraft similar to Skywest's F50 aircraft. To allow the possibility of regloral Jet traffic to be irfroduced
into Albany, the runway coding for Albarty aipart would need to be increased to Cods AC. Based o
this coding, the existing 1,800m runway, which is 30m wide, wil still be abke to accommodate the Code
4C under pavament concessions. The master plan dizcusses allowing for the provision of Code 4D
aircealt (B737 and B757 afrcraft). M is not envisaged that Albany would need to accommadaie tis type
of aircraft in the near fure but in a planning eontaxt, adequate land and area should be auzilable fer
this possifle eventualiy in the long term.

42  Landside Infrastructure

The Albany Airpart Master Plan forecastng predicts that BRT passenger numbers will intrease Tom
44,000 to 83,000 by the year 2020. We understand that the terminal has been designed {o
accommodate passenger levels of arpund 100 passengers per aircraft. The terminal currently only
accormodates aircraft passenger levels between 40-50 passengers per aireraft. As such, Connell
Wagner believes that the existing terminal at Albany Airport will be of adequate size to accommodata
mask fcture aircraft demand thet may csur within the 20 year planning harzon,

In making this predicticn, Connell Wagner has made a fucgement on futurz airratt uperations inta e
Albany Airpott. As the airling industry in Western Australia is currently in a very fluid stats, the actuasl
alreralt mix that may be chosen by regiunal oparators in the fuluee is unclear at this stage. The aciual
terminal nesds should be reviewed ance dosisions a made by operators in the future rclating to
aircraft fypes that will service the Albany markel, As such, we have assumed that ths curant teminal
should Be adequate based on the forecasting logic, but this should be the subject of a completely
Sgparate study dependng on decisions by the various operators that are utilising the Albany Aimrrt
terminial, For the purposes of our inancial analysis however, we have assured that capital works wil
be required at the teminal within the 20 year planning horizan,

Te anly aspect of the landside infrastructurs that may requirs some level of Upgradng is the amount
af car parking avaflable to service future aircraft passenger and mest and greet demand. Currznlly,
the: terminal car pack can orly accommadate up to 80 vehicles. 18 is gonsidered that 3 160 DASIENORr
alreraft ware to ba introtuced into Albany, this levet of car paring would neeg to be increased. Our
prediction is that the car park weuld meed to te increased to around 140 wehicls sraces o
accammadate this demand, This will ba the basis of cur capital wrks ¢agting for the financal olan at
this stage. Soms , efurbishment works will be equited it 2010 and a majar extension will ke nesded in
2015,
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43 General Aviation

Farerasting suggesis that General Aviation alreraft movaments may ircreese fom around 8,500 t5
cver 15,000 by fhe year 2020, As such, Connel Wapner believes that new general aviation
infrastructure will be requirsd to accommadats this predicted increase in demand. The hMaster Plan
suggests that the cument general aviation fenrinal area will need to expard furker rorth to
accommodate fhis predicted increass in general aviation aircraft numbears, as detaled in Figure 3 in
the Albany Airport Master Plan Report - aftached te this repert for infarmation.  This proposed
expansion of the hanger reserve and the potential rationalisaticns of the exlsting hangars and layous
shoutd be adecuate to accommodate the expected ingrease in general aviation demand at Albany
Airport. If this proposal were to.be Implemented, one conscquence would be that the existing Bureau
of Meteoralogy huilding on the northwest sactor of the aiport would need to be relocated, to a site
nominated in he east quadrant of the Albany Airport, Again, the actual focation of @ new Bureau of
Meteorology facility would need to be the subject of a separate investigation. The actual fiming of the
need to move the BuM facilities is unknown. As the GA includes Albany is predicted fo be reasonably
low, it will be assumad that the Bol activities will not be regaired to be relocated within tha current 20
year finanaiat plan.

The predicted increase in general aviation traffic at Albany 2irport will alse have an impact en ninway
capacity available for airgraft movements. To assist with Lhis issus, it is also recommended that if the
general aviation hanger reserves area is developed, that 2 new taxiway be censtructad ta link this area
to the exisfing 14 threshold of Runway 14/32. This wilt assist in reducing the level of general aviation
requirsm.ants along the existing runway and obviously improve runway capacity in the future.

44  New Development Plan

A summary of the new development strategy for Albany Airort is dedailed in the attached table. This
guilines the assumed timing which may vary, dspendant on changes in demand that may ceelr in ihe
future. The general timing that are assumed in this development plan are cur best estimate bassd on
the forecasting work to date.,
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Davelopment Sirategy Summary

S Hodzeh . | EEETTT T Development Proposal i oS0 Indi¢ative Cost
Short Term .
2000 - 2010 Airside | IS Sale {2004' - Opion 1 $50,000 {sals prige) |
. $200,000 (refund to
[Pl as part of .

RADS L5 Funding)
(2007} - Optian 2
| Landside | Temminal carpark (2007)
- Increase from 80 bays to 140 bays

- Approx 1,400m2 2,000
L - Carpark lighting £25 000
Airside GA hangar area

Extend as per =igure 3
zapron | laxiway (2005) !

= 7,500m?
oPPreX 5225,000
Taxiway to 14 threshold (2014) $150,000
approx 5,000m? i
- Taxiway lighting / linemarking 325,000
{2013}
-carpark (2010
= gppigx 1,000m2 ,
shangar platform (204 0) $70,000 .
= apprgx 53,0002
‘carpark ighting {2010} 1 $25,000
o Relugan‘p_n_ _Df Metrological Bureau (2010} £1,000,000
| Mediom Term . .o e Tt o T T
- 2010~ 2020 Airsise ¢ Rurway / Taxiway | Apron Teseal and $1.000,000
|__ __ strengthenirg (2015) :
| Termina Major maintenance (2010) 50,000

| | Extension (2020) $1.000,000 ¢
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5. Financial Plan

51  Current Income

Statements of the current balance siezts for the last four (4) yeas for the Albany Airport have been
provided by the City of Albany, as shown in Appendix B to this report.

In exaimining hese balance sheets, it aspears that the income derived from RPT landing fees has
bean reasonably variable over the last four years. it's assumed that based on the foresasting figures,
the RFT services into Albany have been achieving in the order to 60%-20% load factors per aircraft,

The other income has been derived from the airport is from lease and rental payments for both
landside and airside facilties assochated with the airpatt Incrzased lzase incoma has heen assumed
in the cash flow following upgrading of the GA hangar area and following extension of e temingl,
Currgntly there are low returns frors the GA hanger leases. Council shauld consider this issue in the
future ard implement a user pays policy to provide cast recovery.

Granig for the remway extension and for the purchase of the ILS have algo besn made by the
govemment in the past. For the purpeses of this financizl plan, it will ba assumzd that only limited
grants will be available in the future. Tha only potantial geant that may be available (o Albany Airport
would be RADS grants which may be allocated for fulure runway overlay and strengthening works
associaled with the intreduction of larger aircralt for regicnal services throughout Western Australia.
RADS grants are becoming harder 10 win fur airoorts such &s Albany. As such, although il may be a
practical oppartunity for the proposed runway overday and strengthening work, that Is predicted to be
reqquired at Albany Airpart, for the pumaose of he financial plan, it will be assumed that no grants will be
ayaiable and that all capital works will need to be self funded by the airports incomo.

5.2  Current Expenditure

As detailed in the attached balance shee's, the bulk of the expenditure at Albany Airport is associated
with maintcnance and depraciation ccsts, the repayment of loans and the plannad capital werks that
hawe cecurred, such as the recently completed axtonsion of the unway.

53 Balance Shest
A summary of the halanos sheets thet are attached in Appendix B ars as follows;

Income Expenciture
2007 - 2003 AR TR 322 7496
2001 - 2002 Tad 442 362,120
2000 - 2001 g46,801 718,459
{including 138,750 runway grant)
1999 - 2000 1,455 269 1,174,165

fincluding ILS cost 624,000}

As can be seen by these figures, tha actua. income for the airport has dropped aver racent vears. Tho
foregasting assumes a steady growth in RPT passengers, and as such, the aciual aimer income
{which iz haavily alig-ed to RPT pax numbers) should ncreasc in the future.
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54  Airport Contractor

As part of the advice provided by Connell Wagner, it has bean requested that we censidzr the position
af the aiport contracter as part of the finangial glanning. |t is cur opinion that e curent contractar is
perfonming a very seniceable job for the Cily of Albany. The contractor is on call gererally 24 hours a
day, 7 days & week and provides not only support for the airpo+t operations, bt also asts s 3 fuglling
agent for general aviation and the various operetors that use the airport. We bezlieve that the sarvices
af the contractor should be contnusd and alowante made in fhe budgst for this continuing
expenditura.

55 L8 E

From the balance sheets, the ILS was imrodured inte Abany sirport in the 199242000 financial year, &t
acost of $324,000. At presant the L3 i3 cesting the City of Albany betwsen 550,000 and $100,000 in
ongeing mairtenance costs and is generafing very limited income for Council.  Ceonnell Wagner
beélieves that thers is limited cpporurity for inceme derived fram the ILS and this will be angaoing
unless @ uger sch as & flying school can be altracied to Alhany Alport. As the opportunity far lang
term fees far the IL8 are considered w be quite limited within the regional contaxt of WA aimports, it is
recommiended thet the City of Albany consider decamemissioning the ILS and seliing it for the bast
retum they can achieve.

In the ftnarcial plan, Connall Wagner have assumed three scenarios for the |LS:

« Thatit be retained up until the end of the year 2020k or

» Thatit be decommissioned znd sold for a figure of around 350,000 plus 21 allowanes of $200, D00
to ke repaid to OPI as part of (18 RADS Inan ior the ILS ir the yaar 2004, or

» Thatitbe decommissioned and sold for a figure of around $50,000 plus an allowance of $200,000
to be repaid lo DP| as part of the RADS Ioan ‘or the ILE in the year 2007, (This last scenanio is
predicated on tha Council heavily marketing the patential use and income of the ILS.  If by 2007
the marketing is not suseessful anc the 1LS is still a loss generator, it should be sold),

3.6 Fees Comparisen with Other Western Austraflan Airports

To assist in developing a practical income strategy for Albany Atrport, the landing and passenger fees
tharged at other Westerm Australian airoors were investigated.

The fees income dedved at buth Geraldton and Kelgoorie — Boulder Aiports are compared to the
Alzany figures in the table below:

ig‘_ﬂ;éenqt_ar LE‘;}’ ot 13,70 o 13.20
_'RPT Aimport Landing N i 1150
| Fee {par 1000 kgm) ,
| GA Landing Fes CNA 5.20 | 5.40

Airport Fees (excluding G3T)

As can Je soen fom the table, Abany Airper levies the hichest passenser foe when tomsa=d o
Geraldten erd kalguorle — Boulder airzoms, but dees rot charge any landing fees for either RPT or
GA mircraf mevements.
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Basad on the fees strategy at other alrparts within Western Australia, it is recommended Erat the City
of Albany consider changes to their fee charges at Albany Alrpet The Fassenger Levy should reflect
terminal interast repayments and capital works requirerients for land side faciitles, CouncT sheuld
also consider the intraduction of airaraft landing tees for both RPT and GA airoraft operations, to
accommocdate current loan and fulure capital werks for airside infrastructure,  Thase fees should be
based on an agreed capital works stratedy, one of which is suggested in this repotl, |t is furdrer
recommentded that the defived ineame from the airport aperations be solely for airpodt operations and
capital works budgess rather than being included in councils consolidated revenue budget, If this
policy were to be adopted, a smaller passenger tax ¢ould be considered if landing fees were to bo
-introduced.  In gereral, sircratt landing fees should fiund airside Infrastructure and passenger fees
should fund terminal and landside infrastructure. A further expenditure option that could be considered
Is tor use some of the income to promote the aimort to industry and prafessional users.

For the cash fiow angkysis derived in this report, the following fees assumptions have be made:

1. Maintain the current passenger levy at $18.70 per passergen:

2. Introduce a §10 per 1000 kgm landing fee for RPT services. The FS0 aircraft has a maximum
take off weight of around 20,000 kgm. Each F5J operation is thersfare assurmed o derive a
landing fee of $200;

3. Introduce a GA landing fee of 35 per laading.

The proposed landing fees sugnested are simitar to those charged at offher WA Regional Airorts. As
lscussed above, once a capital works program is agreed, these feas could he adjusted fo reflect
actual airside and land side expenditurs.

57 Finangfal Plans

In developing financial plans or the operafion and developrent of Albany Airport 1o the year 2020,
Cornell Wagner has developed four (4) cash flow praposals:

» Projected cash flow based on forecast RPT growth (3.6%) with current income sireams and ILS
(Cption 0],

Projected cash flow based on forecast RPT growth {3.6%) with a retained ILS {Cptiani}.

Projected cash low based or forecast RPT growth (2.6%) with ILS safe in 2004 (Option 2.
Projected cash flow based or farscast RPT giowth (3.6%) with ILS sale in 2007 (Optan 2a).
Projested cash flow based or a revised RPT growth (2% with a retained ILS {Option 3),
Projected cash dow basad on a revised RFT growh {2%) with ILS sale in 2004 (Dption 43,
Projected cash flow based on a revised RPT growth {2%) with LS sale in 2007 (Dption 4a).

| 4 4 4 4 »

5.7.1 Basis of Cash Flow Devalopment

The projected cash flow to 2020 is presented in 2003 dollar values rather than discounted cash
fiaws {DCF), sinee the net cash pesition (le cash nflows, cash outflows, sources of cash, use of
cash surpluses for adhes capial works) s mast critical for an arganisation's financiat plarnirg f
viadility,

Eszentlally, in Jsing current 2003 dollar values to 2020, the crojected cesh fow indizates how
2N organisation wil realistically in teday's valaes oblain it eash and kew that cesh s appicd in
termis of anerating and capitzl sxcenditure ousr the cash flow pericd.  The 2003 dallar values
eliminate the requiremnaent to gross futtre gosts of inflation which, = wrong, will sicrificantly
Ciglart the proysoted czsh flaw, pariculacy s {he cash Acw moves dlaser towards 020
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DCF's are primarily used as a capital budgetary technique to represent cash inflaws (henefits)
and cash outflows [costs) of cornpeting projeck options at a common point ir time so that the
can be compared. Thersfore, by varying the fiming of a project optian can impact on the Met
Present Value {NPV} vis-3-vis ‘he base casa or arother pmject optiors. For e above, the
resulting specific cash inflols (Lenefils) are directly related and measursble to the capital under
censiderztion for the Albany Afport projected cash flow, it comprises a number of capilal
projects which are not directly related to the major revanue streanis of the airpart and hencs is

considered nat suitable to DCF.

£.7.2 QOpfions 1, 2 and 22 Assvmptions
Albany Alport Projectad Cash Flows 2003 to 2000 - Data Assumptions

_Bpreadshest Categery

Assu mpt'lqns

Activity
RPT Passenger Movements

RPT Aircraft Movemants

GA Landings

Ravenue

Aeronautical
RPT Pazsenger Head Fees

RPT Aireraft Landing Fess
(SA Landing Fees

Cther aeronautical

ILS sale

Mon agronautical
Leascs

The basz figure is 43,565 in 2001 {offizial Avstats data!
growing at an average annual rate of 3.8% o 83,000 in

- 2020,

The basz figure is 1.550 growing at an average annual
rate of (0.38% to 1,653 in 2020. '
The base figur: is 8,500 grawing at 3% per annum to
15,200 in 2020.

Passenger head tax of $15.70 (assumed to be 90% or
$16.80 o ropresent child farcs).

Landing chargs of $200 per landing

Landing charge of §3 per landing

One scenarc assumes the rotention of the ILS.
{Oplion 1. Two scenarios assumes sale of ILS at
550,000in 2004 and 2007, respectively {Cotions 2 and
2a). Ifthe ILS is enld, it is assumed the Council will ke
required to rapzy scme of the RADS money used for
tha parchase of the LS. A figure of 5200,000 has

been used in the ¢ash flow. '

This ilem comprises the following calries from
Council's ihancial statement for vear anding 30 June
2002,

Cod Entry

3813 Afaart - leases rert
3833 Alpart - |zases

1834 Aipart — lezse ing GET

Incieass lease income of 20% is assumed in 2012 with
the censtriaction of the GA Hargar area, mainly based
on inproved income fram rew hanger leases,

S0UrCE Samz as above but inclicas

Cak Enlry
1803 AlPart — Fubig telerhonss




Financlat Strafegy Report Albany Airpori

City of Afban

F . Bpreadshset Category

Assumptions L
Note e following have been excludod because they
fepressnt @ subsidy or a one off incame tam

fespectively:
CoA Entry
6509 Alport - TiF reserve
3803 Afport - Sale of plant
| 8033 Adport — Prafit/ Lass sale of assets
Subsldies and Grants. No subsiies ard grants fror intermal to Coungil andior
from exiernal sources have beem identified to 2020
ke net cashilow at the end of each year indicates the
extent of subsidy required for the serodmime o break
EVEN. : :
Expendliure
Operating Expenditure
General This ilem comprises the following rates from Council's
financial statement for year 2nd 30 June 2007,
3702 Alport - General Maintenarce
371z Alport —Vehicle Op. Costs
3722 Alport — Public Telephone
3732 Afnort — Maintenance Gther
3742 Alnort — Cantractor
3752 Afport = Emp. Ind. Insurance
1762 Aipar — Catastrephe Insurance
il Adport — Housing Maintenarce
3782 Adport — DME| Commission
3792 Adport - Tem Lint Repaid
fonily to 30/06/12)
3802 Adpart — Runway Liint Repaid
fonhy 1o 0140104}
¢ 390z Afpor: - Training |
7472 A/port - Building Depreciation |
7462 Afport — Other Dopreciation
7432 Alport — Fuaimiture Depreciation
7482 Aipan — Plant Cepreciation
572 Adport —Trans Ex Schedule 4
It is noted that Gereral Operaticnal Sxpendiure s
increased by 1 factor of 2.5% of the capital exponditurs
i | D actommocste increased maintenance ! operating .
! exponditure,
L5 The Optien 1 scenario, which assumes e retention of
the IL3 has opcrating expenditure from 2003 fp 2020,
Tne antnal operators exgendiune for &l ILS for 2003
t0 2020 rus Geen determned using an average of 1S |
related expendinure detwesn 2000 ta 2002,
L “he Cstion 2 scenario which assumes the sale of the
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! Spreadsheet Category . Assumptions
ILS in 2604 resul’s in ILS related operating expendilure |
in 2203 anly.

———

Tha Option 23 scenario, which assumes the scale of
the ILS in 2007 results in ILS related operating
expandijure for 2003 — 2008,

__"-EJ_a]}_it_&ilnéipanditure | s per the new Airport Development Flan )
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3.7.2 Oplions 3, 4 and 4a Assumplions
Albany Aimort— Prajected Cash Flow 2003 to 2020 - Data Assumplions for Version 2

! Spreadsheet Category

Agsumptions

Artivity
RPT Passenger Movements
RPT Aircraft Movemeants
GA Landings

Revarue

Aeronautical
RFT Pasgenger Head Foos

RPT Airraft Landing Faes
G4 Landing Fees

Cther aerorautical

IL3 sale

Non aerorautical

teases

The base figure is 43 585 in 2001 {official Avstzts data)
grow.hg at an average annual rate of 2% to 33 486 | in .
2020,

The base figure is 1550 growing =l an average annual
rate of §.21% to 1,606 in 2020

The base figure i5 8,500 growing at 3% per annur to
15,200 in 2020,

Passenger head tax of $18 70 (assumed .lﬂ, be 90% or
$16.80 to ascqunt for child fares),
Landing chame of 3200 per lznding.

| Landing charge of 55 per landing.

- Ag perpage § Options 1,2and 2a,

This item comprises the iollowing entries fram
Council's financial statemant for year ending 30 June
2002,

Coh Enlry

813 Adnort — [eases rent
2833 Afaart — leases

3834 Afzort - lease ing GST

Ircreased lease income of 20% is assumed in 2010
with the construction of the GA Hangar area, mainly
based on improved income fom new hanger leases

Source 5ame as above but incledes

CoA Entry
3803 APort — Pubiic telsphones

Note the following have besn excluried because they
represent a subsidy or a one off income item
respectivoly:

CoA Entry

6300 Afport = TIF reserve

3903 Afport — Sale of pant

8033 Alport ~ Profit / Loss sale of 255ets

 Subsidies and Grants

-

No sibsidfes and grants from internal o Councll andior

from mxteral sources have been identified to 2020,
“he neteashfow at the end of each year irdicates the
gatant of subsidy ccquired far the asmodrome e break
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Spreadsheet Category

City of Alh

Assumptions

ehen.

Expenditura
Operating Expenditure
General

IL3

Capital Expenditurs

This item eamprizes Ihe fallowing rates from Councils |
financial slatemant for year end 30 June 2002,

CoA
703
3713
3773
3733
3743
3753
3763
3773
783
3793

3803

3903
473
7463
7483
7493

762

Entry
Adport = General Maintznance
Aport —Vehicle Op. Costs
Alport — Public Telephone
Adport — Maintenance Other
Alport— Confractar
Adport—Ermp. Ind. Insurance
Adport — Catastrophe insurance
Adport — Housing Maintenance
Alport — DMEI Commission
Adport— Tarm Lfint Repaid
fonly to 30/0612)
Alport — Runway Lint Repaid
{only to 01/01/04)
Afport - Tranlng
Adpoil - Building Deprecistion
Afnont - Other Depreciation
Ajport — Fumiture Dapreciation
Afport = Plant Depreciation
Afpart — Trans Ex Schedule 4

It is noted tha: General Operational Expenditure is

mcreased by a factor of 2.5% of the capital expenditue
fo accommodate increased maintenance J operating

expenditure.

As porpage 9 Options 1, 2 and 2a.

As per the new Airport Developrent Plah
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8.7.4 Conclusions

Based on the results detailed in the options spresd sheets:

Oplion  ~ Forecast RPT with cument income stream and ILS retained;
Option 1 - Farecast RPT with ILS retained;

Optign 2 -Feresast RPT with 2004 sale of ILS;

Cption 2a - Forecast RPT with 2007 sale of ILS;

Option 3 - Revised RPT Forecast with LS rezained:

Optian 4 - Revised RFT forecast with 2004 sale of iLS;

Optian 4a — Revised RPT forecast withh 2007 sale of ILS.

It appears that Albany Sirport snould retum a profit fo the City of Albany.

This conclusion is predicated on agreement i the fallowing:

That RFT forecast growth will be achieved,

That landing faes wil be applied to RPT and GA operatiors:;

That the operating revenue (bascd on 2002 f qures) is reaiistic;

That the proposed capital works zragram reflacts the city's vision for the airport; and
That capital eosts reflect comment expected expenditure for these proposed works.
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6. OtherIssues

In the initial bref for this supplementary report the City of Albany requestad that Cornell Wagnar
provide commenis cn several other issues associated with the opergdan managoment of Albany

Airport.

61 ILS

A5 discussed previously, Connell Wagner's view on the ILS is that *here is vary limited uppa-tunity for
Income to be generated from the LS,

The aircratt (hat currantly operate from Albany Airport o not require the ILS nzvigation aid.

Potential sourcas of use are RPT services, military trafiic and flying schoole. The RPT and military
demand is currenily small ard is not expected tn signficantly increase in the future. If 2 flying school
were to be attracted to Atbany. this may justify the retention of the ILS. In the currert enviranmen: 1his
5 & speculative position from which 1o maintain the high cost of the: 1_S operation.

Qur opinion, as stated in the report, is that Council shou'd consider selling the LS and operating the
airpord without this faellity. Advise on this matter should alse be sought fram DPY Aviation Branch, s
to whether they can identify and assist with developing further demand for the ILS.

6.2 -Albany Airport Advisary Committes {AAAG)

The current roll of the AAAC, as we understand it is partly a management roll and partly a strategic
development roll.

In our view, it is impartant that the stralenic development of the aipert be consldered by such s
committee. Preparation of events, strategy for increased husingas {both avialicn and nen-aviaton),
the role of the aimor in regionsl development, mastsr planmng strategy efs, are all lssues which
shauld he congidered. The AAAC shauld ba made up of a wide cross section of membars (s i5
cuTently the case) and should mest on say a 3-6 monthly basis.

The oparation of the: airport should be managed by the council officers, respansible to Council,
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Alhany Airport Balance Sheets
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LOCAL GOVERNMENT ASSOCIATION
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PO g 1ot M flch

Mr Andrew Hammond E A - S
{Chig? Bxecutive Cfficer :
City of Albary

TOBox 484

ATBANY WA £331

Deur Andrew

LGIP GREAT SOUTHERN REGIGNAL COORDINATION FROJECT - DNISCUSSTON PAPER
AND CONEULTATION

I refer to my correspondence of 11 July 2003 in which I outhined the current status of this project and itz
relevance to the shirgen Great Southern Pepional Eead Group mamber Toes]l Governments, given wide-
ranging policy and cconomie cevelopments oocurmng at both Commenvweatth and State levels

You may recall my advice thar the nationally-based LGt Crowp of consultants iz cwvertly imderladking
Stage I'wo of the project. A key element of this Stage invelves preparation of a Dssussion Paper
sxamining options fur the rele of the Repional Rosd Group within an expanded repiomal transport
planning framcwork.

Followuing ita enmpletion, the Discussion Paper wae revently submitted to the arejeet Stesring Comrnittes
and endorsed for dissemimanon to Grear Southern Regional Road Group member Local Govemments for
enngideration, Accondingly, a copy of the Discusston Puper is now attached.

A [oreshadowed in my Tevent comrespondence, dissemmanon of the Theonssien Paper is to he (allowed
by a consultation phase wherehy LGInfo Group represeitatives, Project Steering Commites members
and I will visit member Loval Guyemnments we further elaborate on issnes and options ilendified.

At the conclusion of this consullation phase undertaken as part of Stage Twn, memher Tocal
Governments will be invited o formally submit theiv views on the Discussion Paper amd ils
reconroendations.

With the Disenssion Paper now havinpg been releasad, it it proposed that the wunsultstion phase be
undertaken during the week of Mandoy & Septeenher 2003 snd concluding on Feday 12 Septerolen 2003

A schedule detaiting (he proposcd dates and times of the vorsullatun scasions, including that imvolving
your Local Government, 13 attached.

[Bulletin Fem 1.3.2 relers]

Lugl Goremmenr House
15 ACLINA 327k

Wy Parsh ‘WA 2003
MO e | 524
Waat Partl W £37%

Telephu.re: (08 ¥57| SO5S
Fatsimile: [GB} #3322 25871
cmaill inlif@ walga asn.au

-2 fL e ETTERTIMLTL Watiehie: wWhww. walgaiasn.zu



WESIERM AUTTRALLAN Fr
LOLAL L0V ERMMENT ASSOCIATION

1 am hopefil thal these arsngements will be switable for your Council and would encourge yor L
comvey the Discussion Paper and details of propesed consultation seasion dates to Elected Mernhers 5o
that they may be accorded every possible opporiunily to obtain a first hand +iew of this important projoct
and #ts outcomss te date,

I weuld however, welcome feedback in respect to an alteraative date and dme for convening 2
concultation session during the week of 8% to 12" Seprember 2002 in the cvent that proposed
aTrEngemoenta are ot converdent and will umdertake to heve thus accommeodaied within fhe overall
consultation schedule.

O behelf of the Assodiation and the Project Steering Comites, [ commend the Dissussion Faper to you
and laok forward to meeting vou during the consulmtion paase. Should you raguire further details or
larification, please contast Joo Ripepl via ernail: jripepif@iwalga.asn.an, or telephens 5213 2086,

¥ours smeetely,

. N
A e
. Dehbﬁereﬁn:k

Eaeculive Manager, Transpoxt and Koads




The prime reecival site
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chain
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TRANSPORT INFRASTRUCTURE CO-ORDINATION
FROJECT FOR THE GREAT SOUTHERN REGION
' STAGE 2

A DISCUSSION FAPER ON

OPTIONS FOR THE REGIONAL ROAD CGROUP

Prepared by the LGinfo Groop

Awgust 2003




TABLE OF CONTENTS

1, INTRODUCTION .. O |
1.1 Pumposs ... U UTU U |
1.2 Bmkgmum] lu ﬁm Prﬂjcof e e areem e en e eeeeitmsanan en e e an ameras ananee 1
1.3 The Purpase of (his Dlsvusanun Pdpl:l' ................... vt 3
2.1 P FBIVIEW caevimiiinieinsanes cesns s ensimsnrasrmcn ot e e irnsmseimemce aes a1 ar sl bmrs sn st men nnr ee 4
3. INSTITUTIONAL ISSUES .. .-
3.1 Introduction.. S,
3.2  Background 1o I{uads EGZD a:ud the Regmnal R.oad Gmups werieraseens B
3.3 Trends at the Srats and Caommoawealth Levels oo 10
34 Opportunities and Wealknesses for Local Gm"emment,.,,.,_,...,,,.,...,.. 13
4, OPTIONS FOR THF REGIOMAL ROATI GROUP e e 18
41 Status Quo Option... S SO PR— I
4.2  Extznded Status Qun {'}ptlnn OO
4.3 Aseget Manzgement (o o e s 1B

4.4 Nteering Committes E,nmmems SR

ATTACHMENT — Terms nf Referance for the Goldfields Esperunce Regional
Plaming and Infrastroctore Co-ordimating Comumittes i 21

Simmary
This Discussion Paper addresses the institutional issues arising in Stage 2 of the

Transport Infrastivetire Co-prdinalivo Project brizg vndertazen by the WA Local
CGovermment Association.

The paper identifies the future challenges syzueiatcd with wanspert i the region
and proposes three options for the role tha the Regional Road Grouap (RR(G) as a
collective representative budy of (he thinteen Local Govermments, sould play in the
planming of transport infmustrusture.

The first option i3 for the RRG ic maintain its current rol= under the *Stule Road
Funes to [oeg] Government Aprecment”, Tae second option i5 an extension of the
ewrrent role bul with a stronger focus on wansport outcomes pachedlarly with
respect to Feipht logistics and the possibility of developing a repional strmtegy of
Local Governments duy labour forces. The third option involves the RRG teking
ownership of @ regivnal Tord network (as the common interest betwesn Local
Governments) and developing an asset management plan for that netsork.

The Disenssion Puper will be discussed with each Local Governnient in the region
prior to their views being sought and cepottad in the final report.




1.

1.1

L2

INTRODUICTION
Purposc

The purpose of this paper is to identify the options open to the Great Southern
Regional Road Group (GSERG) in addressing funure tansport issues.

Backyround tu the Praject

o latc 2000, the then Weostem Auwirmlian Mumicipal Association submitted an
application for fimding under -be Commenwealth's T.oczl Government Incentive
Program (LGIP} to implement a Regiopal Trensport Coordination project
irrvolving the GSRERG Local Govemnenrs.

Subsequently, in Match 2001 the Departroent of Transport and Regional Services
(DoTakS8) advised the Association of its success in chtnining LGP funding, with
a Dieed of Grant formalised in May 2001.

Toe project aims fo highligin the opporfunities for Taoea] Government in the
development of strategic fransport infrastrneae.  The prjcet seeks to brong a
Local Govemment perspective to regional transporl inlrestructure needs and issues
by broadening the focus of the GSRRG Local Govermmenls heyond toads to
sncompass other modes,

The project’s stategic objectives inelude:

1} Improving regional co-operation berween Coundcils and regional industries n
transport mirastructure planning and implementation,

2} Demnomstrele Local Goverimemr s effective in leading  irumspurt
infrustructure planning and implementation in & Jocal ates,

3} ldenlifying tremsport nfTastructure that targess  repionsl  eeonomic
development,

4] Identifying opportunilics fer new transport infrastrieture fanding soumees.

The GSKRG wus seivetad for the pilet project, based upon factors such as its
Local Government membership composition, gesgraphicel characlerdslics and
transport infrastruciure modefdodusty mic,

A fugther factor favouring selecrion of the GSRRG for the projoct was the suscass
and maturily of its Muld Crirerta Analysis (MCA) process in prioritising and
Jumding projects on regionally significant roads:

However, significant political and institntional issues (Tom a transport peliey
perapective) arese following the Stare Labor Govemnent’s cloction to offies io




February 2001. Foremost wag (be new Governnent’s decision o create o meps-
departruent of Planning and Infmustucture (3R with sobemntial  stratepic
transport coordimation Tespumsibilives ineluding road  Infrastroctune  related
planning functions praviously undertaken by Main Foads WA,

This resulted i the WA Local Governmeat Assceistion and the GSERG beinp
limited in their capacity to actively progress the project until the implications for
Local Goverrmment ansing from these changes at the Stae level had been fully
resolvad.

These issues were resolved in due course and a Steering Comamittee comprising
elected members, technical experts and the Regicnal Manager, Main Roada WA
Great Southem HRegion, wes established In June 2042 to oversee the projzct

The project needed to reflect the importance placed an utilising current
participatory mechanisms invelving the Stare and Vocal Government: for achicving
higher level ransport infraseuchine coordinatiom geals.

The project wes not designed to infringe vn fhe primary rofe of the Grear
Seuthern Regionu! Roud Group as embadied within the 1993 Stawe Road Fundy
tv Lecal Govermmemt Agreement.  Rathker, it was designed ro proceed I a
discrese, early defined but separate manner.

Achieving the project's ultimats suscess was serm as providing an epportunity for
enthaneing both the Regional Road Sooup (BREG) siueture and role to serve as a
model for wider application theoughout Tocal Government, taking imo account
contemparary policy directions at the Commenweaith and State levels which
tavour broader, intsr-modal transport focus.

The aim wus to imdertakes the project in threc distincl stapes.  Smge One
essentially involved data colladon and needs analysis, facilitated by the Project
Coordinater through contact with stakebelders, ‘neluding T.ocal Governments,
transporl (roadiail) operators and industry.  This siage was completed
Degamber 2002

Stage Two wes 1o involve the development of melbodolopy and identify issues
requited tor a Regional Transperl Pian and the rele of the RRG whilst Stage Thres
wa$ o disscminate and proracte the outcome across Loval Government as well as
ideniuty potential funding opportunities.

The LiGinfy Crowp of Local Goverament consultants was engaged to underiake
Hage Two of the project and they vommenced work in April 2003




1.3 The Purpose of this Discoussion Paper

The Consultants identificd that the project had two fundamerte]l sivearma of
activities. Ome was b dogeribe the rexmonal ranapart planming sl and eatablish &
framework for develeping a Rermonal Transport Blan.

The consultants congluded that the freduahl Ingistics Lk e reglon way in o gtale
of flux at the mament due 1o a number ol unresclved issues in hoth the orain and
timher indusoies. Rathar they were of the view that what the REG nesded was not
so much a plan as a framework to deal with the varions logistics steategies that
might be adopted by the prain and timber transport aperatars,

They idzntified thi seeond strear of activity ag the fzasibility of the REG taldng a
broader ansport focus in the context of a regional transport planning framewaork.

This Discusgion Paper has pritnarily been propared to stimulate discussion with
Local (Governmendy in the REG on oplions avatlable to them in thig second stream.
Each Lorcal Govermment will be invited o discuss thelr views with the Consultants
duriug September 2003,

By that time {hc Consultants will have prepared 2 draft repert which will he
Fnalized following the incorperanon of the wawse of Local Govermmants and the
various Statz agencies.

The draft final report will he subimitted to the Steeing Commitlee by the end of
October ZU03.




TRANSPORT ISSUES

Overview

The Crsat Southern repiun is relatively dependent on its agricultumal secos. In
2001, it acoounted for about 22% of Gross Regional Product (GRT) whercas in
regiona] Westarn Anstralia (all reons excluding metropolitan Perth), agriculture
contributed only 9% of GRIP. To date, the (rest Southem region has not been
stromply dependent on mining as is the case (hroughout most of nral Western
Aungiralia

The high dependence on agricultore is reflecred in the regional freight movernents.
Grain exports aceount for about 78% of trade through Albany Port. Imports of
fertilizars account for a further 8% of port hade. Fuel imparts ata also significanr,
much of which would be used in the agricultre sector. “The grain catchment
=xtends beyond the Great Suuthern region, particularly to the north of the region
and increasingly to the west sy fomes convert from traditional Hvestock based

enterprises to grain production.

Grain expore have varied conddembly beceuse of seasonal fhctors. Ower the
period 1993-2002 exports averaged 165 mipa rurging froun 1.24 to 2.33 mupa.
Because of the structure of the Greast Southem ceonamy there iz a strony souiherly
flow of grain, which funnels mto the port via ©ie muin highways and the Grest
Southem Hailway., Rail transports abour 44% of grain muovements in the Albany
Zons. The remainder is frucked from roecival bing throughout the year or directly
from farm duting harvasting. '

The high depéndence on road mansport has occurred becanss only a portion of the
Albany Zone is serviced by rail. Lhe Great Southemn Pailway provides a cantral
spite, and only a lmited branch line netwoetk to the east, There are branch lines to
Gnowangsrap and Nyabing i Great Southern and to Lake (Grace (forking to
Hyden and Mewdepata) to the north of the ragien. There are no branch lines to the
west where gram production is incraasing.

The *funnelling’ of freight movements ints Albany has cansed 8 number of
problemsa. Theae inelude:

Ameniry issucs caused by beavy ek movemenis in central Albany,
particular]y Chester Pass Road und Hunrehan Koad which links with Princess
Royal Dove to the port, In this arca, there are condicts with residents,
eypmmerial interests and the lwursm mdustry. Growing opposition to heavy
truck movermnents owing lo amenily snd safety concerns could jeopardise the
eificient funetiyning ol the pud, which is central 1o the regional economy.




Traffic management at the main ramdabout on the northemn outskfme of
Almany. Traffic flows on the Scuth Coast Iighway, Albany Ilighwray,
Chester Pasz Road, Nerth Boad and Harrahan Koad convergs ar this point.
Traffic management problems will ncrease as the numbers of large freight
efficient vehicles gervicing the port increase.

L

Legser emphasis on esst-west links  the road network, Owing Lo the
importanee of the port, the main ‘spokes” leading ftom Alhawy form the main
highvways and arterial roads in the ragion. There has been loas investmenl in
sact-wast connector voads, There is now a need to develop an offcotive ring
road around Alheny to reduce keffic flows within the cily. Investment in
other east west connesturs i alao necded to servicr lateral road transport
demands, partivulasly for the emerging woodcaip industry, crass region
touring and circujts in the tourlsm induatry and grain movements to siratceic
reeeival bing which are also used as inland ports for the industry.

The heavy freight ttansport task i3 projected to tnererse significanily when the
woodelip industry comes mte full production. Allany Part has budgeted for a
threughpu: of approximately 2 mipa.  Other commcutalors have projected
considerably highor tonnagas.

Adding to (he uncortainty is the unlmown but prabably significan: tmpact of
tifield vhipping. Companies which infield ¢hip are more 1kely to truck direcily to
the pmt. Those that develop stationary chipping plants arc more lkely to locate
their plunts aljacent to the rafiway. {lamatcly the woodchip mdusmy will
increase lateral road transpert demands ag well as demands on the main rowd
linkages ty (he port.

Davelopment of other indusities In the region is also necessary to ensure sconomic
development. Recent data shows that the Great Southern resion has Jarged hehind
the rest of the State. In the period 1335/86 to 200001, real coonomic srowth in
the region wes approximately 1.3% pa vompared to 4.4% pa Tor resional Westem
Ausizalia and 4% pa for the State connomy,

Thore 15 scope to stumulate cconomic prowth by enceuraging uther emerging
industrics, Thers is potential to devclop dowrstieam proccssing in the Hmber
industty including production f stand timber and other timber products and by-
products of timber wastes such as industdal solvents. Access to shipping
conlainer services at Atbany Port ¢ould be a key factor in their dovelopment.

However, the cmerping rpapufeomusing dustwics would need to generate
significant additional container traffic before such sorvices could be attracted to
Albany Port. A stady conducted by Meyrick & Assvciatcs (2002) indicated that
contamner services wonld not be vizble at this stage.




‘The region it also developing a significant viticulfure (and an associated nlive
industry). Thess industries are oot imt=nsive users of heavy onansport. However,
ther linkages with the rourism industry are iniportant. Tourists require gowd
sealed road access.

The {Freat Southern Development Commission (GSDC) s promotng Lhe
¢ovelopment of east west links in the region to stimulate wourjsm developrment.
Linkages from Manjimup to Frankland and then ultimately further o the east
through the Strling Ranges 1o Bremer Bay are seen ax importast in strategies to
encourays preater touning on circuits end linkages with the South West  Cireat
Southerm visitation has not shown stong growth and is approximately one third
the size of the industry in the South Weyt. Development of wine and Ined trails in
the tegion show potential given the prumineuce of the region’s wine industry in
nztional awards o the last six years.

Industry [ssues
Grain

Co-operetive: Bulk Handling Lrd (CBH) has ideatified prime grain receival sites.
Tacir development will have sigaificant impacts on lateral road movenments. Local
Govormuments have consequently been exposed in the revend past and have ewtlaid
significant and unplannad funding for road repairs (the Shire of Cranbroel iz a
good exampls).

I1 i3 clear that deficiencies in transport nifrastructure are not conslraining Lhe grm
indostry.  Otherwise thers would B¢ considerably more collaborative forward
planning involving CBH, Lol Govermuents, Main Roads WA and the Australian
Railroad Group {4R3). The real issuz i3 the sub-optimising of bencfits for the
community. Upplanmed road expenditurcs lead to reactive plenning of road
infrasttuchime. Rouds ars reconstoacted prematurely. The net bepefits of grain
production would be srdanced if the grain industry af lzast ‘shadow priced’ the
road impacl custs of specitic stratcgics.

Wevdchip

Some of the TIRES planning is prahably premature a3 companies are oy pattly
way through their developruent programs. Plenfation Smber from west of Albany
is being processed at a mill facility vt Mirsmbeena, adjacent o 2 rail spur. This
purposs built spur is used to transport <hipped timbeor to Albany port for export
"The Tuad acvess to this mill from the west 1s fairly wall established and State and
Local Govemment funding has been used to wpgrade deficient road seciions.



Some companies, particularly those operaling 1o the east of Albany, have nit
vommitted to the method of harvesting {inlicld chipping or transport of logs), The
movement of woedchip freiglt is not yel fully prodictable with any eertainty over
a suilable planming horizon, say 20-30 years.

Woodchipping will soeur (heoughout the year, fncluding periods wher subgrades
are gaturated. Thiz will lead ta accelsrated domege of pavements. Most of the
mady servicing plamations will he subject fo periodic ntense usage follawed by
long periods of low use. To <eal or maiotain grevel surfaces iz cleardy un
important issne.

Tourism

There is scope to effect potentially significant improvements in arcas presently
serviced by unsealed roads. The link betwean Manjimup and Frankland appears to
show promise given the high profile of Frankland Fiver wines in the natioral wine
markest. This should be explored firther.

The wine tmails must neverikelees be strongly linked 1o the coastal areas. This v a
major strength of the Margaret River region (wine and surf),

Rotl gecoss

The scope to inerease (he proportion of rail freight will depend to snme extent on
pricing palicies for grain tramssott. Cwmenty CBH is constrained fiom offering
incentives to uge specific recaival bins becauze of legialation, Rail vauld reduce
mad freight on be main comdors leading into Albany but might signifcantly
merease road freight on Jateral reads that historically bave not been designed iu
high cunstruction standards. Thers does not appear 1o ke scope to Ingrease e size
of rail branch networl

Nead far flextbilify and road use pricing

The main frejght generators are in & fluid state. Prime sites ace being developed by
CBH withemt full consultation with the transport ageneics, The woodchip imtusry
has niot reached a production-market-transport equilibrium. Simtegic upgrading of
Toads is nut necessarily the answer in such an enviroument as it could Icad 1o
mappropriate expenditure of funds. Processes need to be developed which allow
the municipalities to service change efficfently. This capnot be donc unless fhe
freipghl generators at least shadow price road impact custs.
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INSTITUTTONAL ISSUES
Introduciion

Whilst the wansport task in the 1egion is not complex in iisuif, a decres of
¢omplesily arisey as a result of the soong role thal 1he private sector plays in
delermiping net only the rail freight tannape bl slso the tonmags that {5 carred by
1oad and the specific woads that will be atlecesd.

1t is mot clear as to how the private scctor interests will respond i the fuwre to
competiive pressures and the implications thet this will have on both Stule and
lpeal moads.

Tt also needs to be appreciated that the rosd fundive equation {5 changing at hoth
Slate and Commenwealth levels with a greater focus by these spheres of
povemment on 1ail ransport as 3 means of reducing the number of trucks on the
road and in reducing e costs of mansport, partdcularly for long distance freight.

b is difficult far Local Govermments to know wherns (o mvest in this climate of
uncertainty. Clearly there is @ need a greater sharing of information between (he
public and privale sector mterests and this will be served by an agreed transport

Planning framewark,

The issue for this study is to whether the ERGs showld take on 3 ditferent pole
fiom the one for which 1t was established. Thig Chaptor deals with the chamring
Institwtioval enviromment at both the State and Commonwealth levels and fhe risks
that this puscs for Local Govemment. It provides a hackground 6 the options
canvasad in Chapter 4.

Background to Roads 2020 and ihe Resional Rond Croopy
Regional Raad Grougs

In 1895, sippificant potemtial benefts for the ocal road network arising from
cofloboration and effective relatisnships were reccenised thrauph the introdustion
of the “Statc Road Funds to Local Govermment Apgreemment”,  Partes to the
Agreement were the State (through Main Roads WA) and Lucsl Covernment as
reprezented by the fen Westemn Austratian Municipal Associztion (WAMA), now
known as the WA Local Government Association. A fundamental pillar of the
Agreement involved ideatification of guaranteed annual fonding amounls for
allocation tr Local Government.

A geopraphically based siaucture of ren repiona’ aroupings of Loeal Grvernrcnts
way formulated, Each grouping o be known as Regional Road Gronps (RRGs)




would bave a say in where €1e limited road funding dollars were alloczted in
cxchange far more eccountability and transparency. Each RRG would develop
criterin for identification and prioutisation of regionally significant roads projects
and recommend funding for the local road network.

Facilitater under the ‘State Road Fands o Local Governmert Agreement’, this
enviropment promoted transpareney and accomrtahility in the distoibution of Srate
road funds. BB have ginee 199405, arpuahly also enhancerl Locel Govermment
efficiency apd effectivensss by emeotmping eleoted members 1o oxiend their
(hinkinr beyond salislaction of parochial interests in favour of adopting 2 morc
slpafeme mnd Tepional foeus.

RR(} recommendations sre congidered by the “State Road Fupds to Local
Goverment Advisory Curmmiites’, 2 body eomprising representatives of Main
Fpad: WA gnd the WA Local Govommunt Asszoeistion and which determines the
distnbution of State to Local Koad Funds.

The succses of the RRG mode] since Its ncapiion hae cantrad upon facilitatiop
inclusivensss of Loecal Government: in dseisiom-making, given their mle as
managers of seventy two par sent of Western Aunstralia’s rood netwarl, Ths
meodel has ales succeeded through its promotion of a parmarship approsch
beitween the State (through Main Roeads WA) and Local Government reprosenlud
by the WA Local Goverement Associstion.

The. success and effectiveness of RRGs stemis tarpely from the faet that
identifieatien and prinmitisation of regionally significant projects is undertaken
according to quantitative, abjective and robust Multl Coterla dzalysis (MCA).
MOA have been adapted to meet the reguirements of pamhcnlar RR(Gs, but
notwithstanding, incorporate munking Factors of a transport, secial, ceomomic,
financial, road safety and enviroomental natuzc.

This Srate -- Local Geveromen! partnership ss tmbodizd within the Agresment,
has been subject to considerable peesane of late [ollowing the State Government’s
release of fee 2002-04 State Budpet costening reductivns in road funding far the
local road netwark totsllimg 5142 million.

Despite 592 mi:tion having been committed for 2003-04 under the Agresment, the
state Governirnent chose fo allocate ealy $77.7 million in its 2003-04 Budget.

Fanding reductionz of this magnituds have understandably had siznificant, highly
adverse implications for operations of the BRGs. The Stare (onvermment's sctings
gheited lo s slomg reacton fom Local Governments with ihe W4 Local
Govemment Association Iniliating its Read iage Campaicn auned at holding the
State Guvenment gocountable for finding commitments made under e
Agrestosol.
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Lobbymg undertaken as pant of this Camipaign topetiier with the extensive
engagement of moludng groups and affected mdustry drgacisations, has ied the
ASS0C1ALTL 10 asserl that it succeeded in qusrantining further fanding cuts to Road
Project Grants. An undertaking of the Stata Ciovirgment was obtained i the
Minigter controlled State Mitiatives Fund to also sbsorb a proportion of 1he §14.2

million reductivn,
Technical Connnittees and Sub groups

Techmical committzes and swb-yrroups saTve as pivotal clements within the CITETIL
RRG structuse, having regard (o their membership and rales in applying MCA for
as5es6ing project proposals developed by member Local Governrents,

Technival committees typically comprise sngivecring staff and consulting
engincers servicing groupings of member Local (Governments as determined by
the RRGs with guidsnce and administrative resourees provided by regiomally
based staff of Main Roads WA, Sub groups =gist as firher eeopraphically hazed
groupings within the KRG structure, with oiembéership comprising electad
members and Locs| Govemment officers.

In conuast 10 the KRG, arrangements for the operatien of Technisal Commintees
and sub groups are not elways formally codificd In the past, this has beeq wiewed
s 3 sighiticant advatage, in that it provides a great deal of flexibility on how
Conminees address patticwlar recional issues, Outcomes of deliberations
undertaken at both technical committes and sub graup Ievel are referrad (o the
RRG [ur consideration and recommendation to the State Advisory Commniitter,

Trends at the State and Cummonweallh Levels
Review of Ruads 2020 — 4 State Liivative

The *Review of Roads 2020 Diseussion Papar’ (July 2002) identifies two discrate
options, recogmising the necessity for embracine capumon elementa of an
integraled anspart poliey focus, which is ‘lop down' and applied from a whala-
of-guvernment perspective. The Dnscmssion Paper advouated tvestipation of
elternutive emphasiz of 2 rusd based aprroach (Option 1) or an inter-modal
wanzport approach (Option J), topether with the possibility of four additicng]
variations.

Cpiiom 1

The Review of Roads 2020 Discussion Paper (pple) indicated t(hat Cption 1
involved utilisation of the processes undertakon for Roads 2020 for develaping:
..t Strategy hused on tran, Pore Integrarion of o broad policy level, then fonuy on
road rantport needs anly ",
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{ption 2

This aption was based on a Tully intcgrared trznssert approach and locuesing vn -
“ _sauisfving the transpors needs of o regica by seeking out the mos? approprivic
mode of trarsport (ie, air, sea, rail, rewd, ai )

The Discussion Paper foreshodowed that formulatiom of 2 road network
development strategy would he an outcome of both opticns, albeit that - . the
uftimare contert af each may be constgerably differenr”. 1L also proposed
implernentaton of different mechanisms for policy and stratezy develomment
required under Option 1 and Option 2 respectively.

A faclor which elaarly emerges as heing common o the poliewstrateey
frammeworka proposed howsver, was expznsion of the stakeholder base 10 go
beyumd Local Government, and the traditionally acknowledged jeading transport
infrastreetire planning and eosrdination apercies of DFI and haim Roads Wa.

Stukeholders would now Includa the Depatoment for Minerals and Petroleum
Fesoumst (MPR), the Wastern Auvsralion Tourism Commission (WATC) and
Departrrent of Congervation and Land Management (CALM) - all of which have
oversight of paliey in ey mdustry areas which influsnce the wtilisation and role of
fransport infmstructire,

The creation of Transport Advisory Gronps (LAGs) to serve along with Regional
Developmem Commisgions (BEDCs) and the ERGe ar the intermediaie layer
between Local Govormments apd the Steennpg Geooup (Polivy) wod Advizery
Committes (Siralcgy)h rospoctively sl Ghe pealk lovel, e & key element of Optien L.
This propuged tamestork wrauably foredadows o new wole for the private sectur
in Lhe identification of transport infrastractoue projects and priorities at & regional
lewel.

The Digeugeion Paper highlighted the limitations of Boads 2020 sy aeknowledped
at the fme of the strategy’s imtal formolation ducing 1997, o that it “. sfopped
short of achually recommending a rivaleyy jor allocafion of vead funding and
caprmitment ro consiruction fiming for the road proposals & each grour "

I also reported that: “...any strapegy develcped for today s political elimat: and
associated public mwereness of the role of reads ragquires 2 balence between the
rolez propased for government and the private recior’

In late December 2002, the WA, Local Govermment Associafion wwrote to 115
regional and nmeltemete Logal Governments fnviting comment on the Discussion
Paprr. The Acssociation recelved submissions from a number of Losal
Governments representing the diverse reglomal and nmalremote areas off WA,
Such diversity appsared o have extendad to the positions taken by respective
Lecal Governments regarding Options 1 and 2.
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Many repmonaliiual Lecal Govermnents exprassed some support for Transport
2625, alung with the broader twansport modal foeus that this embodies.
Conversely however, othurs sppesred reluctant to support any expansion of (he
strategy in 2 mannzr thal is porecived as Jevalniny (he importapce ol moads within
1 transport policy contexl.

Fanding and in particular, the onpeing reduction in State funding for regional
roads, is put forward by some Locul Governments as a rationale for opposing
Tramsport 2025, Such opposition appears to have its origins in a belizf fhat
respomsibility for management of a omch broader scope of transport {sgues wauld
be imposed npan Local Goverunent, bit with less available funding,

Mew policy direcions cspoused wathin the Review of Roads 2020 Discussion
Taper, coupled with recently announced reductons in the State road funding
allocations, have highlighled the imperative for Local Governmernt to embracs
new gpproaches which include (he copagement of 3 wider, more diverse
gtukelwlder base thun curpently extsls at the RREG lovel

AusLink — A Commonwealth Strulepy

Released by the Hon. Juhn Anderson MP, Depoly Pome hfinister and Minister for
Transport on 7 November 2002, lhe Commonwealth’s Green Paper entitled:
"dusLink — Towurds the Natonal Land Transport Plan” foreshadowed what are
arguably the most significant changes o national transport palicy in decades,

Awslink cites the demands generated by consistent, high coonomic growlh, the
pressurcs of 4 compeddve glabal sconomy and the need to work towards
suoaomis, social, covironmental and Jnancizl sustainability, as the dovers for
promoting a moye effeciive, integrated national land transport network.

The effectivencss of Western Australia’s BRGUs wes tecopnized by the
Coenmonweslth in Auslink, The Creen Paper identifizd RRG models currently
opomting in Western Austalia, Queenslznd and Sonth Austzdlia as being possible
mechanisms by which the Commonwealth can work ditectly with geographivally
aligned Local Governmcnts tn idsmify and priortise Tegiosally sipnilicant
manspert projects in the contest of develuping an expanded Integrated national
land transport networi.

Featires of Ansliuk involve the Commonwealth assuming a lead molc in

transforming separate rail and read notworks and umeoordinated inter-modal
developments into the land transpot notwmnt,

Significont features of the new rotwork are its jpter-amedal focus and the eomidor-

bas?d approach s trensport lnfrastmeturs planning and development == a basis for
achieving regional and national benedils.
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AtsLink also propused to sncourage collaboretion betwesn the Commopweslth
and Local overnments vperating at a regonal lsvel, to identify and devslup
sipnificant local transport links. Local Govemment's role ard status as a key party
in development and stewardship of key clements of the inregrated national land
Lransport network 1s clearly evident throughout Adwsd ink.,

The Green Fuper introdaced a new concept of ‘Project Partners” (eg: poivate scetor
and tranpspur infrasoucture stalkcholders) working as participants with Local
Government in idenuifying, prioritising sod co-funding of regionally signifivant
ransport prodccts.

Rignificant also are the Conmonwesllh’s proposals for growth in funding
availahle fir the national mansport network by encormaginge privals seclor hidding
ard investmant in projects.

From a Western Australisn perspective, the compavarively limited scope for
engagement of private sector proponents (or fondiny prijocts has previconsly becn
ideniified and highlighted in snbmissions made 1o the Commonwealth by the Wa
Local Goverrmeant Association and its member Local Govemments.

These limitations exist becanse Western Australia’s  overall  pengraphis
charpcteristics end ecomomic projects (typically resaurse and primary indnstries-
beued} do net elways rendily facilitete an alignment o eomidor-hased
developmenis.

Opportunifies and Weaknesses for Local Goveroment

These trends need to be seen n the contwsxt of the nationel pictre where there is
racognition of the need to change the way we invest in transport infrastoetore o
meet what 15 expectad 10 be a doubling of the road transport task over the next 15
years

There is & womch greater inlercst in il trensport e locul commumities are
inereasingly questioning the environrnental impact of road frejght transport. These
comriunitics cxpect the Government Lo inveet in an increased modal shave for rail.
Whilsl Goverrments are preparad 1o {uldl this expectatipn, they ave seversly
eonstrained (v existing trensport Lunding budiets and @ny increase in funding for
rail fms to be at the expense of current road lunding l2vels, This is the pattern for
Aunslink and for reduction in fundiog for regional toads in Western Australia,

The (reat Southem jepion Las an efficient inter-modu]l fright logistics
mirastructure fir frain and polentislly for the emerging wood chip industry
There is rovm for further mtionalisation to improve efficiencies particularly with
respect to redycing the amount of prodocts thai are wansportad by road w the
Aldbany pott
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However any changes in the transpert pattern must be driven by a reduction in the
vust nf transpert becanse of the significant rolc that the private secior plays in the
fredght logistics industry, Nevertheless. if these changes result in a model shift to
il, the Albany community will weleome it as & positive ransport culcome,

However it is by no means clear that ril investoont in the Great Seuthem région
will lead 1o a reduction in the transport cost. Any sirategy by D11 in estabhshing
prime receival sites through investment in grain handling infrasoucture will affoot
the efficiency of their operativns and offer the potential for raducing ths price that
they charge famnerz for transpoming main b e pot,

The question of whether the tirnher cormpanies will chip in-field or at & certralised
lacadon is sill unresolved but & struteoy will emerge over thme 25 these companies
consider their opticons gloser ta the time of harvesting. '[here is an opporiunity for
minimising woth the ransport cost and the impact o the cormmunity and the State
and Local Governmends have a rolc i achicving this gutcome.

‘Lhia prestes an opporhmity for Losal Government to work with the State
Govemment and the private sector to daliver bettar wransport oateomes for fhe
prvate seclor 49 well as the local commlinities.

Huwever, 1his represots g ehapge in the maditional way that T.ocal Governmenta
adidresg these maues. Fov instance, it is guite possible that the redoetion in Ntare
funding for regional roads will be sustained over & numher of years and that it
wnuld be nnrealistic for Local Goveroments to sxpect 1 qnick returmn to previos
funding levels.

This is & major issne for Local Governments as not only may they get less road
funding fiam the State Chovernment but also any change in the freight lomstes
task g3 a result of a ©HH or Lhe Lnber companies’ sratery will eause damagr (o
their local roads.  1he Importance of the RRG furctioning in sn effective way is
BEVET 9o Ifportumt as at the present time.

The claser Local (fovemoents work with the private secior the mere Jikeiy will
they he ahle ta negotiate on aceess and lhuit the impact W0 a8 fewer sirategic local
rivacle rather than the whole petworle. The concerimtion of hesvy matfic will
minimise the total damage to the network and increase the relum oo investment on
any road project. Thiz is pactieularly impontant when making the case for road
funding whether fromn the State budget or from the regional component of
Ausd imic.

‘This has wigmficance for tho RRG ag it will affect the way they allacate priorities

tor individual projecis. The gquestion of invesiment naeds to refleet the principles
of transport economics go that the road network 18 maintained in way that zan he
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sustained over a penad of time at forsvust funding levels. The discipline far this
tvpe of evaluation i1 cafled asset management.

Also, the closer the local Goveruments work with the private sector, the grcater
will be the npportumty for sesking an sppropriate funding contribution from them
corumengurate with the damage that they cawse. Hewever, to even e able to
vslimate the cosls attributasle 1o the private sector, the Local Goveormmments have 1o
establish an ass=t management framcwork.

One of the major unresclved issuvs [or individual Local Governments is the
contintation of werk for their workforves, The need to enwploy people is a maior
concern for Local Governmens, particularly in areas where the Lwn populatinn
base 15 small and under constant threat ffom the conecemwation ul scrvices in
regicnel centres.

Local Govemments need to explore whether the cument changy in the transport
scerie can be used to address the underlying employinent issucs.




4. OPTIONS FOR THE REGIONAL ROAD GROUT

Three options for the Regional Road Growp (RRG) bave bewn developed for
discussion with T veal Governmenls. They arc oatlined as follows:

s Maintain the cxisting amangements (Status Quo Opficn). This opliom is a
continuadion of lhe esting smrangemenss with iis [uens on projecls on
regionally signiticant Toads outlined in Roads 2020,

Maintain o road preject focus but recognise that & regionmal local road
netwenk (eagenmially Eoads 2020 but definsd as & network) is pant of a
cegional tramsport systern including a freight logistics chain  The exisling
Mulg-Criteria Analyeis (MCaA) would be modified 1o reflect the vhanze in
cmphasis. The RR(G Technical Committee would provide advice to the RRG
based on the modifisd MCA. Thoere wonld also e an opportunity for tha
Techmiesl Committes 1o develep 2 vepional deployment sirawsy of day
lzbour forces to meet the need for each Tocal Government to gaimfully
employ its staff. This oplion is called Extendad Statms Quo Option.

Ao asset management role with respect to the epional local romd netw ok
{ Asset Management Option). The RRG would ke pwnership of 2 regionsl
road oenvork (a5 the cormmwon inlcrust betsesn Local Govecnments) and
dsvelop and imaplement an assel manapernenl plan. The Llechnical
Committee role would chanoe to providing advice on asset managtmnent
stratepies and identilying regional prioriiza within an asset management
framework

‘Lhe third option is seen ac a step towards a fioture roie for the RRG within a Swie
sponsored ragional land-nseftransport planniep arrangsment  The Goldfields
Esporance Hewonsl Planning and Infrastructure Co-ordinating Coomnittee has
been in place Ior over two years aod i5 5men as possible model for the Depertment
of Plannming and Infrastruchue (TPT to implement an imtegrated regional
Infrasiructare planming framework.

The Jenmns of Refarence for this Committes e incloded az an Awachment. There
is the potential for this typs of commites to provide the high level regional
frameworl reedad for effective consuitation batwreen State and Local apencies and
with private sector developers and transport operators.

The three oplions for the ole of the BB need to be considerad within the context
of the real pogsibility of DIP] exlablishing such 8 frameworle across the State.
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Statns Quo Oprion

Thers will comtinuz w be t2nsion in the RRG as it trics to come to terms with the
prospect of a sustained perfod of lower Stale reglonal mad funding, whilst it
strives to achieve both imansport and employment pulcomes.

Advanfagas

The muin advantage of the eurrent arranpements i that ocal (overrments would
nol be required to change the way they select projects for State lunding und
provided the funding level was not redueed further there would comtinue 0 he
maodast tranwport and employment cutcomes across the region.

Diradvantanes

The main disadvaniaae of the Stetrs Quo option is thar the current aTrangerments
would not deliver the full potential benafits to the tegion fram the regional road
funding, as the tmnsport and employment benefits will both be aib-optimal. The
greater the emphazis on bolh employment cutcomes and anhancerrent projects, ths
greater will be the sk of developing & regiona) road system that not only doss not
meet fiture transport pecds but s in fct wnsustainable in teomg of future fiunding,

Extended Status Quo Opdon

Thiz sphen would extend the esdeting amrsngemenlts for the RRG but change the
rules by which projocts were priorifieed. The focus would move 1o 3 Tepional road
network based on toads of regional significance (iecluding Foads 2020). These
roads weuld reflect the common imtersst of the Local Govermments and would be
the roads most likely to inforface wah the broader regional transport system,
incleding the freight logistics cham.

This option would require a change in the MCA to reflect the chanpe in focns oy
the A5 Far this option to sueceed the FRG should develap a regional smatasy
for the deployment of day labowr forces to ensure that the needs of the gmaller
Local {Fovermments do natunduly influence the project prionitizition.

Advantagas

The main advantage is that the RRG would refecus an the transport srtcomes in
lina with the Transport 2025 proposal bant wonld retain its comrent MCA provesses,
afbeit amended to reflact the change i transport faous.

The willingness w address the employment isme saparately from the projest
prigntsation process: would be a positive step towards building a regional
capability in hath planning and delivery of projects. A regional delivery stralegy
would hring significant cost savings in its owa dght through larger projoot
packapes and resonrce shadog.




The: REG would ask the Technical Comemittee to not only advise vn project
poenty but alse on how the projects should be delivered  Whilst this will
inevitsbly mean that Local Government day [abour forcez would work ontside
their ¢wn area with some inconvenience to staff, it would be a pegotioted
arrangement.

Risadvartares

The main disadvaoiage is that the program does not ge farenongh ‘o maximise the
bencfits to (¢ region flom investment in the regional Jocal toad system. There is
alse a temptation for Local Govemnments v fund enhancement projects, which
may not be sustainable i the longer temu, parlicudarly at current funding levels.

Asset Manngement Option

This option 1s based on the premise of the RRG allocating its priorities based cn
the sustainability of a regional local road network that would be part of 2 regional
transport system including a frejphn lugistes chair.

The approach would have a strategiz assst management focus that aimed 1o
CORMribute 1o positive Transport cuteomes in partnership with the Stats Gevernment
and the private scctor interssts. It represeets o major shift in the rola of the RRG
from cne of allocating funding to Toad projects on regivnally significant roads to
one where it represenied the interest of the 13 Local Governments in the TanEPoLt
plamming for the region.

A very important fealure of this option is the mle that wonld he played by the
Technical Group. Their advice would be bused on am 2ssessment of the
maintenance, rencwal and enhancsment of the regional read netwark 1o mect the
demand placed un it by the regional transport strategy. This fransportl strategy
would be developed in parmership with fhe State Government and the private
sector imerests.

The Techuical Group would alss provida advice on the delivery strutegy featured
in the Extended Stutus Qun oprien. However a feature of the Asset Managemeant
option would he (he development of a capscity to plan the maintonance and
Tenewal of a mad nerwork but also to deliver fag progam in a cost effective
manner. These are essential ingredients for the RRG (or a commersial eotity of ity
to tender fur the next State Foad long-term muintenanse contract.

The achievement of thic goal would anlve the day labour prohlam for all Local
Govermments in the region.  However, it would be an unlikely oufcome without
the RRG setting itself a tatamt of developing an assst mana gement framewrork for
Teglonal roads and reaching agrzement on resource sharing betwsen Local
Govemments.
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4.4

Advaniages

This option will lead to befter asser management and transport outcomes fur the
regicn. It could alze provide a long-term solution 1o the day labour factor mn the
CUTTGNL ATYANZETUEnts.

This option would bring the planning of the regional local road system in line with
the practives ol Main Foads and bring benefits fiom a seamlzas appeoach to the
asset memaygement of the State and regional ad s¥stem and the developmeant of an
enhanced regiona) planning capaciry.

The BRG could sel iiself a goal of positicning itself 1o tencer far a furure Mdain
Fuads long-term contact, which svould increase work for all Tocal Govemmments.

The other major advantage of this option is that an Asset Management Plan would
provide the intormation and data needed to make the strongest case for tnding
Tiurn both State and Commenwealth sources.

Divartvunioges

There would be a cest in establishing and maintaining the asset mansgement
frameworl oeeded to support this eption. Consideration could be given to
negotiating with Main Roads the poseibility of the Smding coming froun (he share
of the Comumoawealth Financial Assistance Grants that is nsed for State local Toad
priorities or from some other appropriate source. However this would have to part
of 8 State - Loval Government srategy for the RRGy.

Stecring Committee Comments

The RRG has been vory successful aver the last eight years in alloceting Statc
fundimg to regionally significant rowds. However the Stestng Committeg
considura that it iz time for the Lacal Goverunents to taka stock of whers they are
and 1o give copsideration of how their colleciive interests may be best sevved n
the future.

This L¥iscussion Paper places the role of the RE(F within 2 broadsr mors gtrategie
transport context and the Steermg Comnilier: “ecls fhar the KRG neads to redefine
i3 tole to one that is more pro-sclive i s dealings with hoth the State
Govenmment and the private gector interosts.

The RRG needs ta demaongtrate that it has a straregy for regional co-operaiion that
will daliver significant rransport outcomes from the Stats regivnal road funding
and thar these outcome will be part of # State plannmg and nfrestructure strate EY.
The cass for increasing the State regional road funding cun valy offcctively be
made by demonstrating thet Local Govemments can achisve these cotcomes. 'This
should Se the goal of all T.ocel Governments o the Srate,




The Steering Committes cocoarages Local Governments 1o meject the Stas Quo
option and indicate feir willingness to work through ths issucs associated with the
Assel Mapagement option. Where a Local Government feels that this is wo great
a step for them io take at this stage, they should indicate a conmitment to the
Extended Status Cue opton.

However Local Governuments should appreciate that they are beingr axkcd for an in-
principle support for the Asset dManageinenl option as the way forward for the
RRG. Any recomnmendation hat i3 derved from the tesponses to the Discussion
Paper wowld have to be sobmited lw consideraton 2y the State Advisary

Committee and discussion with all RRGs before ‘t could be implemented.
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ATTACHMENT

TERMS OF REFERENCE FOR THE GOLDYIELDS-
ESPERANCE REGIONAL PLANNING AND
INFRASTRIICTURE CO-ORDINATING COMMITTEE

Background

The Goldfields-Esperance Pogional Transport Siralegy was refeased in February
2000 and cuthned the strategies and actons to guide the development of transpert
gyatems and infrasticturs in the region over the next 20 vears. Implementation
was then overgeen by the (soldfields-Esperance Transport Advisucy Group (TAG),
which was convened by the Gulificlds-Esperance Development Commission and
suppurted by the ooner Depurtmaent of Transport,

At its meeting In June 2000, the WA Plinning Comanission reselved to form the
Goldfields-Esperance Bepions] Planning Co-ordinuting Committee to overses the
implementation of the Repional Planring Strategy, which was released later the
following month. ‘This Regicpal Planning Strategy to provided the plamning
framewark for the region aver the follomning 30 years.

‘The Committee wes to by fooned following the openizg of the regional plarming
office in Kalgoodie-Boulder, However the decisfon was deferred pondmg the
quivumes of the Machinery of Government reper following the vhange in
Buvernment.

Fellowing the creation of the Department or Planning aod Infrastrocturs (DEI), &
Cepurimenta] working group was et up fo advise an future anangements for the
celivery of services to mgonal WA, This groop recommended that 2 Regional
Plamming aud Infrastruvture Co-onlinating Commitwes be formed in plage of the
propased Regional Planning Coordinating Commmittes.

This sugeestion was 1nlluenced by the need to minimize the munber of commitizes
on whivh Iocal erganisations were required to serve and also by recogmition of the
importance of ensuring conmstency in the implementation of land use, transpor
and other planning initiatives.

The roles and respansibilitics of the Transport Advisory Group (TAL), which had

been created to oversce the Reopional Transport Stmtegy, were transferted o the
mew Commitize,

21




Fnactions of the Committes

The Committee was estahiished under the provisions of Section 19 (1) of the
Westarm Austrolio Flamning Commission Aret 1 D83, as an advisory commities to
the WA Planning Commission. The functions of the Comrnittee included but were
nat limited tg:

*  Coordinating and synthesising the work of this and other Committess to
overses the implementarion of the Goldfields-Fsperance Reyional Planning
end Transport Stratcs es;

»  Facllitating a whole of Goverment approach to land use planning and ¢n-
ordination of infrastruclure in the Iegium;

*  Prioxitising thuse actions identified in the Regional Stratagies;

’ Orvergecing the need for review of the Regional Planmimg and Transpert
Strategics and other major studizs undedaken in the remion;

¢ Advising the WA Planning Commission o strategic planning and
Infrastruchrre issues in the rogion; and

* Jldestifymg rew initiatives that flow on frem the Strategies and the
Commission's investigatiims.

It was rccognised that it muy be apprapriste for the Committes ig advise on
strategic road planning, including the implementation of decuments such as the
Hoads 2020 - Groldflelds-Espurance Region.

Mermabership

Ihe Committee comprised 5 members with represenlatives from each of ihe
following organdsations:

* WA Plaming Commission {{ hair)

*  Goldilelds-Esperauce Development Commission (GEDC) -
*  Dcpartiment for Planning snd Tnfrastmctyre {DPT

*  Local Government (2 Teprasentulives)

The GEDC wag requestsd fo nominale a Doard Member as their IEprasantative,
with Local Government Tepresettativey being Councillors, Loel S overnment
Ieprosentatives were sought through the WA Loca] Government Associntion.

Two waorkizg groups support the Committee. Tle Planmirg Working Group
provides recommendations pn the implementativn of the Regivpal Planning
Soutegy, while the Transperr Worling Greup provides techuiesl adwice and
recinmendetions on the Repional Trapspor: Strategy.
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Chher Technical Working Groups may need to be established to assist sad advise
the Committes on single issue or specific smategic projects or developmcnta that
fall outside either of the Regmonal Strategies.

The Worsing Gronps have a cors membership (which included brt not be limited
tp Lhat listed below), with elher agencies, Local Government and arganisations
invited to atbend mestings in regard to specific issues.

Phﬁning WurL:i.nghG;h up Transport Working Croup

Drepartment for Planning and Ncpartment for Planning aod

Infrastructure nifrasTacre

Loty of Kalgoorfis-Boulder {Goldbelds-Eepurance Development
Commusaion

Shite af Esparance Main Fouds Wa

Department of Environment, Water and  Rail Representative
Catchment Frotection

Deputtment of Minerals and Petroleum Road 'L'tansport Representative

Goldiields-Esperance Dovelupment Fsperance Port Autherity
Commission
CATM Regicmal Roads Group Representative
ATSIC

Administration

It 3z expectad that the Committee would muect between 2 to 4 times a year,
depending upon the prajects being undurtaken, and the stratcgic issues challensing
the region. industry and commugity interested groups will be invited to raise

Igsues on the stratepie planning and infastructure development of the region at
theze meetings.

The Committes meet in the region, cither at Kalgoortis or Fsperance, and the DPI
provides an Executive Officer snd administration funetions far the Committes znd
working eroups.

Lunding for the Comumittec is available from the regional planming swategy and
regional transport Ludgers. The Goldfelds-Esperance Dovelopment Comumission
ean also be Likely to contribute to e functioning of the Comymittes, through the
provision of meeting roomsy, use of videc conferencing Facilitics or ovher such in-
kind support.
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COMMENCE
Councillor Tony Demarteau opened the meeting at 5.00pm.

PRESENT

Members

Cr Tony Demarteau (Chairman) — Councillor, City of Albany

Mr Sergio Massimini — Manager City Services, City of Albany

Mr Duane Schouten — Great Southern Development Commission {proxy for Mr Bruca
Manning)

Mr Ralph Burnett — Albany Airport User Group

Visitors

Mr Stan Goodman — Manager of Finance, City of Albany

ks Glenda Forbes - Administration Officer, City of Albany (Minute Recorder)

APOLQGIES

Mr Jon Berry — Manager Economic Development, City of Albany
Captain W J Slaven — Skywest Airlinas (Perth}

Mr Lou Tucker — Skywest Airines

Mr Geoff Findlay — Department for Planning and Infrastructure

CONFIRMATION GF MINUTES
A meeting of the Albany Airport Advisory Commiltee was held on 4 November 2002,
however, the Minutes ware not completed or distributed.

BUSINESS ARISING
There was no Business Arising, as the Minutes were unavailabla.

GENERAL BUSINESE
6.1 FINANGIAL STRATEGY — ALBANY AIRPORT - REPQRT TQ COUNCIL

A report titled "Financial Strategy — Albany Airport” to be considered by Council
at its Ordinary Meeting of 16 September 2003 was attached to the Agenda for
this maeting of the Albany Airport Advisory Committes.

Mr Massimini advised that Mr Brad Williamson had contacted him to query
charges for general aviation and how they would be applied.

The report was discussed by the Committee. and the following commaeants were
noted in ralation to particular paragraph numbers of the report:

Paragraph 21 — Proposed Landing Fee Structure For General Aviation {GA}
and

Paragraph 22 - Implementation Of Charge For Users Flying Aircraft Weighing
Less Than 1950kg

At the Albany Airport Advisory Committee meeting of 2 September 2002,
mambers discussed the need to further consider pricing for smaller aircraft
(non-residents) using the airport. The following scale was provided as an
option:
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Less than 1,500kg $5.00 per tonns
1,500 — 3,000ky $8.00 per tonne
3,000 — 5,000kg $12.00 per tonne
5,000 — 15,000kg $18.00 per tonne
Mare than 15,000kg $22.00 per tonne

This fee structure is comparable to that proposed in paragraph 21 aof the report
to Couneil.

In the past there have been objections to any charge being applied, however, it
is recognised that currently there is a lack of equity between users, particularly
in relation to charter aircraft. There is some argument that a sliding scale
should be implemented, with a separation of commaercial and private aircraft,
and with twin engine aircraft being on a different category of charging.

There are precedents jor the implementation of a sliding scale fee structurs. It
would not impact on Skywest, as they currently pay a passenger levy only, and
itis proposed that a per torne landing fee and reduced landing tax be added to
this.

A Users Group meeting during 2002 had suggested a $50.00 annual fee
(+GST) for resident aircraft up to 1,500kg, and a $100.00 annual fee (+GST)
for resident aircraft over 1,500kg, with “resident” meaning the Shires of
Plantagenet and Denmark, and the City of Albany. Users had generally agreed
to this proposal.

This agreemant was reached on the condition that the charge would bs a flat
annual fee charged to the operator by the City of Albany. [f Avdata collected
the fees at $5.50 there would be nothing left, as their cost recovery is very
high. A scenario needs to be put to Avdata, eg "We have ‘x’ movements per
year and we have our own monitoring system, what would the cost recovery be
for a given agroplane for you to note and record these movements and provide
invaicing for people concerned. How much do you get and how much do we
get?” The City of Albany currently has no commitment with Avdata.

An alternative system used by Airservices Australia offers users a self
assassment of their costs for using the airspace over a year. Airservices
Australia maintain a check on individual use, and at the end of each year a
recongiliation is carried out between what was paid and actual use.

There needs to be opportunity for emergency services aircraft not to be
charged for use of the Albany Airport. This may need a Council resolution.

Paragraph 25 — Instrument Landing System (LS}

It was noted that the Instrument Landing System (ILS} costs $120,000 per year
for calibration and is almost superseded, as there is now the ability to fly on
GPE.

The City of Albany is committed to maintaining the ILS for a further four years,
after which thers is an option ta drop it.
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Further discussions need to be held with training schools who use Albany's
facility but from which the City gains no bensefit.

The possibility of a flying schaol being based at Albany in the future is still
being explored. The City currently has a marketing promotion in relation to
this. The ILS is a useful facility for a training school, and it must be maintained
until such time as we have pursued all manner of ways in which the
infrastructure can be used, given that State Government funding was received
for its purchase.

Neither the Albany User Group nor Great Souther Aviation has any real
interast in the ILS.

The ILS is a big part of the annual operating cost of the Albany Airport, but it is
only used by an estimated half a dozen pilots per week. No-one in a single
engine aircraft uses ILS,

Paragraph 27 — Role Of The Airport Advisory Commitiee

Given the proposed changes to the Committee, some Councillors are of the
view that there should be two Councillor representatives. They are under the
impression that the "new” Committee will be managing funding.

It was confirmed that the business unit will continue to operate with Gouncil
Officers managing ths facility, and finances, on behalf of Council. The
Committee will not be invalved in this side of the Airpart's operations.

Aiming to change focus of the Committee to look more at customer service for
all users of the facility. A slight change in Committee name to better reflect its
role is intended.

The future Committee will be a forum 1o bring information from the community
users of the facility to Council's attention. The responsibility for action and
solutions at the end of the day is with Council.

Other Qpportunities For Increased Revenue

+ Provision of a secure tie down facility, with chains andior ropes secured
in at the bottom end. This would justify a parking fee. Most aviators
would currently bring thair own tie down gear, but there is no designated
area.

+ Secure vehicle parking area for people flying. There is no secure car
parking available at the Airport at present. it is likely that tha public
would use such an area if available. There has not been much
vandalism in the area so the issue has not besn raised.

» Non-aviation uses of airport land, such as road transport, industrial
buginesses, noxicus businesses, residential land park, sporting
complexes.



Albany Airport Advisory Committee Minutes - 18 September 2003

* Increased hangar avsilability. There is a lack of hangar space,
particularly given the average hangar is leased for approximately $500
per year.

» Taxi ways are overdone and could be more economical.

+ There may be more scope for improvement to the north when the
Bureau of Meteorology moves.

Conclugion

If the report as is was accepted by Council at it's meeting on 16 September
2003, virtuglly no change to the figures presented would result. If anything,
there would be a slight increase, where the GA figures may go from $20,000 o
$24,000.

The issue missing from the report is the implementation of a standard fee for
local "“resident” users.

7. CLOSURE

There being no further business to be discussed, the meeting was declared clased at
B.15pm.



Agenda Item Attachments
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CitysAlbany MINUTES

[Agenda Irem 14.4.1 refers]
(Bullitm lwan 1.4.2 refers)

AL reficriiniiur

ALBANY CONVENTLON AND ENTERTATNMENT CENTRE STEERING COMMITTEE

— Mecting 01/03

Teld at the York Strect Conference Room at 1.00pm on Thnsday 11 Scpicmmber 2003

PRESENT

Membrs

Ms Annette Davis Comnmnity Arls Representative

Mr Chris Moms (reneral Community Representative

Mr Ian Gsborne Manager, Albany Visitor Centre

Mr Stewart Cartland Town Hall Thealre Manager

Cr Alison Goode Mayor ol City of Albany

Executive

Mr Jon Berry Manager, Economic Nevelopment, City of Albany

Mt Andrew Hammond Chief Bxecutive Officer, City of Albany

APOLOCIES

Mr Peter Watson MLA Member for Albany

Ms Jan Axc MICE Caordinglor, Great Southern Development

Mr Len Smith President, (ireat Sonthern Tounsm Azsociation Commission
1. TERMS OF REFERENCE AND GUIDELINES FOR THE OPERATION (F THE

STERRING COMMITTEE

[ the absence of an elected Chairperson, the Executive Officer opened the meeting at
1.04pm and welcomed members to the first meeting of the Committee.

Mhembers were informed that Council had cstablishad the Committee with broud terms of
reference *To provide strategic and policy guidance and penerally assist the Albany City
Counel 1o establish a Convention and Entertainment Centre in the York Street precinet’

Corporate Governance guidelines were distribuled (0 members outlining (he requirements of
Committees of Council as stated in the Local Government Act 1995.

Mr lan (sbome joined the meeting at 1.10pm.

ELECTION OF CHAIR AND DEPUTY CHATR,
The Fxecutive Officer called for nominations for the posilion of Chairperson.

MOVED: Alizon Gaonde
SECONDET! Annette Davis

THAT Mr Feter Watson MLA be appointed as Chairperson to the Albany Convention
and Entertainment Centre Stecring Commitiee,

CARRIED 5-0



MOVED: Chris Morris
SECONDED Annecitc Thavis

THAT Mr Ian QOsborne be appainted as Deputy Chairperson to the Albany
Convention and Enteriainment Cenitre Stecring Committee,
CARRIED 5-0

BACKGROUND AND CURRENT STATUS OF PROJECT

Jon Berry distributed a chronology of significant reports and decisions reluling w the
concept of developing a cultural and/or convention and cntertainment centre.  Andrew
Hammond described the rationale why the City was now locused on a hybrid development
that would accommaodate both the MICE (Meetings, Incentives, Conferences, Exhibitiong)
market as well as colerlainmenl activities such as local and touring performing arts, which
often do not visit Albuny due to a lack of a suitable sized vonuc.

APPOINTMENT OF GHD FOR ARCHITECTURAL SELECTION BRIEF

Ton Berry advised thar the City had commissioned vonsulting fim GHD 1o prepurs a brief
and confract for the selection and appointment of an architeet o prepare designs for the
contrs. A Chantt chart was distributed that identificd major tasks and milestones for the
development of the brief and work of a consnlianl,
These arg:-
*  Consuliants brief
1 Project Scope and Brief
* Conceptual Desien
Funding Approval
Desipn Development
Contract Documents
Tender Process
Construction

The centract wiil be structured so that thetc is an exit point afier the concept design point in
case Slale and Commonwealth Governument funding is not fortheoming,

Jon Berry distributed the dralt Consultunts brief and asked that members read the document

and email comments to jonbddalbanv.wa.gov.au by 15 September 2003 to be led back 1o
GHD for finalisation of the contract documenls in readiness for tender.

BUSINESS PLAN AND PRESENTATION 10 DEPUTY PREMIEK AND
TREASTURER ON 18 SEPTEMBER 2003

Andrew TTammond advised that in Albany delegation will be rmuking a presentation to the
Deputy Premicr and Treasurer the Hon Eric Ripper MI.C on 18 September 2003, The
prescntation will also be attended by the CEO's of Cultore and the Arts imd the WA
Tourism (ommission

The City is also preparing a stiatepic business plan to present to the Treasurer, which will
culline the expected State Government capital contribution ol $10 million and the estirnated
income and employment benefit from the project (ie the ROT for the Slate).  The likely
operating deficit that would be required for such a facility (which would be met by Counctl)
will also be presented.



OTHER BUSINESS

Annette Davis raised the isaue of the fulure of use nf the Town Hall and alzo the need for
an art gallery in Albany. Andrew TTammond suggested the Council would unlikely want
to fund and operile a regional gallery given olher inancial pressures.  Annerte advised
that the Aust gallery in Geraldton was run by the Arl Gallery of WA and the Kalgoorlic
facility was a partnership between Curtin U and the Couneil.

It was agreed that the issue of an art gallery would not he included in the brick ol the
architect, however conneelivily to the Town Hall and the Senior Citizenus Cenlre would
be included as potential conference break-out space.

Members discussed parking issues and Andrew Hammond advised that Taylor Rurrell
was prepaning a study ‘Defining Central Albany’ which would provide usefnl data and
recommendations on patking m the CBD.  Andrew pointed out that thure was a
significant mumber of bays within an X00m radius of the =ite and thal much of this was
under-utilised particularly at night. Treatmeits such as lighting and access would be
considered in futore smwdies.

Tan Osbormne raised the issue of the naming of the butlding and it was agreed that the
lerm “*Convention and Entertainment Centre” would he used.

The membership ot the Comnuttee was discussed and it was agreed that in the spirit ol
the City’s Aboriginal Accord, that a member of the Noongar conmmunity bs fnvited.

MOVED: Anneite Davis
SECONDED Chris Maorris

THAT Council invite Mr John Hayden as a memnber of the Albany Convention and
Entertainment Centre Steering Committes.
CARRIED 5-0

» Chris Momis raised the issue of support from peak commumnity and business Zroups,
Iom Rerry advised that the ACCT, AVC and GSTA had suppoerted (he application Tor
funding for the GSDC RDS grant and were suppurlive of the project.

* Mombers discussad a possible visit to Esperunce to view the civic ccutre und it was
ayreed to undertake this when the architect is appointed.

* Slewart Gartland raised the izsuc of cnsuring the desimm and it oul caters for the
mgh-end of the performing arts. He indicated that thers is a reluctance from toring
companics to visit venues that have unsuitable seating that is designed fur another
purpose. Acoustics is also a vory imporlant design consideration

* Jon Berry offered to amrange a folio of past reports and will forward this with a CUpY
of the minuates.

NEXT MEETING
Members agreed that meetings would be held as required and a snitable time would he
arranged by the City in consultation with members.

CLOSE
The Deputy Chairman clesed the mesting at 2.25pm
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MAYORAL REGALIA AND CITY CREST COMMITTELE

9" September, 20003 at 1:30pm — Mavor's Chambers — York Strewct

1.0
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PRESENT:  Cr Merrya Bojeun

Cr Flizabeth Barton
Gaynor Clarke (Magoral Liaison Officer)

APOLOGIES: Zahra Shirazes (Community Lisison Oflicer)

DISCLOSIIRE OF INSTEREST:

GCENERAL BUSINESS:

21

2.2

Numination of temporary alternative officer

Due o Zshra Shitazee now being on maternity leave from the City of Albany, a
emporary alternative officer is reguired until Zabea’s retum to duries. Krysta Guille is
acling in Zahra's role as the Community Liaison O[lcer and has agreed to replace Zahra
on this committee.

RECOMMENDATION
THAT Krysta Guille as acting € emmunity Liaison Officer lemporarily replace
Zahra Shirazee on the Mavoral Regalia and City Crest Committee until Zahra's
return to dutics Followiug maternity lcave.
MOYED: Cr Barton
SECONDED: Cr Bojeun
City Crist Design

2.1.1 - Gaynor Clarke distribuled the results of the Ciry Crest Public Yoting count and
summary of comments Lor discussion {appendix Ay Gaynor pointed out that
although a total of 420 votes were received this represents just 2% of the eligible
voters. Designs B & O jointly comprised 68% ol the total vore making these
clearly the prelerred designs. Design C lheld 41% ol the vote as the mosl
preferred option,

The commitiee also discussed the range of comments received fram the 30% of
voters who chose o comment. Overwhelmingly the majorily of comments {45%)
pave generally positive comments and another 10%suggesting mixing elements
of various designs.

Some interesting and constructive comments were teceived sugresting the
committe¢ check the accuracy some of the details in the designs.



3.4

4.0

2.1.2

CGaynor tablad six pieces ol correspondence and eanails reccived from various
individuals concerncd ut the apparent lack of inclusion in the designs ol general
heraldie principals. The commiliee discussed this at length. Lhe design boel to
the artist did request that she incorporate heraldic rescarch imlo her designs,
however, it would gppear that this field is far marc techpical than the artist has
allowed.

The cotnmmiee discussed whether the heraldry purisls were heing pedantic in
their cominenls, however, when it was considered that the City of Albany Crest
(or more correctly Coat of Armis] will be used intemnationally particulacly wilh
our newly formed commection with Gallipoli, then il {s essentia] that it stands up
to gerutiny and 1s as accurate as possible,

One comespondent (Rey Denis Towner) hias buen very helptul in pointing cut the
crrors and has even provided some redraw solutions which abwisusly he has put
a lot of work into. He has offered us his services as a qualificd Heraldic Artist
and member of Heraldry Australia w Council fiee of charge 10 work with the
arbist if we wish.

The committee agreed that we should aceept Kev Towner's services and rogust
that our artist and he work logether to cotubine elements of the two prefermed
designs @ produce the {mal design to be presented Lo Couneil. Tr was felt that
limiting the number of designs from the 6 options to 2 would assist in providing
clearar direction ta both arlists.

Guynor Clarke will draft a letter to Rev Towner for Her Worship the Mayor's
signature accepling his offer of assistance wnd advising fhat our artisi {Ellen
Hickman) will consull with him. It was also pointed out that the commiltee will
alsa provide the courtesy of acknewledgements w hini for his assistance.

The comumitles would prefer to have the (inal design finished in lime for the
Oetober Council Meeting, however, this will be dependant upon W availability
of both artigts (o produce a final result prior (o the agenda close oft being the 9™
of October, 2003,

RECOMMENDATION

THAT the committee request that the artist (Ellen Ilickman) consult wiih
the heraldic artist (Rev Denis Towner) to redraw concept B & € to ensure
compliance with internaiional heraldry standards.

MOVTD: Lr Bojcun
SECONDFED: Cr Barion

NEXT MEETING

T'o be advised.

CLOSURE

Meeting closed at 1:40pm.



| Too much interpretation required
| This is not & cresL it's a coat of arms

Appendix A
City Crest Voting Tally
Design Vating Slips | Web Tatal % of total
votes
A 18 5 | 23 %
B 42 23 |15 27%
C 146 20 172 41% |
D bl 19 B} 159,
F 16 3 19 5%
F 11 no 3%
Tatal _ 3dd 76 420
Summary of Comments
The foliowing conments of relevance were received from the voting PIOCSS:
Comment Number (similar comments)
Great wark/got it all! shaws Albany best/generally +ve 37
COMAMCTILS
Bedter result through mixing & matching aspecis _ 12 (Lots of supgestions for ¢hanges)
None of the desiyns are suitable 7 B
‘Windmills should be removed 7
Ahoriginal heritage is inaccurate/outdated 7 B
Best of 3 bad lot _ 4
Jtay with the exisling logo/waste of money 4
en cotnpetition should have been held 4
Potoroo looks Itke 4 rat 3
Move on from the ANZAC connections — celebrate peace nut 3
war
0ld fashicned — nead modem look 4
Gold banner looks the besi 3
Where ars the whales 3
All male “supporters™” could be replaced 2
| Galberts potaroo is nportant 2 ]
 Too much definition 2
Will prinis/pins be available lor purchace? 2
| Shecp not cows 1 B
Woting simple thanks 1
Pleascd with local designer 1 |
l
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