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Mayor s Message
I’m pleased to present Council’s first Youth
Strategy, ‘Youth Friendly Albany’.
The greatest period of change in one’s life
occurs during the ages of 12-25 as a person
transitions from childhood to adulthood,
dependence to interdependence. This
strategy will help us to create a more friendly
welcoming community for our young people
that recognises and values the contribution they
make to our community.

We are really excited to have been part
of the team putting together the Youth
Friendly Albany Strategy. It has enabled
us to have our voices heard and we have
a commitment from the City to put our
ideas and plans into action. This strategy
gives all of us a powerful voice going
forward so make sure you take advantage
of the opportunities to have your say.
We all have an important role to play
in building Albany to be a more youth
friendly community for current and future
generations of young people
- Albany Youth Advisory Council 2017

‘Youth Friendly Albany’ strategy is the result of
extensive consultation with young people and I
would like to thank all of those who contributed
to its development.
This strategy provides a solid framework for the
City to contribute to a more inclusive society
that values the contribution and opinion
of our young people and encourages their
participation in all aspects of our community.

Dennis Wellington
Mayor of Albany
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Executive Summary
Introduction
The Youth Friendly Albany Strategy was made
possible with funding from the Department
of Local Government and Communities
(DLGC). The Strategy is the result of extensive
consultation with young people from Albany
and surrounding communities with the aim of
creating a more ‘Youth Friendly Community’.

priorities of our young people now and will be
used to inform business plans and future youth
initiatives led by the City. This document will
guide Council’s activity across the organisation in
the youth sector. Delivery of the strategy will be
dependent on resources and obtaining external
funding.

This will be the first time the City of Albany
(City) has had a strategic framework
underpinning activities undertaken in the
youth sector. The Strategy will document the

The City’s Community Development team
work is guided by Asset-Based Community
Development (ABCD) practices.

The following principles under-pin ABCD, and will therefore underpin this Strategy:

4

Partnerships

Inclusion

Sustainability

With the community and
community leaders
With government
agencies
With service providers
With schools

A ‘whole community’
focus, with an emphasis
on increasing community
control over decisionmaking that impacts
their lives

Integrated, multidisciplinary approaches
to increase the likelihood
of ongoing success and
resourcing of programs
and services
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Youth engagement and inclusion;
Youth spaces and places;
Employment, education and training; and
Events and social opportunities.
These areas were identified as priorities by
young people, and are areas that the City can
drive significant change over the period of the
strategy.
The City’s vision is ‘to be Western Australia’s
most sought after and unique city to live work,
and visit’. One of the key themes is to create
‘communities where people feel they belong
and are supported’.
The City utilised online engagement techniques
as well as a number of face-to-face forums
to collect feedback from young people in
Albany and surrounding communities. A mix of
qualitative and quantitative data was provided,
priorities identified by the frequency of
responses and ‘dot democracy’ voting technique
at the forums.
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The City recognise and value the contribution
young people make to the Albany community
and have committed to making Albany a more
youth friendly community through the Strategy.

Background
In 2015, a grant was obtained from Department
of Local Government and Communities’ Youth
Friendly Communities Grant Program to
engage with young people from Albany and
surrounding communities about making Albany
more youth friendly.
Members of the Albany Youth Advisory Council
and Youth Development Officer trainee were
instrumental in driving and facilitating the
consultation.
The consultation report was used for identifying
the objectives and priorities in the Youth
Friendly Albany Strategy.
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About Youth Friendly
Communities
The Department of Local Government and
Communities (DLGC) defines a ‘Youth Friendly
Community’ as one:
‘where young people are treated with respect
and where they feel safe, welcome and
included. It is a community that encourages and
recognises the participation and contributions of
young people, supports youth development and
provides youth-friendly services, facilities and
programs’. (DLGC, 2015).

A Youth Friendly Community is guided by the
following principles.
1.
2.
3.
4.
5.
6.

Local government support
Partnerships in the community
Build relationships with youth
Diversity of young people
Ownership by young people
Holistic approach when consulting young
people
7. Flexible approach to consulting young
people
8. Fun and innovation
9. Evaluation and feedback
10. Youth views embedded in community
strategic planning
These principles link back to UNICEF’s ‘Child
Friendly Cities’ Framework (UNICEF, 2004).
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Council’s Commitment
The City commits to making Albany a more
youth friendly community. We will achieve this
by:
ÎÎ Develop and implement the actions of
the Youth Friendly Albany Strategy with
the aim of making Albany a more youth
friendly community;
ÎÎ Offer young people multiple ways to
provide their views to Council;
ÎÎ Include young people as key stakeholders
on projects or activities that may impact on
them;
ÎÎ Listen to and respect the opinions of young
people in the community;
ÎÎ Invest in the development of young leaders
in the community;
ÎÎ Encourage other organisations to engage
with young people when planning or
implementing activities, events and
developments;
ÎÎ Advocate the significance of young people
in our community to state and federal
governments to ensure adequate services
are available; and
ÎÎ Ensuring Council programs, services and
facilities are inclusive and accessible to all
young people.

Role of Local Government in
the Youth Sector
Every local government is different and the
roles local government play in providing services
varies council to council, therefore it is necessary
to define what role the City has in the youth
sector.
Albany is fortunate to have a number of youth
agencies and services who provide young
people in crisis with support services. The City
is not a youth service provider, however it does
have an important role in advocating for the
continuation of these services and additional
services when required.
The Strategy provides a strategic framework to
direct the City’s work with young people and
youth agencies in a more focused and effective
manner that does not duplicate or replicate the
activities of other agencies. More broadly, this
Strategy will be underpinned by the Connected
Communities 2014-2018 principles of inclusion,
sustainability and partnerships.
In addition to general local government services,
the City provides the following for young
people:
ÎÎ Library services including ‘My Tutor’, study
space, PC and internet access;
ÎÎ Arts and cultural experiences through the
Vancouver Arts Centre;
ÎÎ A selection of school holiday activities and
events;
ÎÎ National Youth Week activities;
ÎÎ Work experience opportunities;
ÎÎ Volunteer opportunities;
ÎÎ Leadership opportunities through the Youth
Advisory Council;
ÎÎ A limited number of traineeship and
apprenticeship positions.

Albany’s Youth Strategy | 2017-2020
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Snapshot of Albany s Young People
Demographics
Albany Youth Population (ABS, 2011)

4% of young people aged 5-24
require assistance with core activity

6% of the youth
population identify as
Indigenous or
Torres Strait Islander

10.8% of Albany’s
young people aged
15-24 were classified as
unemployed (compared
to 10.0 for WA)

Young people make up
18% of Albany’s population
(5965 young people)

34.3% of young people
attend high school

19.7% employed full time
9.47% employed part time

7.4% attended Tafe
(or similar)
2.2% attend university
12.8% of young people aged 15-24 were
not engaged in employment or education
(compared to 9.6% for WA)

8
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Community Engagement and Research
A comprehensive review process was undertaken
and included the following components:
ÎÎ Review of Council’s role in the youth sector;
ÎÎ Literature Review;
ÎÎ Review of Albany’s Youth Demographic
profile; and
ÎÎ Consultation with young people, the youth
sector and Council staff.

A number of different engagement techniques
were used to engage with young people in our
community including:
ÎÎ Youth forums;
ÎÎ ‘townhallapp’ online platform;
ÎÎ Online survey;
ÎÎ Have your say wall; and
ÎÎ Photo competition.

About Our Participants

?

286 via online survey
252 via ‘townhallapp’
147 via face to face
forums

Total of 685 responses collected

3% identified as CALD
2% as having a disability
3% identified as a carer
2% LGQBTI
4% indigenous

(representing 12% of youth population)
44% aged 12-15
22% aged 16-17
34% aged 18-25

Most popular leisure
activities of respondents
1. Listen to music
2. Watching movies/TV
shows
3. Play sport

Facebook, Instagram
and Snapchat
were the most popular social media
applications used with only
11% not using any
form of social media.
38% male
61% female
1% other

Albany’s Youth Strategy | 2017-2020
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Engagement
4.1 Youth Forums

4.2 ‘townhallapp’

There were five face-to-face youth forums held
to provide young people the opportunity to
brainstorm and discuss issues with their peers.
A world café model was used in most forums,
as this process enabled young people to talk
directly with their peers rather than to an adult
facilitator. An appreciative enquiry approach
was preferred, as this approach is consistent
with the principles of asset based community
development, a recognised best-practice
community development model. This technique
offered young people an opportunity to think
about Albany from a solutions based approach.

Findings from the review of the Albany Youth
Advisory Council (“YAC”) recently undertaken
by the City, online surveys was the preferred
method for young people to engage. The City
trialled the ‘townhallapp.io’. This website
enabled a short daily question to be asked
and enabled respondents to add their own
interactive responses. These responses were
included in voting tallies.

A ‘dot-democracy’ voting process was used to
identify the priorities of participants in each
forum. This process involved each participant
voting using six ‘dots’ for what they identified
as their priorities. Only a maximum of two votes
could be cast on any one priority. This ensured
every person had the equal opportunity to
identify their priorities in a way that didn’t
involve having to vocalise it in front of a large
group. It also enabled the priorities of any
adults in the room to be identified differently
to young people participating and participants
could quickly see what had been prioritised by
the group.

10
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A range of questions were asked across a six
week period from across each of the theme
areas.

4.3 Online Survey
Students from 11 - 12 years were invited to
participate in a forum, but after feedback that
students were over-committed, the forum was
cancelled. The City then offered a flexible option
with an online survey developed on Survey
Monkey with an added incentive to win one of
twenty five cinema vouchers.

4.4 Have Your Say Wall
The youth engagement process was launched at
National Youth Week on Friday, 15 April 2016.
The City in partnership with the YAC, held a
‘Mini Youth Fest’ with live music, agency displays
and free activities in the Town Square. Young
people were invited to have their say by writing
on the Albany Public Library windows using
chalk pens. For consistency, the same questions
were asked as in the youth forums.

4.5 Good, Bad and the Ugly
Photo Competition
The Good, Bad and the Ugly Photo Competition
provided a creative opportunity for young
people to offer their perspective using the visual
arts.
Young people were encouraged to submit three
photos that illustrated:
1. What they love about Albany? (the good)
2. What is it that they find bad about Albany?
(the bad)
3. What is it that needs to be improved? (the
ugly)

4.6 Youth Stakeholder
Engagement
Youth Stakeholders were invited to a forum
utilising the same format as the youth forums.
A follow up survey was sent out to all
stakeholders after the forum.
Each of these techniques were designed
around the City’s key principles of community
engagement:
ÎÎ Commitment;
ÎÎ Inclusiveness;
ÎÎ Clarity;
ÎÎ Timing;
ÎÎ Transparency;
ÎÎ Resources; and
ÎÎ Accountability.
The majority were facilitated by members of
the Albany Youth Advisory Council and Youth
Development Officer Trainee, with the support
of the Senior Community Development Officer.

Albany’s Youth Strategy | 2017-2020
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Trends
While the concept of ‘Youth Friendly
Communities’ is not new, it has gained interest
in Australia over recent years. Examples include
Western Australia’s Department of Local
Government and Communities ‘Youth Friendly
Communities Funding’ and South Australia
forming part of a pilot project with UNICEF
Australia (Department for Education and Child
Development, 2016). There is a growing number
of local governments who have or are in the
process of developing Youth Friendly Community
Strategies.
Increasing youth engagement with local
government is a growing trend as more local
councils develop youth strategies and/or
community engagement policies. This came
through very strongly from young people and
youth sector stakeholders as a priority area.

Over the past two years, respondents in the
Mission Australia annual Youth Survey have
nominated coping with stress, school/study
problems and body image as their top three
issues of personal concern (Bailey et al, 2016).
Feedback from consultation participants
was that they wanted more opportunities to
connect both physically and online with friends
as a means of building their social networks.
Research has shown young people who feel
engaged and who have opportunities to
participate experience a better quality of life
and contribute to building better communities.
Long term, young people who are valued and
feel connected have better health and mental
health as adults. (ARACY, 2014)

2016 PUBLIC in the Great Southern, partnership project with FORM WA. Photograph by Bewley Shaylor
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Discrimination and equity questions were
added to the Mission Australia Youth Survey
in 2016 and over a quarter of all respondents
had experienced some form of discrimination
or unfair treatment in the last twelve months
(Bailey, et al, 2016). This also aligns with
feedback from young people in the strategy
consultation who identify discrimination as an
issue they are concerned with. They identified
more opportunities to celebrate diversity
and learn about the different cultures in our
community as a means of addressing this.
West Australian respondents in the Mission
Australia survey were less likely to plan to
attend university compared to the national
response, but more likely to complete vocational

education, get an apprenticeship or plan to
look for employment (Bailey et al, 2016).
Feedback from those who engaged in the
various forms of consultation was the small
range of courses available in Albany limited
their study opportunities. Finding employment
was also an ongoing challenge. In 2011, 10.8%
of Albany’s young people aged 15-24 years were
unemployed compared to 9.5% in regional WA
and 10.0% for Western Australia. In comparison,
the unemployment rate for the whole of the
City of Albany was only 4.9%, compared to 4.4%
for regional WA and 4.7% for Western Australia
(ABS, 2011).
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Vision, Strategic Goals and Objectives
Youth Engagement and
Inclusion
The perception amongst young people is that
their views and opinions are not valued by
council and they are unaware of opportunities
to be heard. Research has shown young people
who feel valued have better mental health.
Under the UN Children’s Charter of Rights it is
also a fundamental right for young people to
influence decisions that affect their lives and to
express their opinions.

Strategic Goal: Young people feel that
they are an integral part of our community
and that their views and opinions are
valued.

Objective

Actions

Objectives
1. Develop the profile of the Albany Youth
Advisory Council to provide a young
person’s perspective to Council and city
activities;
2. Increase the profile of volunteering;
3. Develop the skills and profile of young
leaders;
4. Promote positive representations of young
people in the media;
5. Encourage greater communication between
young people and council;

Outcome/
Achievement

Who

When
2017/18

1.1 Develop the
profile and the
capacity of the Youth
Advisory Council
to provide a young
person’s perspective
to Council and city
activities.

1.1.1 Implement the
actions from the 2015
Youth Advisory Council
Review.

All
recommended
actions
completed.

Community
Development

1.1.2 Initiate biannual
Council/youth meeting.

Increased
engagement
between Council
and young
people

Community
Development

1.2 Increase
the profile of
volunteering to
young people.

1.2.1 In partnership the
volunteer sector raise the
profile of volunteering
and increase awareness
of volunteering
opportunities.

Increase in
the number of
young people
volunteering.

Community
Development

1.2.2 Engage young
people in City of Albany
volunteering programs
(tree planting, weeding,
events etc.).

Increase in
the number of
young people
volunteering
for the City of
Albany.

Reserves

Council Liaison

Council Liaison

Events
Community
Development
Human Resources
Library
Recreation Services

Albany’s Youth Strategy | 2017-2020

2018/19

Recreation Services

Albany Heritage Park
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2017/18

2018/19

Objective
1.3 Develop and
empower the skills
and profile of
emerging young
leaders.

1.4 Promote positive
representations
of young people
through online
and print media
platforms.

1.5 Encourage
greater
communication
between young
people and the City

Actions

Outcome/
Achievement

Who

When

1.3.1 Identify, support
and empower emerging
young leaders to increase
their leadership skills.

Development
of annual
leadership
program

Community
Development

2018/19

1.3.2 Increase the
number of young people
recognised for their
achievements through
nominations for state and
federal awards.

Increase in
the number of
young people
nominated for
awards.

Community
Development

Ongoing

1.4.1 Raise the profile of
young people within the
media with regular media
releases.

Increase in
the number
of positive
media stories
promoting
achievements of
young people.

Communications

1.4.2 Partner with young
people to develop Youth
‘app’ or expand CoA app
to include additional
functions.

Improved access
to information
for young
people.

Community
Development

1.4.3 Use social media
more effectively to
communicate with young
people.

Increase in
the number of
young people
engaging with
council.

Communications

Ongoing

1.5.1 Identify
opportunities for the City
and senior staff to engage
with young people.

Increased
engagement
between council
and young
people.

Community
Development

Ongoing

Recreation Services

Ongoing

Community
Development
Recreation Services

2018/19

IT/Webmaster

Council Liaison

Feel like whatever I have an opinion on
,
doesn t count because of my age
- Male, aged 16 years

Albany’s Youth Strategy | 2017-2020
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Youth Spaces and Places
Albany’s natural environment is highly valued by
young people. They want the creation of more
youth friendly spaces where they can socialise
with friends protected from the inclement
weather with access to free Wi-Fi. They want to
feel included and welcomed within the Albany
community.

Objectives
1. Identify develop and maintain high quality
youth friendly facilities;
2. Engage young people in the planning,
design and activation of public spaces;
3. Improve connectivity between places,
spaces and people;

Strategic Goal: Young people in Albany
have a number of spaces and places
they feel are welcoming where they can
socialise and connect.

Objective
2.1 Identify, develop
and maintain high
quality youth friendly
facilities.

16

Actions

Outcome/
Achievement

Who

When

Community
Development

2017/18

2.1.1 Map existing
facilities and resources
and identify options
to increase ‘youth
friendliness’ and scope
for non-traditional
usage options i.e. night
time and after hours
usage options.

Increased usage
of facilities and
resources.

2.1.2 Work with
young people and the
business community
to create a ‘Youth
friendly’ business
accreditation.

Youth Friendly
accreditation
rolled out to local
businesses.

Community
Development

2018/19

2.1.3 Engage young
people in the creation
of ‘youth spaces’ within
City of Albany facilities
and reserves (district
parks).

Increased use of
City of Albany
facilities and
reserves by young
people.

Reserves

2017/18

Projects

Ongoing
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Library
Recreation Services
Vancouver Arts
Events Team
Reserves Team

Outcome/
Achievement

Objective

Actions

2.2 Engage young
people in the planning,
design and activation
of public spaces

2.2.1 Increase usage
of technology to
encourage young
people to be involved
in providing feedback
on public space
projects.

Increase in the
number of young
people providing
feedback on public
space projects.

Projects

2.2.2 Actively target
young people when
engaging community
on planning of public
spaces.

Increase in the
number of young
people providing
feedback on public
spaces.

Projects

2.3.1 Increase
awareness of free Wi-Fi
locations in Albany.

Free Wi-Fi
locations mapped
and available on
website.

Communications

2.3.2 Advocate for
increased access to
public transport for
young people (route
to include youth spaces
and places).

Increase in the
number of young
people accessing
public transport.

Planning

2.3.3 Increase the
‘connectivity’ of
footpaths to ensure
young people can
move safely between
spaces and places.

Improved
connectivity of
footpaths between
neighbourhoods
and youth spaces.

Reserves

2.3 Improve
connectivity between
places, spaces and
people.

Who

When
2017/18

Communications
Community
Development

2017/18

Communications
Community
Development
2017/18

Community
Development
Ongoing

Community
Development

Ongoing

TravelSmart
City Engineering,
Maintenance &
Construction
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Employment, Education and
Training
Young people value the ‘country city’ lifestyle,
so would like more opportunities to pursue
tertiary study and career options within Albany.
The high cost of training and lack of full time
work is an ongoing challenge for young people
who struggle to find positions that don’t require
experience.

Strategic Goal: Albany has a diverse range
of education training and career options to
encourage young people to stay in Albany
longer, or to return to Albany to live.

18
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Objectives:
1. Increase and promote education, training
and employment opportunities;
2. Encourage development of social
enterprises and opportunities for young
entrepreneurs;
3. Provide opportunities for young people to
work at the City of Albany.

Good jobs with onsite training,
a bigger university
- Hadley, aged 19

Objective
3.3.1 Increase
and promote
education, training
and employment
opportunities.

3.3.2 Support
development of
social enterprises and
opportunities for
young entrepreneurs.

3.3.3 Provide
opportunities for
young people to work
at the City.

Actions

Outcome/
Achievement

3.1.1 Advocate for an
increase in the diversity
and number of vocational
and tertiary courses
available in Albany.

There is an increase in
the number of young
people aged between
17-25 remaining in
Albany for study.

Council

3.1.2 In partnership with
the training and business
community, develop a
series of work-ready
workshops to assist young
people find employment.

Increased
employability of
young people in small
businesses.

Community
Development

2018/19

3.2.1 Support
development of
‘innovation hubs’ to
support social enterprise
models and young
entrepreneurs.

Innovation hubs
developed.

Community
Development

2019/20

3.2.2 Partner with the
business community
to identify mentoring
opportunities for young
entrepreneurs.

An increase in the
number of social
enterprises and/or
young entrepreneurs
starting up.

Community
Development

2019/20

3.1 Maintain the number
of opportunities for
young people to complete
work experience/work
placements across the
City.

Young people
are continued to
be offered the
opportunity to gain
experience in local
government.

Albany Leisure
& Aquatic
Centre

Ongoing

Who

When
Ongoing

Executive
Management
Team

Albany Public
Library
Reserves
Vancouver Arts
Centre

3.2 Explore opportunities
to increase the number of
young people employed
by the City.

Increase in the
number of young
people working for
City.

3.3 Promote local
Increase in the
government positions as a number of young
potential career option.
people working for
the City.

Revenue
Development

Ongoing

Human
Resources
Human
Resources

Ongoing

Albany’s Youth Strategy | 2017-2020
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Events and Social Opportunities
Young people want to see an increase in the
number of affordable ‘youth targeted’ events
and activities to enable to them connect more
with people from outside of their school and
social circle.

Strategic Goal: Albany has a diverse range
of affordable activities and events that
enable young people the opportunity to
socialise and engage in positive interaction
with the community.

Objective

Actions

4.1 Encourage and
support programs and
events that celebrate
diversity, identity and
self-expression.

4.1.1 Partner with youth
agencies and young people
to increase the number of
free/affordable sustainable
events/activities targeting
young people throughout
the year.

Objectives
1. Encourage and support programs and
events that celebrate diversity, identity and
self-expression;
2. Develop a sustainable year-round program
of youth-focussed recreational activities and
youth friendly events;
3. Improve promotion of events to young
people;
4. Increase the opportunities for cross-school
engagement activities;
5. Facilitate initiatives that promote and
encourage connectivity;

Outcome/
Achievement
Increase in
the number of
activities/events
targeting young
people.

Who
Community
Development

When
2017/18
Ongoing

Library
Recreation
Services
Vancouver Arts
Events

4.2 In partnership with
young people host major
live ‘all ages’ music festival.

Major live all ages
music festival held.

Community
Development

2018/19

Vancouver Arts
Events

20

4.3 Engage with young
people when planning large
public events.

Young people
Events
are engaged in
planning phases of
large public events.

2017/18

4.4 Identify funding
opportunities to celebrate
cultural diversity through
multicultural events and
activities.

Increase in
the number of
multicultural
events/activities
held.

Community
Development

Ongoing

4.5 Identify funding
opportunities for youth
events and activities.

Additional funding Community
sourced to fund
Development
youth events.
Revenue
Development

Ongoing
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Ongoing

Objective

Actions

4.2 Develop a
sustainable year-round
program of youthfocussed recreation and
leisure activities and
youth friendly events.

Outcome/
Achievement

Who

4.2.1 Increase the number
of casual recreational
opportunities (no
commitment to a team).

Facilitate
development of
casual recreational
opportunities for
young people.

Recreation
Services

4.2.2. Continue to fund and
deliver activities and events
for National Youth Week
in partnership with young
people and youth agencies.

Increase in
the number
young people
participating
in Youth Week
activities.

Community
Development

When
2017/18
Ongoing

Community
Development
Ongoing

Recreation
Services
Library
Vancouver Arts

4.3 Improved
4.3.1 In partnership with
promotion of City news young people develop a
and community events. youth targeted marketing
and communication plan
to promote all city and
community events.

Increase in the
number of young
people engaging
with the City on
social media.

Communications

4.4 Increase the
opportunities for crossschool engagement
activities.

4.4.1 Partner with schools
to develop inter-school
activities to increase
connections between
students from different
schools.

increased
opportunities
to engage with
young people from
other schools.

Community
Development

4.4.2 Explore options
for regional activities/
competitions (Noongar Cup
etc.).

increased
opportunities
to engage with
young people from
other communities.

Community
Development

4.5.1 Expand on Neighbour
day and other programs
which build social
connection.

Increased feeling
of ‘connection’ to
the community.

Community
Development

4.5 Facilitate initiatives
that promote and
encourage social
connection.

2017/18

Community
Development

2018/19

Recreation
Services

Ongoing

Recreation
Services
Ongoing

More events aimed at younger people, more ways to connect with
people who don't necessarily go to the same school as you
- Teagan, 17
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Policy and Legislation Context
‘Our Youth – Our Future’ is the WA
Government’s Strategic Framework for young
people which aims to work towards:
ÎÎ Healthy, happy and safe young people;
ÎÎ Learning, work and future financial
dependence;
ÎÎ Living Life to the Full; and
ÎÎ Making a difference (DLGC, 2012)

City of Albany Policy Context

Related City Plans, Strategies and
Policies
ÎÎ Corporate Business Plan 2014-2018;
ÎÎ Access and Inclusion Plan 2012-2017;
ÎÎ Connected Communities 2014-2018;
ÎÎ Public Parkland Policy;
ÎÎ Corporate Communications Strategy 2014;
ÎÎ Asset Management Plan;
ÎÎ Community Engagement Policy;
ÎÎ Public Health Plan;
ÎÎ Workplace Development Plan;

The Youth Friendly Albany Strategy aligns
with the City of Albany Community Strategic
Plan. The plan addresses the key Themes in the
Community Strategic Plan: Smart, Prosperous
and Growing; A Connected Built Environment; A
Sense of Community; and Civic Leadership.
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Community
Strategic Plan
Albany 2023

Corporate
Business Plan
2014-2018

Informing Strategies

Issue Specific Strategies

10-Year Financial Plan
Workforce Development Plan
Asset Management Plan

Youth Friendly Albany Plan
Public Health Plan
Service Delivery Plans
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Annual Budget

Implementation Plan

City of Albany, 2015, ‘Community Engagement
Policy’

The three-year Implementation Plan outlines
the strategic goals, objectives and actions to
help the City become a more youth friendly
community. While timelines have been added to
most actions, delivery will depend on resourcing
and external funding. Actions of an ongoing
nature are flagged as such.

City of Albany, 2016, ‘Public Health Plan’

Monitoring and Review

Department of Local Government and
Communities, 2016, Youth Participation Kit:
Organisations, viewed 11 November 2016, https://
www.dlgc.wa.gov.au/Publications/Pages/YouthParticipation-Kit-Organisations.aspx.

The success of this Plan is dependent on
building partnerships between the City and key
stakeholders in the community. These include
young people, community organisations,
and State and Federal government agencies.
Community Services is the lead department
for monitoring and reviewing achievement
of the Youth Strategy, however the Plan
requires a whole-of-City response to be
successful. Community Development Team
will be responsible for ongoing advocacy of
the Plan within and outside the City, as well as
monitoring and reporting on progress.
Measuring achievement of the actions will
be challenging as some outcomes are easily
quantifiable, while others are more perception
or experience-based. Evaluation of the success
of the Plan will be approached in three ways:
annual progress reports to track actions,
development of a set of performance indicators
to measure actions implemented on a long
term or ongoing basis, and through satisfaction
ratings captured through engagement with
young people and in community perception
surveys.
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